
Capital Budget Subcommittee Meeting
Agenda & Meeting Packet

March 3, 2022
5:30 PM

Meeting will be held at the Municipal Building
3rd Floor, Training Room
355 East Central Street

A NOTE TO RESIDENTS: All citizens are welcome to attend public board and committee meetings in person.

Discussion:

1. FY22 Capital Plan

a. Proposed Town Administrator FY22 Capital Plan

i. School Department

ii. Department of Public Works

1. Public Works

2. Water Enterprise - Capital Requests

3. Sewer Enterprise - Capital Requests

b. Final Recommendations to move to the full Town Council

i. Resolution 22-21: Capital FY22

ii. Resolution 22-22: Free Cash to Stabilization Accounts Transfers

iii. Resolution 22-23: Horace Mann Drainage Borrowing

This is a meeting of the Franklin Town Council Sub-Committee; under the Open Meeting Law, this subcommittee is a separate "public

body" from the Town Council. Therefore, unless the Town Council has separately noticed and posted its own meeting, Councilors who

are not members of this subcommittee will not be permitted to speak or otherwise actively participate @ this meeting, although they

may attend and observe. This prohibition is necessary to avoid the potential for an Open Meeting Law Violation.



Memorandum

February 4, 2022

To: Finance Committee

From: Jamie Hellen, Town Administrator

Alecia Alleyne, Assistant to the Town Administrator

Re: FY22 Capital Plan Proposal

Please find the attached Capital Plan for FY22, as well as the five-year capital plan from each department as
required by the Town Charter.  Included with this memo is a sheet with the 20-year free cash history.  The
average is $3.19 million over the past ten years and $2.72 Million over the past 20 years. FY22 is an
unusually large year in excess, unspent revenue due to the second pandemic year.

From the certified total, there are several policy commitments that eat into the total right off the bat, most
notably contributions to stabilization accounts (per town policy) as well as the usual recommendation from
staff to hold revenue for annual snow and ice removal.  See narrative below for more specifics.

These recommendations are Round 1 of the FY22 Capital program.  Once we know the final totals of the
winter costs for snow removal, if there are remaining funds, staff will propose a “Round 2” Capital later in
April, which we have traditionally used to fund road and infrastructure projects.

The following is an overview of certified free cash status for FY22:

Town Policies Amounts
CERTIFIED FREE CASH TOTAL $4,470,514

Snow and ice removal/infrastructure -$800,000
OPEB Trust fund; per Council policy 10% of Free Cash -$447,000
Fire Truck Stabilization (7-year plan) $0
Fields Stabilization (Replace in 2027-ish) -$150,000
Open Space Stabilization $0
Budget Stabilization -1,000,000
Property, Projects and Facilities Stabilization $0

Remaining Free Cash for Capital Requests $2,073,514



Town Policy Requests

1. Snow & Ice Removal - $800,000 HOLD
a. Each year the Town reserves funds for snow and ice removal until April when we see the

full costs of the winter.  We set these funds aside due to quickly rising snow and ice
removal costs.

b. Current Snow and Ice budget operating budget appropriations stands at $1,056,500, our
five-year average.

c. Excess funds will prioritize the required work on the SNETT trail and roads.

2. OPEB Contribution - $447,000
a. $447,000 of 10% of the overall certified free cash, will be deposited into the OPEB Trust.

This is consistent with Town Council policy to set aside this amount annually.
b. An update of the OPEB actuarial that has recently been completed and shows a $69.6

million net liability.  A presentation on this update will be forthcoming at a Town Council
meeting on March 2nd, 2022.

c. The OPEB Trust Fund currently has $10,573,680.

3. Fire Truck Stabilization Contribution - $0
a. This request is postponed for FY22 due to the purchasing of 2 trucks through borrowing

last year.
b. The stabilization account currently has $17,112.

4. Turf Field Stabilization Contribution - $150,000
a. This amount will continue to set aside enough funds in the stabilization account to be

prepared for the full cost of implementing new fields at the High School/Track and
Beaver Street in approximately 2027.  Estimated costs will be around $2 million.

b. The stabilization account currently has $646,001.

5. Budget Stabilization Account - $1,000,000
a. Supporting this deposit increases the Budget Stabilization Fund to $2,055,282.

6. Property, Projects and Facilities Stabilization Account – $0
a. As usual, there are too many requests for Facilities projects in both the school and town

to justify a deposit into the stabilization account.
b. The stabilization account currently has $294,705.

7. Open Space Stabilization - $0
a. With the adoption of Community Preservation, the Town has other funding sources.
b. The Open Space Stabilization account currently has $2,574,982.

Town Department Requests

8. School Department, School Technology, School Facilities - $701,000
a. Math and Social Studies Curriculum: - $505,000

i. $380,000 will be used for the replacement of materials for elementary math
instruction, this includes the licenses, textbooks, and five (5) year subscriptions.
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ii. $125,000 will be used for the replacement of materials for High School Social
Studies instruction.

b. School Technology - $60,000
i. $20,000 will be used for the purchase of 6 physical domain controllers for

redundancy and on site authentication of employees in the event that the fiber
connection is lost. The anticipated life span of this equipment is 6 years.

ii. $40,000 will be used for the purchase of a terrablock server which will allow Mac
computers to back up and maintain video editing work.  The anticipated life span
of this equipment is 6 years.

c. Food Service Equipment - $81,000
i. $81,000 will be used to install a replacement Walk-In Cooler at the

Remington-Jefferson complex. This cooler failed in October and the district
moved a portable cooler from Franklin High School to the Remington/Jefferson
complex to accommodate the needs this year.  This piece of equipment currently
sits outside and is not a long-term sustainable solution to the problem of a
broken cooler. This quote includes the cost of the cooler as well as labor for the
installation, refrigeration, and electrical services.

d. Eight-Passenger Special Education Van - $55,000
i. $55,000 will be used to add a special education van to the current fleet of 13

(incl. one spare) due to an increase in students attending our in-district
specialized programs. As you may know, the District is obligated to provide
specialized transportation for any student who requires specialized
transportation due to their disability as referenced in their IEP.  We are currently
transporting 107 students (grades PK-12+)  throughout the district and we
anticipate 10 additional students (grades PK-5) for FY23.  An additional driver will
be needed and will be factored into the FY23 school budget.

e. Horace Mann Drainage - $400,000 (This is a borrowing, NOT using free cash)
The Horace Mann Drainage problem is a symptom of the increase of severe rain storms
that occur now every year, rather than every 100 years.  The system was built for the
“100-year storm”, not storms of that severity every year or multiple times a year.  Most
of the roof drains and the two courtyard drains all combine in the first courtyard nearest
the auditorium and then go through the courtyard by the office before going under the
elementary school and out to drainage structures on the front lawn.  With the rains we
have been getting the last few years the courtyards fill up with a foot of water and then
it comes through the space below and between the doors and floods the school.

The project re-pipes about 30,000 sf of roof drains and brings it out to other sides of the
school to ease the courtyard problem.

The Town has gone out to bid twice in the last year and have received bids
approximately $350,000. We are concerned in this climate that the price will possibly go
up more, hence the contingency.

The current design is the last solution as all other more inexpensive solutions have been
explored, tried and not worked. See attached resolution for the borrowing language.
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9. Town Clerk - $10,425
a. Election Tabulator/ 3 Poll Pads - $10,425

To purchase the required voting equipment for the new ninth precinct.

10. Facilities Department (Town Projects) - $100,000
a. Senior Center Outdoor Pavilion - $100,000

To construct an outdoor pavilion at the senior center outside the back of the cafe. The
area is much too hot in the summer for seniors to enjoy outside and participate in some
activities. The pavilion will give shade in the back so more activities can be done outside
safely and comfortably. We will attempt to work with Tri-County to do the work, but may
take time to coordinate.

11. Fire Department - $340,822
a. Municipal Fire Alarm System Upgrade - $116,706

The Fire Department has a municipal fire alarm system with two Signal Communications
Vision 21 units at fire headquarters that are in need of replacement.  Franklin has 129
radio boxes in town that are transmitted to fire headquarters via radio signal, which is
received by an antenna on the tower at fire headquarters.  Almost every town owned
building has a radio box that is monitored by this system.  When the fire alarm goes off
at a building in town, the radio box at that location sends a signal to the fire station.  The
Vision 21 units then decode that signal to alert us of the fire alarm activation at that
address.  With regional dispatch, our system has to then re-transmit the signal to the
MECC, so that we can be dispatched.  Two units are necessary for redundancy, in the
event there is a failure of one, so we can continue to monitor the system without
interruption.

The Vision 21 system was first produced in 1995, and with production stopped in 2017,
parts have become unavailable.   The current units are approaching fifteen (15) years old
and are beyond their life expectancy.  The newer technology in the TRX50 system is
more computer based and is directly compatible with the TRX50 system that is installed
at the MECC.  In addition, administrative tasks such as programming, adding, and
deleting radio box information would be simplified. This system is critical to maintaining
the radio box system in town and the protection of these properties.

b. Deputy Chief Emergency Response Vehicles- $122,138
This year we are requesting funds to replace the two (2) Deputy Fire Chief vehicles.  Both
current vehicles are 2011 model year, including one which was a former police vehicle.
Both vehicles are starting to show their age mechanically, based upon mileage (Car 2 -
74,349 and Car 3 - 128,000) and engine idle hours, and electrically are incapable of
handling the electrical needs that we require.  Due to lack of 2022 vehicle availability
and future pricing, this price is assuming a 2023 model, which would not be delivered
until fall 2022.

c. Portable Radios - $91,978
The current radios utilized by the department have reached the recommended lifespan
for such equipment and are in need of replacement.  We have found that the current
radios are already having more transmission/reception problems than acceptable and
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beginning to require increasingly expensive repairs.  In addition, these newer radios will
dramatically increase interoperability with surrounding departments and will leverage
more of the safety technology that is present in our SCBA units.  The intent with this
request is to fund year one (1) of a four (4) year upgrade program.

d. Structural Firefighter Clothing- $10,000
Please note a grant secured by the FFD this year of almost $30,000 is helping offset the
full cost of this year's installment.

These funds are being requested to replace the protective clothing that firefighters wear
to protect themselves during structural firefighting operations. This continual
replacement process is necessary as the outside (shell) material, while resistant to heat,
degrades over time due to this heat exposure as well as the ultraviolet rays of the sun.
This degradation, combined with normal wear and tear of the garments, weakens the
fabric’s ability to provide reliable protection for firefighters.  While these garments are
anticipated to last about ten years, it is necessary for firefighters to have two complete
sets, so that one set can be thoroughly cleaned, while keeping that firefighter in service.
The requested funds will allow the department to purchase the full protective ensemble
for firefighters.

12. Police Department - $351,861
a. Police Vehicles Replacement - $337,261

The department is requesting funds to replace five (5) police vehicles consistent with our
vehicle replacement policy.  The selected vehicles are scheduled to be rotated out of
service by recommendation of DPW mechanics and fleet managers based on age,
mileage and projected future maintenance costs. The selected cruisers are scheduled to
be rotated out of service by recommendation of DPW mechanics, age, high mileage and
their continued cost of maintenance.

b. Electronic Control Weapons - $14,600
These funds are being requested to purchase forty-six (46) units and to spread the cost
of the replacements over a five year period.  This is year two of the Axon Enterprise
Taser 60- 5 year purchase plan.

FY22 requests not recommended at this time:
● $16,100 for Technology & Office Furniture that will be worked out through other

means.

13. Public Works - $540,000
a. Street Acceptances - $25,000

To refill the DPW’s account to continue to work on street acceptances.

b. Veterans Memorial Restoration - $30,000
The money will go toward restoring the Doughboy/WWI memorial with a thorough
cleaning and small repairs to some injured areas.  Authorization for this account will go
to both the DPW and Veterans Officer to administrer.
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c. Downtown Community Improvements -$50,000
Every few years, the Town Council replenishes the account with funds for downtown
beautifcation efforts, such as lights, banners, flora, vegetation and other aesthetic or
functional gear. These monies may complement the Shared Streets gear purchased last
year for enhanced public safety.

d. Vehicles & Equipment- $435,000
This request is to purchase the following vehicles (in order of priority to the DPW):

● John Deere Loader - $200,000
H-6 Loader is now 21 years old and is an essential piece of equipment needed
daily for DPW to perform daily tasks. This loader is used for loading a wide range
of materials used by the Department of Public Works. This Loader is also an
essential part of snow operations from loading salt to removing piles of snow.
The transmission is showing signs of potential failure and will need replacement
in the future. The loader at this time is running and could get us a reasonable
trade in value at this time.

● Ford F 250  4x4 Pick-up with 8' Plow - $55,000
The T-4 Ford F-250 4x4 was used  to carry supplies to repair and install signs
throughout the roadways, Schools and Parks. The truck is also used during the
winter months and has a plow route.  The truck's frame was severely rusted and
would not pass inspection. This truck has been auctioned off and is no longer
owned by the Town. We would like to replace this truck with a 4x4 Utility body to
be able to store sign repair equipment and parts on this vehicle.

● Ford PU 4x2 F-250 - $50,000
The T-5 Ford F-250 4x2  is used daily as a foreman's truck. We would like to
replace this truck with a 4x4 with an 8' plow so this truck can be utilized during
the winter months.  The current truck had 135,000 miles and the bed was rusted
off the frame. This truck is no longer owned by the Town and was auctioned off
as it would not pass inspection without a considerable amount of money
invested into this vehicle.

● Sidewalk Plow - $130,000
This sidewalk plow is now 18 years old and has had many costly repairs
throughout its history. The body is well rusted to the point  welding repairs are
becoming difficult. This piece of equipment is essential for removing snow off the
sidewalks in a timely manner.

FY22 requests not recommended at this time:
● See DPW Capital Fleet Schedule.

14. Water Enterprise Funds - $2,347,000.

The following recommendations comply with the Town’s policy to maintain at least $1 million in
retained earnings for emergency purposes.
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a. Water Main Replacement projects - $1.662 million which is to pay cash for FY21 water
main projects rather than borrowing and paying interest.  Barring any hiccups with the
federal ARPA roll out, the FY22 and FY23 roads program will be paid for through federal
stimulus funds and not be borne by the water rate payers.

b. Vehicles & Equipment - $85,000
This request is to replace the following:

● Replace 4WD Pickup w/ equipment - $85,000
○ T-9 is a 2008 Ford F350 Utility Pickup 4WD with 74,000 miles that is used

as the landscaping truck and for plowing operations.   It is a 2008 that will
not pass inspection, due to body rot. We will be replacing a 2023 Chevy
2500 4WD Crew Cab with a plow - $65,000

○ Valve Exercising equipment to be mounted on the back of truck - $20,000

c. Fisher Street WTP Upgrade Feasibility Study - $60,000
The Town replaced the plant’s membrane cartridges in 2019. With a projected 5-year life
span, and the reported obsolescence of the Koch membrane equipment in use at the
plant, replacement of the overall membrane system is expected to represent an
appreciable cost in 2023-2024. The Town wishes to review its future options, namely a
replacement ozone/membrane-based system versus installation of a non-membrane
treatment system featuring a pressurized media filtration system such as greensand
filtration, similar to the Grove Street WTP.

d. Hillside Tank Design - $290,000
The Town currently utilizes two existing, riveted steel tanks as the Hillside distribution
storage facility, Hillside Tank No. 1 was originally constructed in 1888 and Hillside Tank
No. 2 in 1928. The Town elected to pursue replacement of the two existing riveted steel
tanks with one new welded steel tank with combined capacity of 1. 7 million gallons. The
new tank will be equipped with a mixing system. The total project costs for the steel tank
option is estimated to be $6.63 Million.

e. SCADA System Upgrades (Phase II) - $200,000
This request is to replace obsolete radio telemetry systems and to replace obsolete
controllers throughout the entire network.  Connecting SCADA System sites to Town
wide Fiber Optic improves overall communication for operation management.

f. Meter Replacement - $50,000
The Franklin Water system includes over 10,000 water meters, all of which act as cash
registers for the Water and Sewer Department.  AWWA recommends that water meters
be replaced every 10-15 years. As meters age, their accuracy decreases, generally in
favor of the customer.  Therefore, we would like to continue our 20 year meter
replacement program.

15. Sewer Enterprise Funds - $1,000,000

a. FY22 Sewer Pump Station Improvements - $300,000
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Replacement of Sewer Ejector Pots that are over 30 years old and the steel pots are
rotting causing leaks at Monterey, Dawn Marie, and Ainsley Sewer Pump Stations.

b. Phase V1 Sewer Rehabilitation Construction - Part 1 - $700,000
Phase 6 Sanitary Sewer Rehabilitation includes rehabilitation of approximately 9,000 LF
of sanitary sewer pipe by cured-in-place pipe lining and cured-in-place spot repairs
throughout the Beaver Street Interceptor sewershed. Continue efforts to remove I&I
from the sewer system, while repairing the structural integrity of older pipes in the
system.

In addition to the needs within each department' 5-year capital plans, here is a list of other capital
projects over the next five to ten years (in no particular order):

● Stormwater Utility to comply with federal EPA mandates in stormwater. Estimated $60+ million
over 2 decades.

● Pavement & Infrastructure Management - $40 million.
○ Recent plans on roads and parking lots showed a $40+ million backlog for roads and

municipal and school parking lots.
○ Sidewalks are $100-$120/foot. Millions per sidewalk for large feeder roads.
○ FY24 should see a new Pavement Management Plan develop to reflect pandemic related

market costs.
● Police Station study and renovation - Estimate $20-$30 million.

○ For renovation & expansion of the current station; this estimate does not include any
new land if a new site is desired. If so, add another $2-$4 million.

○ A new Police Station will require a debt exclusion vote at the ballot by citizens in the
community.

● Town and School Playground Improvements - $1.5 million approximately over the next 5-10
years. Possible CPA use, as well.

● Open Space - Prepare for future Open Space purchases and Recreation land investments -
millions. Possible CPA use, as well.

● Landfill cap and Recycling Center expansion - $3-5 million, approximately.
○ The state Environmental Bond Bill has $1 million reserved authorization.
○ This project can commence after the Town completes the required mitigation work on

the SNETT for the transfer of local and state property. When those land transfers are
complete, the Town can engage on a Solid Waste Master Plan. At the conclusion of that
plan, a new recycling center can be designed. I expect the SNETT work to be completed
in 2022, with the receptive lad transfer swaps in 2023.

What is Free Cash?

Free Cash (Also Budgetary Fund Balance) is defined as “remaining, unrestricted funds from operations
of the previous fiscal year including unexpended free cash from the previous year, actual receipts in
excess of revenue estimates shown on the tax recapitulation sheet, and unspent amounts in budget
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line-items. Unpaid property taxes and certain deficits reduce the amount that can be certified as free
cash. The calculation of free cash is based on the balance sheet as of June 30, which is submitted by the
community's auditor, accountant, or comptroller.  Important: free cash is not available for appropriation
until certified by the Director of Accounts. (See Available Funds)”

The state Department of Local Services has a glossary on municipal finance terms.

You may also visit the Town of Franklin’s Budget website for more.

https://www.franklinma.gov/town-budget

TOWN OF FRANKLIN
20 YEAR FREE CASH / RETAINED EARNINGS HISTORY

Certified General Fund

Water

Enterprise

Sewer

Enterprise

Solid Waste

Enterprise Total

7/1/2002 3,882,685 3,882,685

7/1/2003 1,586,454 1,586,454

7/1/2004 2,707,379 2,707,379

7/1/2005 2,104,083 2,104,083

7/1/2006 656,535 2,176,995 2,864,197 183,451 5,881,178

7/1/2007 1,858,230 1,647,411 2,561,047 61,500 6,128,188

7/1/2008 2,328,614 2,460,244 3,345,138 122,289 8,256,285

7/1/2009 2,385,242 1,554,884 1,343,434 351,058 5,634,618

7/1/2010 2,133,006 2,384,106 1,282,996 382,606 6,182,714

7/1/2011 2,935,840 2,030,319 1,386,149 624,111 6,976,419

7/1/2012 3,580,481 3,045,246 862,396 331,426 7,819,549

7/1/2013 2,001,830 4,275,163 1,359,927 383,173 8,020,093

7/1/2014 3,073,946 2,693,223 1,500,456 432,094 7,699,719

7/1/2015 2,359,365 2,348,202 2,673,720 396,933 7,778,220

7/1/2016 3,643,541 2,391,123 1,560,327 379,567 7,974,558

7/1/2017 2,821,988 2,481,336 904,612 380,888 6,588,824

7/1/2018 3,726,972 2,809,777 1,470,260 319,625 8,326,634

7/1/2019 3,482,875 2,754,056 1,404,544 285,807 7,927,282
7/1/2020 2,730,757 3,429,103 1,491,152 298,505 7,949,517

7/1/2021 4,470,514 3,622,117 2,168,606 548,721 10,809,958
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Police Department 5 Year Plan

Town of Franklin                                                                                   
Police Capital Improvement Plan                                                                
5 Year Plan

Year 1 Year 2 Year 3 Year 4 Year 5

Odometer Readings Year 
Purchased Item Description FY To be 

Replaced FY22 FY23 FY24 FY25 FY26 NOTES

Fleet 

Odometer / Engine POLICE CRUISERS - MARKED Fiscal Year MDT YEAR

56,022 / 70,028 2017 FORD POLICE INTERCEPTOR UTILITY - 601 2023 $69,951.00 2016

72,575 / 90,719 2017 FORD POLICE INTERCEPTOR UTILITY - 602 2022 $67,914.00 2016

16,136 / 20,170 2020 FORD POLICE INTERCEPTOR SEDAN- 603 2026  $76,437.00 2014

0 / 0 2021 FORD POLICE INTERCEPTOR UTILITY - 604  2017

0 / 0 2021 FORD POLICE INTERCEPTOR UTILITY - 605  2017

61,984 / 77,480 2017 FORD POLICE INTERCEPTOR UTILITY - 606 2022 $68,579.00  2017

60,238 / 75,298 2017 FORD POLICE INTERCEPTOR UTILITY - 612 2023 $69,951.00 2017

57,482 / 71,853 2017 FORD POLICE INTERCEPTOR UTILITY - 613 2023 $69,951.00 2017

31,342 / 39,178 2019 FORD POLICE INTERCEPTOR SEDAN - 614 2024 $72,049.00 2014

27,462 / 34,328 2019 FORD POLICE INTERCEPTOR UTILITY- 615 2025  $74,211.00 2014

0/0 2021 FORD POLICE INTERCEPTOR UTILITY - 616  2015

29,594 / 36,993 2018 FORD POLICE INTERCEPTOR UTILITY - 617 2025  $74,211.00 2018

NOT WORKING 2011 FORD CROWN VICTORIA POLICE INTERCEPTOR - 618 2022 $67,914.00   2015

0 / 0 2021 FORD POLICE INTERCEPTOR UTILITY - 619  2015

37,468 / 46,835 2018 FORD POLICE INTERCEPTOR UTILITY- 622 2024 $72,049.00 2014

52,439 / 65,549 2018 FORD POLICE INTERCEPTOR UTILITY- 623 2024 $72,049.00 2017

12,552 / 15,690 2020 FORD POLICE INTERCEPTOR UTILITY- 624 2026  $76,437.00 2020

23,061 / 28,826 2019 FORD POLICE INTERCEPTOR UTILITY- 626 2025  $74,211.00 2019

83,845 / 104,806 2017 FORD POLICE INTERCEPTOR UTILITY- 629 2023 $69,951.00

POLICE CRUISERS - UNMARKED

28,610 2015 FORD POLICE INTERCEPTOR SEDAN - 607 2026 $63,508.00

40,400 2016 FORD POLICE INTERCEPTOR SEDAN - 608 2023 $58,119.00

34,171 2013 FORD POLICE INTERCEPTOR SEDAN - 609 2025 $61,659.00

2020 FORD POLICE INTERCEPTOR UTILITY - 610  

46,736 2011 FORD CROWN VICTORIA POLICE INTERCEPTOR - 611 2022 $56,427.00  

0 2021 FORD POLICE INTERCEPTOR UTILITY - 620

35,469 2014 FORD POLICE INTERCEPTOR SEDAN - 621 2024 $59,863.00

43,560 2018 FORD POLICE INTERCEPTOR UTILITY- 625  

84,140 2014 FORD POLICE INTERCEPTOR SEDAN- 627 2022 $56,427.00  

79,007 2015 FORD POLICE INTERCEPTOR UTILITY- 628 2023 $58,119.00

38,176 2017 CHEVROLET CRUZE SEDAN - UC1   

MOTORCYCLES

25,405 2008 HARLEY-DAVIDSON MOTORCYCLE C-1  

2,313 2019 HARLEY-DAVIDSON MOTORCYCLE C-2

MDT REPLACEMENT 2022 $20,000.00

Total Fleet $337,261.00 $326,091.00 $276,010.00 $284,292.00 $286,333.00

Equipment   

2013 MESSAGE BOARD / RADAR 10 YEARS $19,000.00

2019 MESSAGE BOARD / RADAR 10 YEARS

2009 COPY MACHINE 5-7 YEARS

PRINTERS 5-7 YEARS

2017 SHREDDER 10 YEARS

2007 SHREDDER 10 YEARS

2007 COMPARATOR 15 YEARS

2013 - 2014 PORTABLE RADIOS 5-7 YEARS

2018 REPEATER - UPPER UNION WATER TOWER 10 YEARS

2007 REPEATER - FORGE HILL 10 YEARS

2011 REPEATER - PIGEON HILL - LONGHILL ROAD 10 YEARS

2009 REPEATER - POPULATIC 10 YEARS

1998 RECEIVER - EMC 15 YEARS

2013 - 2014 AUTOMATED EXTERNAL DEFIBRILLATORS 8 YEARS

Total Equipment $0.00 $19,000.00    

Technology 

VARIOUS COMPUTER SERVERS 5 YEARS

VARIOUS COMPUTER TECHNOLOGY (DESKTOPS / PRINTERS) 3-5 YEARS $11,000.00 $6,600 $5,000.00 $5,500.00 $12,600.00

VARIOUS CAMERA EQUIPMENT 5 YEARS

Total Technology $11,000.00 $6,600.00 $5,000.00 $5,500.00 $12,600.00 $0.00

Facilities 

BUILDING REPAIRS

2004 HVAC SYSTEM

2004 HOT WATER HEATERS

1991 GENERATOR

2007 DOOR SECURITY SYSTEM

1991 SALLYPORT GARAGE DOORS

2009 TELEPHONE SYSTEM

OFFICE FURNITURE / OFFICE EQUIPMENT $5,100.00

Total Facilities $5,100.00 $ - $ - $ - $ -

Other Captial Items

VARIOUS PROTECTIVE BODY ARMOR 5 YEARS $18,244.00 $14,600.00 $17,100.00 $18,600.00

VARIOUS TASERS 5 YEARS $14,600.00 $14,600.00 $14,600.00 $14,600.00 $14,600.00

Total Other Capital $14,600.00 $32,844.00 $29,200.00 $31,700.00 $33,200.00 $0.00

Total Captial Improvement Requests $367,961.00 $384,535.00 $310,210.00 $321,492.00 $332,133.00 $0.00



Facilities 10 Year Plan

Town of Franklin                                                                                  
Facilities Capital Improvement Plan                                                                
10 Year Plan

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

Odometer 
Readings

Year 
Purchased Item Description Replace 

Cycle FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30

Fleet Requests

49767 2008 Ford Plumber vehicle $50,000.00

Total Fleet 0 $50,000.00 0 0 0 0 0 0 0 0

Facilities Requests

Keller Sullivan Boiler Replacement $750,000.00

Keller Sullivan Roof $1,000,000.00

Keller Sullivan Fire alarm replacement 300000

Parmenter Boiler Replacement   HOLD $450,000.00

Parmenter Playground                    HOLD $250,000.00

Municipal Buidling Portable Generator  Funded

Remington Jefferson Roof $1,500,000.00

Remington Jefferson Boilers $1,000,000.00

Remington Jefferson B-ball Court Replacement $100,000.00

Remington Jefferson Fire Alarm Replacement $300,000.00

Horace Mann Playground $250,000.00

Horace Mann Roof Replacement $1,000,000.00

Horace Mann Rooftop Replacement $600,000.00

Horace Mann Boiler Replacement $950,000.00

Horace Mann Fire alarm system replacement $300,000.00

Davis Thayer Roofing Replacement          HOLD $160,000.00

Davis Thayer Boiler Replacement               HOLD $450,000.00

Municipal Building Boilers $250,000.00

Horace Mann Courtyard Drainage $300,000.00

Public Safety Communications        DONE

Kennedy Portable Classroom Demo

High School Visitor Bleachers Main Stadium $300,000.00

Rem/Jeff Security Improvements $350,000.00

Keller/Sullivan Security Improvements $350,000.00

Kennedy Security Improvements $150,000.00

Divider at Horace Mann School $25,000.00

Kennedy Access Controls $30,000.00

Historical Museum Coupola Repair          CPA $60,000.00

Total Facilities $115,000.00 $3,500,000.00 $2,410,000.00 $150,000.00 $1,450,000.00 $1,600,000.00 $0.00 $0.00 $1,950,000.00 $0.00

Total Captial Improvement Requests $115,000.00 $3,500,000.00 $2,410,000.00 $150,000.00 $1,450,000.00 $1,600,000.00 $0.00 $0.00 $1,950,000.00 $0.00



Fire 5 Year Plan

Town of Franklin                                                                                        Fire Capital Improvement Plan                                                      5 Year Plan
Year 1 Year 2 Year 3 Year 4 Year 5

 Odometer 
Readings 

Engine 
Miles

Year 
Purchased Item Description

Replace 
Cycle Year Due Priority Code 2022 2023 2024 2025 2026 2027

2013 Engine 3 20 2033 1, 2, & 3 $100,000 $100,000 $100,000 $100,000 $100,000

2008 Tower 1 25 2033 1 & 2

2004 Brush 1 25 2029 1 & 2

2004 Brush 2 25 2029 1 & 2

2020 Car 1 8 2028 1 & 2

2011 Car 2 8 2019 1 & 2 $61,069

2011 Car 3 8 2019 1 & 2 $61,069

2015 Battalion 1 8 2023 1 & 2 $61,069

2011 Car 4 8 2019 1 & 2

2011 Car 6 8 2019 1 & 2 $61,069

2010 Car 7 8 2018 1 & 2 $61,069

2013 Ambulance 1 8 2021 1 & 2

2021 Ambulance 2 8 2029 1 & 2

2016 Ambulance 3 8 2024 1 & 2 $325,000

2014 Ambulance 4 8 2022 1 & 2

Total Fleet $122,138 $161,069 $486,069 $161,069 $100,000 $100,000

2007 Vision 21 Radio Box Decoders 10 2017 1, 2, 3, 4, & 5 $116,706

2021 Solo Rescue Washer 10 2031 1, 2, 4, & 5

2021 MSA HUB Units 5 2026 1 $10,000

Various Protective Firefighting Clothing 10 Various 1 & 3 $10,000 $10,000 $25,000 $10,000 $25,000 $50,000

2020 Aeroclave Disinfection Unit 5 2025 1, 4, & 5 $15,000

2020 PPE Gear Drying Cabinets 10 2030 1, 4, & 5

2002 Breathing Air Compressor - Sta. #2 25 2027 1, 2, & 4 $150,000

2018 Auto Extrication Devices 10 2028 1,2

2018 PPV Fans 5 2023 2 $10,000

2015 Portable Radios 7 2022 1 & 2 $91,978 $100,000 $100,000 $100,000

2019 External Chest Compressor 5 2024 1 $25,000

2015 Cardiac Monitor/Defibrillators 5 2020 1, 2, & 5 $75,000

2016 Copy Machine - HQ 10 2026 2 $12,000

2019 Pulse Ox/CO Monitor - add'l unit 10 2029 1, 2, & 5

2020 E-Bikes 10 2030 2 & 5

Total Non-Fleet $218,684 $195,000 $150,000 $125,000 $47,000 $200,000

TOTAL $340,822 $356,069 $636,069 $286,069 $147,000 $300,000



DPW Highway & Grounds 5 Yr Plan

Town of Franklin                                                                                   
Highway & Grounds Capital Improvement Plan                                                                
5 Year Plan

Year 1 Year 2 Year 3 Year 4 Year 5

Odometer Readings Year 
Purchased Item Description Replace 

Cycle FY21 FY22 FY23 FY24 FY25 FY26

Fleet Requests

D-1 38082 2016 GMC 1500 Pick-up 7 40000

D-2 51665 2011 Malibu Sedan 10 30000

H-1 16746 2019 Ford F-150 4x4 P/U 7

H-3 77276 2001 Sterling Dump w/Plow/Sander 10 180000

H-4 14455 2016 Freightliner  Dump w/Plow/Sander 10

H-5 18584 1997 Ford Dump w/Plow/Sander 10 180,000

H-6 10667 hrs. 2000 John Deere Loader 15 200,000

H-7 46245 2000 Sterling Dump w/ Plow/Sander 10 180000

H-8 17050 2017 Ford 1 Ton Dump w/Plow 7 65000

H-9 32986 2009 International Dump w/Plow/Sander 10 200000

H-11 59794 2014 Ford F-150 P/U 4x4 7 40000

H-10 117,445 2005 Sterling Dump w/ Plow/Sander 10 200000

H-12 473 hrs. 2018 Kabota Excavator 12

H-13 61949 1998 Ford Dump w/Plow/CB Cleaner 10 165000

H-14 445 hrs. 2018 Multi-hog sidewalk plow 12

H-15 1258 hrs. 2004 Bomag Vibratory Roller 15

H-16 20194 2016 Ford 1 Ton Dump w/Plow 7

H-17 72609 2002 Ford 1 Ton Dump w/Plow 7 65000

H-18 8894 2017 Freightliner  Dump w/Plow/Sander 10

H-19 1218 hrs. 2013 Terex Skidsteer 12 50000

H-20 82983 2006 Ford F-550 Buck Truck 10 150000

H-22 53203 1999 Sterling Dump w/Plow/Sander 10 200000

H-23 4944 hrs. 2012 Hyundai Loader 15 170000

H-25 115 hrs. 2018 Salsco Paver 15

H-24 68403 2005 Sterling Dump w/Plow/Sander 10 200000

H-27 4404 hrs. 2004 John Deere Tractor 12

H-28 34544 2008 Sterling Dump w/Plow/Sander 10 200000

H-29 38762 2002 Sterling Dump w/Plow/Sander 10 200000

H-30 4301 2018 Freightliner  Dump w/Plow/Sander 10

H-33 1363hrs. 2013 John Deere Skid-Steer Loader 9 65000

H-34 9901 2017 Ford 1 Ton Dump w/Plow 7

H-35 14562 2003 Bombardier Sidewalk Plow 12 130,000 130000

H-36 114 hrs. 2017 Multi-hog sidewalk plow 12

H-37 48218 2006 Ford Dump w/Plow/Sander 10 200000

H-38 52767 1999 GMC w/Sander 10 180,000

H-39 117,968 2005 Ford F-350 7 65,000

H-40 726hrs. 2014 Terex Skidsteer 50000

HS-1 2428hrs. 2015 Elgin Streen Sweeper 8 200000

HS-2 556hrs. 2019 Global Street Sweeper 8

TR-1 2012 15 Ton Trailer 15

TR-8 22hrs. 2005 Stetco Jetting Unit 10

TR-9 5967hrs. 1993 Ingersol Air Compressor (towed) 10

TR-32 672 hrs. 2015 KM International Hot box 7 30000

TR-34 95 hrs. 2016 Sullivan Air Compressor 12

TR-37 807hrs. 2020 KM International Hot box

M-1 16415 2019 Ford F-250 Utility Body 8

T-2 115264 2006 Ford F-350 4x4 Pick-up 7 50000

T-3 4800 2020 Chevy 1-Ton 4x4  W/Plow 7

T-4 85940 2004 Ford F 250  4x4 Pick-up 10 55,000

T-5 135321 2006 Ford PU 4x2 F-250 7 50,000

T-6 33357 2007 Ford F-550 4x4 Stake Body 9 60000

T-7 65790 2006 Ford F-350 Utility body 7 55000

T-8 3508 2020 Freightliner  Dump w/Plow/Sander 7

T-10 25,214 2015 Ford F-350 6.8 L Dump W/Sander 7 180000

T-11 26640 2016 GMC Crew Cab 7 50000

T-12 149167 2001 Ford F-350 4x4 5.4L with small sander 7 50000

T-13 2170 hrs. 1999 Kubota L4310 HS 15 52,000

T-14 8990 hrs. 1997 John Deere Tractor Model 855 15 50000

T-16 55629 2005 Ford F-550 4x4 7 65000



DPW Highway & Grounds 5 Yr Plan

Town of Franklin                                                                                   
Highway & Grounds Capital Improvement Plan                                                                
5 Year Plan

Year 1 Year 2 Year 3 Year 4 Year 5

Odometer Readings Year 
Purchased Item Description Replace 

Cycle FY21 FY22 FY23 FY24 FY25 FY26

T-18 108757 2004 Ford F-550 xl Super Duty 7 65000

LM-1 1283 hrs. 2019 Exmark Z-turn 100 " Lawn mower 7

LM-2 80 hrs. 2020 Kubota ZD28 F-60 "P 7

LM-3 868 hrs. 2015 John Deere 72" Zero Turn 7 25000

LM-4 2248 hrs. 2012 Toro 4100 D Wide Area Mower 7 80,000

LM-5 1422 hrs. 2015 Toro 4100 D Wide Area Mower 7 80000

LM-6 245 hrs. 2018 John Deere 48 " Z-turn Lawn Mower 7

LM-8 1890 hrs. 2014 John Deere 72" Zero Turn 7 25000

LM-9 335 hrs. 2018 John Deere Z-turn Lawn Mower 7

LM-10 372 hrs. 2013 John Deere Field Groomer 10 20000

LM-11 182 hrs. 2017 Smithco Field Groomer 7 25000

TR-6 92113 hrs. 1999 Woodchuck Chipper Model-WC-19 10 65000

LM -7 0 hrs. 2021 John Deere 72" Zero Turn on order 7

843 hrs. 2011 Husqvarna golf cart 7 20000

Total Fleet 245,000.00 812,000.00 1,435,000.001,000,000.00 840,000.00 525,000.00

Equipment Requests

Total Captial Improvement Requests 245,000.00 812,000.00 1,435,000.001,000,000.00 840,000.00 525,000.00



DPW 5yr Plan - Sewer

Town of Franklin
Sewer Capital Improvement Plan

5 Year Plan

Year 1 Year 2 Year 3 Year 4 Year 5

Fleet Requests Odometer Readings Year Purchased Item Description
Replace 

Cycle
FY22 FY23 FY24 FY25 FY26

W-8 3,943 2019 International Sewer Vactor 2034

W-9 67,223 2015 Ford 550 Dual Wheel 2023 $75,000

W-11 3471 hrs 2006 Case Backhoe 2026

W-16 1,466 2020 Chevy 2500 Silverado Utility Body 2030

W-22 105,961 2013 Ford F-150 Pick up 2023 $40,000

W-24 29,822 2008 Ford F-550 Dump Truck 2023 $75,000

Total Fleet $0 $0 $115,000 $75,000 $0

Equipment Requests Hours KW Make
Year 

Installed
Replace 

Year
FY22 FY23 FY24 FY25 FY26

9 Ainsley Dr. 5.8 15 Generac 2021 2051

35 Bridle Path 57.8 25 Generac 2019 2049

65 B Charles River Dr. 466.7 35 Katolight 1999 2029

59 B Anthony Rd. 125.4 30 Superior 2005 2035

8 A Dawn Marie Cir. 556.5 15 Generac 1988 2018 $60,000

445 East Central St. 270.2 60 Superior 2000 2030

32 Liberty Way (FIP) 115.6 125 Olympian 2007 2037

Grove #1 95 18 Wisconsin (Inline Engine) 1986 2026

Grove #2 40.3 18 Wisconsin (Inline Engine) 1986 2026

34 A Jackson Cir. 11.9 35 Wisconsin (Inline Engine) 1998 2028

3 Jefferson Rd. 424.3 25 Generac 1990 2020 $60,000

18 Kenwood Cir. 820.6 45 Kohler 1996 2026

Milliken Ave. 439 100 Superior 1998 2028

2 Monterey Dr. 111.4 40 Generac 2017 2047

180 Longhill Rd. 1322.3 30 Kohler 1993 2023 $60,000

4 Oxford Dr. 313.8 35 Kohler 1997 2027

46 Palomino Dr. 930.8 35 Kohler 1998 2028

61 Populatic St. 475.8 45 Kohler 2001 2031

2 Red Gate Lane 829 50 Kohler 1995 2025 $85,000

14 B Squibnocket Rd. 370 45 Onan 1992 2022 $80,000

393 Washington St. 147.5 125 Superior 2003 2033

Beth Road (Drainage) 23.8 16 Generac 2016 2046

Total Equipment $60,000 $60,000 $80,000 $60,000 $85,000

Capital Projects Description Total Opinion of Probable Project Costs
Year 

Installed

Replace/
Repair 

Year FY22 FY23 FY24 FY25 FY26
System-Wide Hydraulic 
Model

Phase 2 of Collection System Master Plan $250,000 NA

Replace Air Bubbler 
Systems at 9 Lift 
Stations

The Town is currently in the process of replacing 
air bubbler systems at each pump station. The 
following pump stations still require bubbler 
replacements: Public Works Sewer Lift Station, 
Grove No. 1 Sewer Lift
Station, Grove No. 2 Sewer Lift Station, Jackson 
Sewer Lift Station, Kenwood Sewer Lift Station, 
Longhill Sewer Lift Station, Oxford Sewer Lift 
Station, Palomino Sewer Lift Station, and Red 
Gate Sewer Lift Station.

$525,000 Various $200,000 $175,000 $150,000

Phase 6 Sewer Rehab

Phase 6 Sanitary Sewer Rehabilitation includes 
rehabilitation of approximately 19,000 LF of 
sanitary sewer pipe by cured-in-place pipe lining 
and cured-in-place spot repairs throughout the 
Beaver Street Interceptor sewershed. Continue 
efforts to remove I&I from the sewer system, 
while repairing the structural integrity of older 
pipes in the system.

$1,200,000 Various $1,200,000

Sahlin Street, Montery 
Sewer, Dawn Marie & 
Anthony Rd Ejector 
Station Equipment

Replacement of Sewer Ejector Pots that are over 
30 years old and the steel pots are rotting 
causing leaks at Montery, Dawn Marie, and 
Ainsley Sewer Pump Stations.   

$1,000,000 Various $300,000 $200,000 $200,000

Planning Study for 
future phases of I&I 
reduction

Flow Metering, analysis, and planning study to 
identify future areas for I&I reduction

$250,000 Various $20,000

Phase I SCADA 
Upgrades

Updgrade radio and PLC equipment at each 
sewer pump station to current technology.

$100,000 Various $100,000

Beaver Street 
Interceptor Value 
Engineering

$25,000,000
1914 / 
1957 / 
1980

2023

Total Capital Projects $28,325,000 $1,820,000 $175,000 $350,000 $200,000 $0

Total Capital Improvement Requests $1,880,000 $235,000 $545,000 $335,000 $85,000



DPW 5yr Plan - Water

Town of Franklin
Water Capital Improvement Plan

5 Year Plan

Year 1 Year 2 Year 3 Year 4 Year 5

Fleet Requests Odometer Readings Year Purchased Item Description
Replace 

Cycle
FY22 FY23 FY24 FY25 FY26

W-1 (Approved FY 21) 88,656 2008 Ford F-150 Pick up 2016

W-3 26,606 2013 Freightliner Utility Vehicle 2033

W-4 7,696 2018 International Dump Truck 2033

W-7a (Approved FY 21) 112,134 2007 GMC 1500 Pick-up 2015

W-10 60,406 2016 Chevy Silverado Pick up 2024

W-12 52,767 2016 GMC Pick-up 2024

W-13 3,982 hrs 2009 Kubota Mini Backhoe 2024 $200,000

W-14 (Approved FY 21) 48,867 1999 Sterling Dump Truck 2014

W-15 30,863 2008 Ford F-550 Dump Truck 2018 $60,000

W-17 32,572 2017 Chevy Silverado Pick up 2025

W-18 40,425 2004 Sterling Dump Truck 2019 $180,000

W-21 76,085 2015 Chevy Silverado Pick up 2023

W-23 412.9 hrs 2019 Case 580M Backhoe 2039

W-25 (Approved FY 21) 72,904 2008 Ford Ranger Pick up 2016

W-27 983 hrs 2008 John Deere Skid-Steer 2023

W-30 851 hrs 2001 Bomag Roller 2021 $30,000

W-31 159,850 2000 Mack Ten Wheel Dump 2025 $250,000

T-9 74396 2008 Ford F350 Utility Pickup 4WD 2018 $65,000

TR-18 625 hrs Compressor Trailer

Valve Exerciser Hurco Valve Exerciser $20,000

Total Fleet $85,000 $90,000 $180,000 $250,000 $200,000

Year 1 Year 2 Year 3 Year 4 Year 5

Equipment Requests Hours KW Make
Year 

Installed
Replace 

Year
FY22 FY23 FY24 FY25 FY26

Water Treatment Plant 454.7 450 Cummins 2005 2035

Grove Street WTP 22 240 Kohler 2021 2051

Wells No. 1 & 2 409.4 100 Cummins 2005 2035

Well No. 3 1.6 105 Kohler 2021 2051

Well No. 4 249.3 110 Superior 2006 2036

Well No. 5 401.8 120 Katolight 2006 2036

Well No. 6 22 130 Kohler 2021 2051

Well No. 7 202.7 125 Kohler 2014 2044

Well No. 8 171.5 100 Generac 2018 2048

Well No. 9 306.6 50 Kohler 2002 2032

Well No. 10 17.3 50 Kohler 2020 2050

Hillside Tanks 7 Generac 2013 2043

Bright Hill Booster 171.7 80 Kohler 2014 2044

Dianna Estates Booster 885.3 50 Kohler 1993 2023 $60,000

Pleasant Street Booster 318.7 150 Kohler 2010 2040

FIP Booster 175 75 CAT 2007 2037

Tanglewood Booster 503 60 Kohler 2001 2031

Susan's Way 351.2 60 Kohler 2005 2035

Washington Street Booster 98 60 Blue Star 2015 2045

Cornwallis/Lyons Street 363.6 50 Kohler 1999 2029

Total Generators $0 $60,000 $0 $0 $0

Year 1 Year 2 Year 3 Year 4 Year 5

Capital Projects Description
Total Opinion of Probable Project 

Costs
Year 

Installed

Replace
/Repair 

Year FY22 FY23 FY24 FY25 FY26
Hillside Tank Repair #1 & 
#2

Rehab and add mixer or Replace with one single 
tank $6,940,000 1888 / 1928 2022 $290,000

Fisher St WTP Filter 
Replacement

The Town replaced the plant’s membrane 
cartridges in 2019. With a projected 5-year life 
span, and the reported obsolescence of the Koch 
membrane equipment in use at the plant, 
replacement of the overall membrane system is 
expected to represent appreciable cost in 2023-
2024. The Town wishes to review its future options, 
namely a replacement ozone/membrane-based 
system versus installation of a non-membrane 
treatment system featuring a pressurized media 
filtration system such as greensand filtration, 
similar to the Grove Street WTP. 1,500,000 - 2,500,000

2019 2024

$60,000 $2,000,000

Pleasant Street Tank 
(Reconfigure existing 
Service Area)

Reconfigure the existing low service area (Pleasant 
Street) system to eliminate the "in series" pumping.  
Demo old tank and booster station, install new PRV 
stations and replace Well No. 4 pump $2,500,000 1964 2022 $210,000 $2,290,000

Forge Hill Tank Repair Rehab tank $960,000 1977 2024 $25,000 $960,000
Bald Hill Tank Rehab tank $600,000 1996 2024 $25,000 $600,000



DPW 5yr Plan - Water

Town of Franklin
Water Capital Improvement Plan

5 Year Plan

Meter Replacements

The Franklin Water system includes over 10,000 
water meters, all of which act as cash registers for 
the water and sewer department.  AWWA 
recommends that water meters be replaced every 
10-15 years.  As meters age, their accuracy 
decreases, generally in favor of the customer.  
Therefore, we would like to continue our 20 year 
meter replacement program. N/A 20-years $50,000 $50,000 $50,000 $50,000 $50,000

Infrastructure

Replacement of water main sections prone to leaks. 
Also, includes funding to start a Valve Exercising 
and Replacement Program throughout Town. $550,000 $350,000 $50,000 $50,000 $50,000 $50,000

Phase II SCADA Upgrades

Connecting SCADA System sites to Town wide Fiber 
Optic to improve overall communication and 
operations $200,000 $200,000

Phase III SCADA Upgrades
Update Communication equipment & Fiber 
connections $100,000 N/A $100,000

Total Capital Projects $11,850,000 $950,000 $2,150,000 $1,970,000 $2,390,000 $100,000

Total Capital Improvement Requests $1,035,000$2,300,000 $2,150,000 $2,640,000 $300,000



School & Technology 5yr Plan

Town of Franklin   School Capital Improvement Plan  5 Year Plan

Year 2 Year 3 Year 4 Year 5 Year 7 Year 8 Year 9

Odometer Readings 
at 10/2021

Year 
Purchased

Item Description Replace 
Cycle

FY22 FY23 FY24 FY25 FY26 FY27 FY28

Fleet Requests

Special Ed. Van 97,134 2009 Van #1 - to auction 

Special Ed. Van 137,803 2011 Van #5 $63,000

Special Ed. Van 131,200 2010 Van #6 - kept as spare $61,000

Special Ed. Van 129,338 2010 Van #7 $59,000

Special Ed. Van 131,080 2011 Van #3 $65,000

Special Ed. Van 87,087 2009 Van #2 - repl. due to age/seating capacity (6 vs 8) $57,000

Special Ed. Van 49,118 2010 Van #4 (Wheelchair)

Special Ed. Van Additional Van - program expansion to 14 vans 
(13+spare)

$55,000

Total Fleet $55,000 $57,000 $59,000 $61,000 $63,000 $65,000 $0

Equipment Requests

Math Replacement materials for elementary math 
instruction - licenses and textbooks - 5 year 
subscription

$380,000 [1] $380,000

Science Replacement materials for elementary and middle 
science instruction

$150,000 [2]

Social Studies Replacement materials for HS social studies 
instruction

$125,000 $100,000 [3] $100,000

ELA Replacement materials for elementary literacy 
instruction

$350,000

Total Equipment $505,000 $250,000 $350,000 $0 $0 $380,000 $100,000

Technology Requests

500 Chromebooks Replacement Devices for 1:1 Chromebooks ($250 per 
unit)

5) $250,000 $125,000 $125,000 $125,000 $125,000 $125,000

Physical Domain 
Controllers (town and 
school)

For redundancy and on site authentication of 
employees if we lose the fiber connection

6) $20,000

MediaCast 
replacement at FHS

Mediacast software at FHS 8) $150,000

TV studio replacement 
at FHS

TV studio replacement at FHS to last another 5 years 10) $282,000

Interactive 
Whiteboards at FHS

75-inch Touchview whiteboard replacement 10) $285,200

Terrablock Server at 
FHS

Terrablock Server allows mac computers to back up 
and maintain video editing work

6) $40,000

Total Technology $60,000 $967,200 $125,000 $125,000 $125,000 $125,000 $125,000

Facilities Requests

See Facilities for School 
Needs

Total Facilities $0 $0 $0 $0 $0 $0 $0

Other Capital Item 
Requests

Walk In Cooler Rem Jeff walk in Cooler- needed 11K in repairs, so 
using FHS outdoor cooler was moved to R/J (outside) 
in the interim and looking to replace

$81,000

Foodservice van Replace F-1 Foodservice van with Box truck/dock 
capability/ramp pullout or lift.  Courier van floor has 
holes - need to check with DPW re: repairs and need 
to change inspection schedule from November to 
summertime

$60,000

Total Other Capital $81,000 $60,000 $0 $0 $0 $0 $0

Total Capital Improvement Requests $701,000 $1,334,200 $534,000 $186,000 $188,000 $570,000 $225,000



Technology 5yr Plan

Town of Franklin                                                           
Technology Capital Improvement Plan                                

5 Year Plan

Year 1 Year 2 Year 3 Year 4 Year 5

Odometer 
Readings

Year 
Purchas

ed
Item Description Replace 

Cycle FY21 FY22 FY23 FY24 FY25 FY26

Technology Requests

SonicWall Firewall Upgrade 65,517

Technology Stabilization fund annual 500,000 500,000 500,000 500,000 0

Total Technology $65,517 $500,000 $500,000 $500,000 $500,000 $0

Facilities Requests

Total Facilities $ - $ - $ - $ - $ - $ -
Other Captial Item 
Requests

Total Other 
Capital $ - $ - $ - $ - $ - $ -

Total Captial Improvement Requests $65,517 $500,000 $500,000 $500,000 $500,000 $0



 
75 State Street, Suite 701 

Boston, MA 02109  

telephone (617) 452-6000 

 

September 30, 2021 

 

Mr. Robert A. Cantoreggi, Director 

Franklin Department of Public Works 

257 Fisher Street 

Franklin, Massachusetts 02038 

 

Subject: Evaluation of Alternatives for the Fisher Street Water Treatment Plant 

 Town of Franklin, MA 

 

Dear Mr. Cantoreggi: 

In response to your request, CDM Smith Inc. (CDM Smith) appreciates the opportunity to present 

this proposal to provide the Town of Franklin (Town) with Engineering Services related to the 

evaluation of improvement alternatives for the Fisher Street Water Treatment Plant. This proposal 

outlines the tasks associated with the work. 

Background 

The Fisher Street Water Treatment Plant (WTP) features the use of ozone as a pre-oxidant and 

membrane filtration to achieve iron and manganese removal from groundwater supply Wells 1, 2, 

2A, and 2B.  The Town reports that the membrane plant has been problematic since it was built.  

The plant’s operating costs are reportedly high due to appreciable maintenance, numerous 

pumping steps through the process, electrical energy use, chemical requirements, and residuals 

production. 

Membrane manufacturer support from Koch (the manufacturer of the existing membrane 

assemblies) has been inconsistent, and a 2019 chemical fire at this facility represented the latest in 

a series of significant operational challenges at this plant. Numerous features from the original 

plant design pose challenges to the Town.  For example, the depressed, sunken floor in the chemical 

area is covered with grating, hindering the staff’s ability to perform inspection and observe 

anomalies on daily rounds.  The decant tanks lack sloped floors, posing maintenance challenges.  

The downstream sanitary sewer pumping station receives residuals flow from this plant and is 

reportedly regularly overwhelmed by incoming WTP residuals flow. 

The Town replaced the plant’s membrane cartridges in 2019.  With a projected 5-year life span, and 

the reported obsolescence of the Koch membrane equipment in use at the plant, replacement of the 

overall membrane system is expected to represent appreciable cost in 2023-2024.  The Town 

wishes to review its future options, namely a replacement ozone/membrane-based system versus 

installation of a non-membrane treatment system featuring a pressurized media filtration system 

such as greensand filtration, similar to the Grove Street WTP. 



 

Mr. Robert A. Cantoreggi 

September 30, 2021 

Page 2 

Fisher Street Membrane Plant Evaluation Proposal 093021 

 

Scope of Work 

Task 1 – Project Kickoff, Data Gathering, and Project Administration 

CDM Smith will facilitate a kick-off meeting to be held via conference call with 

representatives of the Town to confirm project activities and key stakeholders.  

CDM Smith will request existing information for review to be provided by the Town at the 

start of the project, such as:  

 As-built plan information for the Fisher Street WTP and Well Nos. 1, 2, 2A, and 2B; 

 All available production data, raw water quality data and finished water quality data 

for the Fisher Street WTP and Well Nos. 1, 2, 2A, and 2B for the past five years; 

 Maintenance and repair records for the Fisher Street WTP and Well Nos. 1, 2, 2A, 

and 2B; 

 Recent Massachusetts Department of Environmental Protection (MassDEP) sanitary 

surveys for the Fisher Street WTP and Well Nos. 1, 2, 2A, and 2B; 

 Additional information may be requested by the ENGINEER during the evaluation. 

As the Town is supplied exclusively by groundwater sources, some water quality 
parameters (such as organics) are not routinely monitored in the current operations but 
will impact treatment practices. As such, CDM Smith recommends that Franklin collect 
additional water quality data that will be helpful to the evaluations and detailed work to be 
conducted. As such, as part of Task 1 CDM Smith will identify additional water quality 
parameters to be analyzed.  It is assumed that the Town will collect samples and acquire 
testing services of an outside laboratory.  The preliminary list of parameters includes the 
following for the individual wells and for the finished water: 
 

 Dissolved and Total Organic Carbon (DOC and TOC) 
 Total and dissolved iron and manganese 
 Hardness, alkalinity, calcium and magnesium 
 Chloride and sulfate 
 pH and temperature (field measurements at time of sample collection) 
 PFAS 

 

CDM Smith will provide project administration inclusive of client communications, 

management of scope, schedule and budget, monthly invoicing, and provide written 

monthly progress summaries. 



 

Mr. Robert A. Cantoreggi 

September 30, 2021 

Page 3 

Fisher Street Membrane Plant Evaluation Proposal 093021 

Task 2 – Develop Conceptual Design for Two Alternatives  

Assuming PFAS is detected to be suitably below the 20 ppt threshold, CDM Smith will 
develop design concepts for two alternatives, one based upon ozone and membranes, and 
the other based upon pressurized media filtration.  The considerations associated with Task 
2 are as presented in the table below: 

 

Project Component Membrane Alternative 

Pressurized Media Filter 

Alternative 

TECHNOLOGY-SPECIFIC EVALUATIONS     

Solicit equipment selections and 

budgetary cost quotations from filter 

system manufacturers 

a. Koch (existing 

manufacturer) 

a. Hungerford & Terry 

(greensand) 

b. Dow / US Filter b. Layne (greensand) 

c. Suez (ZeeWeed product 

line) 

c. Tonka (greensand) 

d. Pall d. Pureflow (proprietary 

media) 

Ozone system Solicit quotations for ozone 

system modernization 

Not applicable 

Develop pumping modernization 

concepts 

a. Modernize well pumps a. Retrofit well pumps with 

higher discharge head to 

drive flow through pressure 

filters 

b. Modernize raw water 

pumps 

b. Bypass raw water 

pumping system 

c. Modernize finished water 

pumps 

c. Modernize finished water 

pumps 

Define disinfection system 

improvements 

a. Review measures to 

achieve 4-log virus 

inactivation 

a. Review measures to 

achieve 4-log virus 

inactivation 

b. No other disinfection 

improvements apply to this 

alternative. 

b. Review potential for 

ultraviolet disinfection to 

balance membranes' 

physical "barrier" 

EVALUATIONS COMMON TO EACH 

ALTERNATIVE     

Well House No. 2 Building Envelope Assign budgetary allowance for building systems 

improvements. Deploy architect for site visit and visual 

facility review. 

Fisher Street WTP Building Envelope Assign budgetary allowance for building systems 

improvements. Deploy architect for site visit and visual 

facility review. 
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Project Component Membrane Alternative 

Pressurized Media Filter 

Alternative 

Well House No. 2 Electrical 

Improvements 

Deploy electrical construction professional for site visit and 

visual facility review. 

Fisher Street WTP Electrical 

Improvements 

Deploy electrical construction professional for site visit and 

visual facility review.  Further discuss reports of stray 

currents. 

Chemical Storage and Feed Systems Develop revised configuration concept for chemical storage 

and feed areas. 

Liquid Oxygen System Contact vendors and report on potential for re-use or re-

sale of Liquid Oxygen tanks and vaporizers. 

Miscellaneous Assign cost allowances for remedying miscellaneous plant 

issues - lack of fire sprinkler system, provision of curbs 

around hatches at clearwell, installing grout to slope decant 

tank floors, and other items that may be identified through 

meetings with the Town and review of facilities. 

 

Task 3 – Prepare Conceptual Design Summary Memorandum 

CDM Smith will develop a draft memorandum that includes the following: 
 

1. Presentation of basic design criteria – water quantity and water quality. 
 

2. Narrative summary of both alternatives, with concept-level drawing figures to 
illustrate concepts. 
 

3. Opinion of Probable Construction Cost (OPCC) and Opinion of Probable Project Cost 
(OPPC) for each alternative, including a life cycle cost comparison between 
alternatives. 
 

4. Remarks on noise, O&M labor, and general safety considerations associated with 
each alternative including comparative operating cost discussion between the two 
alternatives. 

 
5. Implementation schedule remarks for each alternative. 

 
6. Recommendation 

 
CDM Smith will address Town comments on the draft Technical Memorandum and submit a 

final Technical Memorandum. We recommend a conference call be held with MassDEP’s 

Central Region to gather their input before finalizing the Technical Memorandum. 
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The deliverable for this task will be a final electronic .pdf copy of the Technical 

Memorandum. 

Anticipated Future Scope of Work  

CDM Smith has provided for planning purposes, an anticipated scope of work based on current 

information and past experience on similar projects.  The specific level of effort and budget to 

accomplish future work can be provided to the Town after this initial project’s findings are known 

and can be added to this project by future amendment. It is anticipated that future work, next steps 

under separate agreement, would include: pilot testing, preliminary design, final design, bidding, 

construction and startup and commissioning.  

Responsibilities of the OWNER 

 Accompany CDM Smith during the architect and electrical construction professional site visit. 

 Perform timely review of deliverables submitted by CDM Smith and provide Franklin’s 

consolidated, written comments. 

 Collect raw and treated water samples for the list of parameters identified in Task 1, as well 

as provide pumping and chemical dosing information as requested by CDM Smith. 

 Acquire laboratory services for testing of water quality parameters as needed for the work in 

Task 1. 

 Furnish O&M cost information for the existing plant. 

 Provide maintenance and repair records for the Fisher Street WTP and Well Nos. 1, 2, 2A, and 

2B; 

 Provide copies of recent MassDEP sanitary survey reports. 

Staffing 

Anticipated staffing to perform the scope of work is: 

 Client Service Leader   Lisa Gove, PE 
 Project Manager   Michaela Bogosh, PE, PMP 
 Technical Lead    Al LeBlanc, PE 
 Senior Technical Reviewers:  Mark White, PE, Jeff Diercks, PE; Georgine Grissop, PE 

 

Schedule 

For the scope of services described above, the anticipated time to complete Phase I tasks and to 

deliver the Draft Technical Memorandum is within 3 months of Project Agreement execution. 

For reference, the anticipated schedule is as follows:  
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 Kickoff Meeting  Within 7 days of Project Agreement execution 

 Town to provide existing documents Within 7 days of Kickoff Meeting 

 Provide Draft Technical Memo  Within 9 weeks of Owner’s provision of existing 

documents 

 Provide Final Technical Memo  Within 14 days of the receipt of Owner’s Draft 

comments 

Budget 

We propose to complete the work associated with Tasks 1-3 as described above for a Not-to-Exceed 

amount of $57,600.00. 

Method of Payment 

For the Services performed as described above, the OWNER agrees to pay the ENGINEER a cost-

plus fee (CPF) amount not to exceed $57,600.00. The CPF amount shall consist of all direct and 

indirect costs as described below incurred in or directly attributable to the performance of the 

services plus a fee. 

Direct Costs 

a. Direct Labor Cost.  The ENGINEER shall be compensated for the services of its personnel on 

the basis of direct labor cost (chargeable salaries without fringe benefits) as incurred by the 

ENGINEER’s personnel for the time such personnel are directly utilized on the work.  The 

salaries of any personnel assigned are subject to modification by the ENGINEER throughout 

the term of this Agreement as part of scheduled company-wide personnel evaluation. 

b. Travel Expenses and Subsistence.  The ENGINEER shall be paid actual costs of travel 

expenses including air fare, automobile rental, if required, mileage charges, parking, tolls, 

and taxi, lodging, and subsistence where such expenses are directly related to the 

performance of the work. 

c. Other Incidental Direct Costs.  The cost of other services as may be required hereunder, but 

which are not normally included as part of the overhead of the ENGINEER, shall be 

reimbursed to the ENGINEER.  Such other services as required to complete this Agreement 

may include but are not limited to the following: printing, costs, reproduction costs, 

laboratory analysis charges, field equipment rental charges, mailing, shipping costs and 

special equipment procurement.  

d. For work done by subcontractor or consultants (Outside Professionals), at the actual cost to 

the ENGINEER of such services plus a Subcontractor Markup of five (5%) percent. 
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Indirect Cost 

Overhead and Fringe Benefits.  In addition to the payments as hereinbefore provided, the OWNER 

agrees to pay to the ENGINEER for overhead and fringe benefits (expressed as a factor times direct 

labor costs) incurred by the ENGINEER during the life of this Agreement.  The provisional indirect 

cost rate factor shall be one hundred and seventy-six and three tenths percent (176.3%) of all 

direct labor costs of employees of the ENGINEER, with the exception of those employees serving as 

Field Staff, for which the provisional indirect cost rate factor shall be one hundred and seven and 

three tenths percent (107.30%). 

Fee 

The OWNER agrees to pay the ENGINEER a fee based on ten percent (10%) of the sum of Direct 

Labor and Indirect Costs and to make monthly partial payments of the fee in proportion to the cost 

of services rendered. 

Miscellaneous 

If the above scope, schedule and budget meets with the Town’s approval, we will prepare an 

Agreement to officially authorize the work. This proposal shall be attached to and made part of the 

Agreement. Please provide any purchase order numbers or accounting reference numbers that the 

Town would like to see listed on our invoicing. We would be happy to include such numbers for 

more efficient invoice processing. 

We appreciate the opportunity to provide these professional services to the Town and look forward 

to working with you and your staff.  Should you have any question, feel free to contact me at (617) 

452-6654 or GoveLH@cdmsmith.com. 

Sincerely, 

 

Lisa H. Gove, P.E. 

Client Service Leader/Vice President 

CDM Smith Inc. 

 

cc: Douglas Martin – Town of Franklin 

Al LeBlanc, Jeff Diercks, Michaela Bogosh - CDM Smith 



 

 

 
Franklin Water Dept.        December 7, 2021 
257 Fisher St  
Franklin, Ma 02038 
Attn: Doug Martin 
  
Sir 

 Per your request, I am writing to offer a proposal to supply your department with a new 
Chevrolet per our contract #20-24, with the Plymouth County Commissioners.  All 
vehicles offered under this contract come with a 5 year/100,000 mile powertrain 
warranty. 
 
2022 Chevrolet Silverado 1500 LTD 4WD Crew Cab 157” CK18743 
KEY STANDARD FEATURES 
Features based on Work Truck 2WD with 1WT equipment group. 
SAFETY + SECURITY Rear Vision Camera  
Tire Pressure Monitoring System (excludes spare tire) with Tire Fill Alert  
PERFORMANCE 
2.7L Turbo engine (310 hp/348 lb.-ft. of torque)  
Trailer Sway Control  
PRODUCTIVITY + DRIVE EXPERIENCE 
40/20/40 three-passenger split-bench front seat with covered armrest storage  
60/40 folding rear bench seat 
Apple CarPlay  and Android Auto  capable  
Cargo tie-downs (12 welded)  
Chevrolet Infotainment 36 with 7-inch diagonal color touch-screen  
CornerStep rear bumper Recovery hooks  
Rubberized-vinyl floor covering  
USB ports (2)  
KEY AVAILABLE FEATURES  
Optional features and packages vary by trim level. See Order Guide for details.  
3.0L Duramax  Turbo-Diesel engine (277 hp/460 lb.-ft. of torque)  
5.3L EcoTec3 V8 engine featuring capability and Active Fuel Management (355 hp/383 
lb.-ft. of torque) 
2-inch suspension lift (Trail Boss models) 2-speed Autotrac transfer case (4WD only)  
Available Wi-Fi Hotspot       $33,883.00 
 



 

Factory Options: 
L84 5.3 Liter V8 Gas Engine     $1,395.00 
QDV P265/70R17 All Terrain Tires     $200.00 
PCV WT Convenience Package     $1,120.00 
VYU  Factory Snow Plow Prep Package    $400.00 
Z82  Heavy Duty Trailering Package     $395.00 
G80 Heavy Duty Locking Differential    $395.00 
JL1 Electronic Trailer Brake Controller    $275.00 
5H1 2 Additional Keys      $45.00 
Estimated Model Year Increase 2022/2023    $4,000.00 

TOTAL FACTORY OPTIONS       $8,225.00  
 

Additional Contract Options: 
826 Black Tube Steps      $770.00 
855 Spray-in Bedliner for Pickup     $990.00 
895 Whelen Mini Liberty LED Lightbar    $1,500.00 
907 Whelen Vertex Corner Flashers Front   $720.00 
907 Whelen Vertex Corner Flashers Rear   $720.00 

 DI Weathertech Floor mats     $110.00 
DI Acari Light Bracket      $510.00 
DI Fisher 7.5’ HT Plow       $7,150.00 

 DI Steel Snow Deflector      $330.00 
 
TOTAL DELIVERED PRICE        $54,938.00 
 
Please note that GM is no longer taking any orders for Model year 2022.  The price 
offered above is for the 2023 Chevrolet Silverado 1500.    

 
Thank you for your consideration of Liberty Chevrolet.  If you have any questions 
concerning our proposal, please don’t hesitate to contact me at (781) 287-7542. 
 

Best Regards, 
Jason Monahan 
Municipal Sales Manager 
Jason@LibertyChevrolet.com 
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Schedule 
For the scope of services described above, the anticipated time to complete the tasks are: 

 Task 1 will begin immediately upon receipt of a signed Agreement and will continue for the 
duration of the project. 

 Task 2 will be completed within 4 months following the receipt of a signed Agreement.  

 Task 3 is anticipated to be completed within 6 months after completion of Task 2 for a total 
project duration of 10 months. 

Budget 
We propose to perform the services described above for a total fee of $284,300.  The following table 
shows the breakdown by task: 
 

Services 

Estimated 
Labor 
Hours 

Labor Costs 
Including Fee 

Outside 
Professionals & 

Other Direct Costs Amount 
Task 1 - Data Collection, Public 
Meetings, and Project 
Administration           

182 $29,600 $1,500 $31,100 

Task 2 - Perform Topographic Survey 
and Geotechnical Investigation 177 $24,600 $21,300 $45,900 

Task 3 - Phase I Environmental 
Assessment 195 $27,400 $39,500 $66,900 

Task 4 – Perform Engineering Design 893 $119,300 $21,100* $140,400 

Totals: 1,447 $200,900 $83,400 $284,300 

 
*As noted earlier, the scope and budget for any Phase II environmental reviews cannot be 
determined until completion of the Phase I effort.  A suggested placeholder of $20,000 is noted in 
the table. 
 
Method of Payment 
For the Services performed as described above, the OWNER agrees to pay the ENGINEER a cost-
plus fee (CPF) amount not to exceed $284,300. The CPF amount shall consist of all direct and 
indirect costs as described below incurred in or directly attributable to the performance of the 
services plus a fee. 

Direct Costs 
a. Direct Labor Cost.  The ENGINEER shall be compensated for the services of its personnel on 

the basis of direct labor cost (chargeable salaries without fringe benefits) as incurred by the 
ENGINEER’s personnel for the time such personnel are directly utilized on the work.  The 
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salaries of any personnel assigned are subject to modification by the ENGINEER throughout 
the term of this Agreement as part of scheduled company-wide personnel evaluation. 

b. Travel Expenses and Subsistence.  The ENGINEER shall be paid actual costs of travel 
expenses including air fare, automobile rental, if required, mileage charges, parking, tolls, 
and taxi, lodging, and subsistence where such expenses are directly related to the 
performance of the work. 

c. Other Incidental Direct Costs.  The cost of other services as may be required hereunder, but 
which are not normally included as part of the overhead of the ENGINEER, shall be 
reimbursed to the ENGINEER.  Such other services as required to complete this Agreement 
may include but are not limited to the following: printing, costs, reproduction costs, 
laboratory analysis charges, field equipment rental charges, mailing, shipping costs and 
special equipment procurement.  

d. For work done by subcontractor or consultants (Outside Professionals), at the actual cost to 
the ENGINEER of such services plus a Subcontractor Markup of five percent. 

Indirect Cost 
Overhead and Fringe Benefits.  In addition to the payments as hereinbefore provided, the OWNER 
agrees to pay to the ENGINEER for overhead and fringe benefits (expressed as a factor times direct 
labor costs) incurred by the ENGINEER during the life of this Agreement.  The provisional indirect 
cost rate factor shall be one hundred and seventy-six and three tenths percent (176.3%) of all 
direct labor costs of employees of the ENGINEER, with the exception of those employees serving as 
Field Staff, for which the provisional indirect cost rate factor shall be one hundred and seven and 
three tenths percent (107.30%). 

India Global Resource Center 
In the performance of these services, the ENGINEER (“CDM Smith”) may use personnel and 
resources from CDM Smith affiliated companies. Notwithstanding any provision to the contrary 
contained in this Agreement, the engineers or technical personnel from CDM Smith Global Services 
India LLP will be billed at the hourly billing rates of either $60-, 70- or $90-per hour, commensurate 
with their experience, for the time such personnel are directly utilized on the work. 
 
Fee 
The OWNER agrees to pay the ENGINEER a fee based on ten percent (10%) of the sum of Direct 
Labor and Indirect Costs and to make monthly partial payments of the fee in proportion to the cost 
of services rendered. 
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We appreciate the opportunity to provide these professional services to the Town and look forward 
to working with you and your staff.  Should you have any question, feel free to contact me at (617) 
452-6654 or GoveLH@cdmsmith.com. 
Sincerely, 

 

Lisa H. Gove, P.E. 
Client Service Leader/Vice President 
CDM Smith Inc. 
 
cc: Douglas Martin, Franklin 

Autumn Permenter, Colleen Heath, Jeffrey Diercks, CDM Smith 

Franklin Tank signed 11/5/21





ATTACHMENT 1

Hillside Tanks 
Franklin, MA 

Phase I Environmental Assessment – Scope of Work 
 

 

Based on the Condition Assessment Reports of Hillside Tank #1 and #2, it is possible that lead and other 
contamination is present in the subsurface surrounding the tanks due to flaking of the exterior coating.  
Additionally, there is the potential for contamination around the tanks or along the extents of the 
proposed pipeline due to fill material.  Any such contamination needs to be disclosed to the bidders to 
avoid costly change orders.  CDM Smith will contract with Geo Logic – Earth Exploration, Inc. of Norfolk, 
MA (Geo Logic) to advance soil borings via direct push technology (DPT) and collect soil samples around 
the perimeter of each of the two tanks to assess if contamination is present due to the lead coating, as 
well in the location of the proposed new tank and the new water line to determine the appropriate 
management of soil during construction.  CDM Smith will review the laboratory analytical results for 
comparison to the Massachusetts Department of Environmental Protection (MassDEP) Massachusetts 
Contingency Plan (MCP, 310 CMR 40.0000) Reportable Concentrations (RC) in soil (specifically 310 CMR 
40.1600). 

Prior to the commencement of the field work, CDM Smith will prepare a Health and Safety Plan (HASP) 
specific to the site and the activities planned. CDM Smith will pre-mark the locations of the sampling 
locations and Geo Logic will contact 811 Dig Safe to identify utilities in the area and to obtain a Dig Safe 
number at least 72-hours in advance (excluding weekends and holidays).  The town will mark the 
locations of all Town-owned subsurface utilities.  

Tank Investigation 
CDM Smith will oversee Geo Logic use a trac-mounted Geoprobe rig to advance borings spaced 
approximately 10 feet apart around the perimeter of each tank, for a total of up to 27 sampling 
locations around the perimeter of the two tanks.  Soil sampling locations will be within 1 foot of the 
base of the tanks.  Additionally, up to eight soil borings will be advanced further down the grassed 
embankment surrounding the 1888 tank, towards Crescent Street.  CDM Smith will collect soil samples 
at all boring locations from depths of 0 to 6 inches below ground surface (in. bgs), 6 to 12 in. bgs, and 12 
to 18 in. bgs and submit them to Alpha Analytical in Westborough, Massachusetts (Alpha) for chemical 
analysis of total solids, RCRA 8 metals (arsenic, barium, cadmium, total chromium, lead, mercury, 
selenium, and silver), and polychlorinated biphenyls (PCBs).  If the soil sample volume recovered in the 
boring is not sufficient for sampling all proposed parameters, a second location will be drilled adjacent 
to the original location. The boreholes will be backfilled with sand/gravel to grade. Cold patch will be 
used to restore the boring holes in the pavement.  CDM Smith will log the soil samples, field screen the 
soil, and collect the GPS coordinates of each sampling location using a hand-held GPS device. The drilling 
locations will also be marked in the field to be surveyed and added to the design plans.  

All samples collected from the 0 to 6 in. depth will be submitted for laboratory analysis, while all other 
analysis will be put on hold at the laboratory pending the results of the shallow samples from that 
location.  Samples will be submitted for standard two-week turnaround for results. If the analytical 
results in the 0-6 in. depth indicate a detection of any compounds at or near the MCP RC, the sample 
collected from the 6 to 12 in. depth will then be analyzed from that location.  If those results indicate a 
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detection of a specific compound at or near the MCP RC, the soil sample collected from the 12 to 18 in. 
depth at that location will be analyzed.  All samples collected from each depth will be analyzed for total 
solids, as the hold time for this analysis is 7 days and the total solids results are required to determine 
the total metals analytical results.  Thus, if analysis of metals is required in the deeper samples, the total 
solids will be required to be analyzed within the hold time.   

Duplicate samples and matrix spike/matrix spike duplicates will be collected at a rate of 1 per every 20 
samples collected for metals.   

Waste Characterization 
During the geotechnical investigation in the area of the proposed tank and water line, soil samples 
will be collected to assess the soil conditions for waste characterization and proper management 
during construction.  Four soil borings will be advanced within the footprint of the proposed tank 
to 30 feet bgs, and three soil borings will be advanced along the alignment of the new water line 
along Crescent Street to Hillside Road to 15 feet bgs. Soil samples will be collected from these 
seven borings, continuously in the top 10 feet, then at 5-ft intervals to the bottom of the borehole.  
A total of 23 soil samples will be collected from the seven borings.  The samples will be submitted 
to Alpha for analysis of volatile organic compounds, semi-volatile organic compounds, PCBs, total 
petroleum hydrocarbon (TPH), extractable petroleum hydrocarbons (EPH), RCRA 8 metals, 
conductivity, pH, reactivity, and ignitability. Up to five soil samples will be analyzed for coal/coal 
ash, thus if PAH concentrations exceed the MCP RC, the presence of coal/coal ash may be used as 
an exemption for reporting the PAH concentrations.  Additionally, soil samples will be collected for 
Toxicity Characteristic Leaching Procedure (TCLP) for metals.  If the concentration of metals exceeds the 
applicable threshold for any metal, TCLP analysis will be conducted.  

Data Review and Reporting  
CDM Smith will review the laboratory analytical results for comparison to the MassDEP MCP RCs in soil. 
CDM Smith will generate a letter report including a summary of field activities conducted including 
recommendations for next steps, a figure showing the locations of the sampling locations, tabulated 
analytical results compared to the appropriate RC per 310 CMR 40.0361, and borehole logs.  CDM Smith 
will submit the draft report to the town within three weeks of receipt of the final analytical data.  CDM 
Smith will address the town’s comments and submit a final report within two weeks of receipt of 
comments from the town on the draft submittal.  The data and report will be reviewed by the Licensed 
Site Professional (LSP) for the site.   

The town will be notified if any of the results exceed the applicable RC, and the LSP will notify the 
MassDEP and prepare and submit the Release Notification Form (BWSC 103).  All submittals to MassDEP 
will be submitted electronically through the eDEP system and reviewed and approved by the LSP and 
the town.   

If a regulatory reporting situation arises based on the data collected, additional submittals will be 
required which are not included in this initial scope and budget. If an RC exceedance is detected, 
MassDEP will assign a Release Tracking Number (RTN) to the disposal site, and the site will be regulated 
under the MCP.  All report submittals will be prepared in accordance with the MCP timelines and under 
the supervision and approval of an LSP.  Submittal of a Release Abatement Measure (RAM) Plan which 
outlines the management of the contaminated soil will be required to be submitted to MassDEP prior to 
the initiation of soil excavation and all soil waste shipment documents will be managed under the LSP in 
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accordance with the MCP. Additional field investigations may be required to determine the extent of 
contamination.  If PCBs are detected at a concentration greater than 50 parts per million (ppm), the site 
will be subject to the Toxicity Substances Control Act (TSCA) regulations under the United States 
Environmental Protection Agency (EPA). This scope and budget does not include costs associated with 
additional MCP or EPA compliance requirements, including additional investigations or preparation of a 
RAM Plan or MCP Phase Reports.  The content of these submittals and additional investigations are 
dependent on the results of the analytical testing and will be scoped after receipt and review of the 
analytical data.   

Assumptions: 
 The town will provide all available site utility maps to CDM Smith at least two weeks prior to the 

sampling event. 
 Clearance around the perimeter of the tank is sufficient for the Geoprobe rig to maneuver.  
 No investigation-derived waste will be generated for off-site disposal.  
 The Geoprobe investigation around the perimeter of the existing tanks will be completed in two 

days with one CDM Smith field staff.  In areas that the Geoprobe cannot access (some portions 
of the sloped area around the 1888 tank), a hand auger will be used to collect soil samples. 

 A trip blank is not required as the soil samples are not to be analyzed for volatile organic 
compounds. 

 For costing purposes, it is assumed that 20% of the samples on hold will require analysis of RCRA 
8 metals and PCBs.   

 Soil samples will be collected for Toxicity Characteristic Leaching Procedure (TCLP) for metals.  If 
the concentration of metals exceeds the applicable threshold for any metal, TCLP analysis will be 
conducted. It is assumed that 25% of the samples in the top 6 in. will require TCLP analysis. 

 Up to 5 soil samples will be collected for coal/coal ash analysis. 
 A duplicate sample and matrix spike/matrix spike duplicate (MS/MSD) will be collected for 

metals analysis at a rate of 1 MS/MSD for every 20 samples analyzed.   
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Town of Franklin Massachusetts

Phase 6 Sanitary Sewer Rehabilitation

Engineer's Estimate - DRAFT

Item 
No.

Brief Description
and Unit or Lump Sum Price Bid in Words

Estimated 
Quantity

Unit Unit Bid Price  Bid Cost 

1a.
Sanitary Sewer Cleaning (Pipe Diameter < 10")

_____________________________________________________________________ Dollars   
16,044 LF 1.50$                                24,066.00$     

1b.
Sanitary Sewer Cleaning (Pipe Diameter = 12")

_____________________________________________________________________ Dollars   
1,893 LF 1.75$                                3,312.75$       

1c.
Sanitary Sewer Cleaning (Pipe Diameter = 15")

_____________________________________________________________________ Dollars   
876 LF 2.20$                                1,927.20$       

2a.
Sanitary Sewer Television Inspection (Pipe Diameter ≤ 10") 

_____________________________________________________________________ Dollars   

16,044 LF 1.50$                                24,066.00$     

2b.
Sanitary Sewer Television Inspection (Pipe Diameter = 12")

_____________________________________________________________________ Dollars   
1,893 LF 1.50$                                2,839.50$       

2c.
Sanitary Sewer Television Inspection (Pipe Diameter = 15")

_____________________________________________________________________ Dollars   
876 LF 1.50$                                1,314.00$       

3.
Grinding of Service Connections (Pipe Diameter < 12")

_____________________________________________________________________ Dollars
2 EA 275.00$                            550.00$          

1. SANITARY SEWER CLEANING

2. SANITARY SEWER TELEVISION INSPECTION

3. GRINDING OF SERVICE CONNECTIONS

 Engineers Estimate 
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Town of Franklin Massachusetts

Phase 6 Sanitary Sewer Rehabilitation

Engineer's Estimate - DRAFT

Item 
No.

Brief Description
and Unit or Lump Sum Price Bid in Words

Estimated 
Quantity

Unit Unit Bid Price  Bid Cost 

 Engineers Estimate 

4a.
Rehabilitation of 8-inch Sewer Pipe with CIPPL

_____________________________________________________________________ Dollars
13,733 LF 33.00$                              453,189.00$   

4b.
Rehabilitation of 10-inch Sewer Pipe with CIPPL

_____________________________________________________________________ Dollars
2,311 LF 36.00$                              83,196.00$     

4c.
Rehabilitation of 12-inch Sewer Pipe with CIPPL

_____________________________________________________________________ Dollars
1,893 LF 40.00$                              75,720.00$     

4d.
Rehabilitation of 15-inch Sewer Pipe with CIPPL

_____________________________________________________________________ Dollars
876 LF 48.00$                              42,048.00$     

5.
CIPPL Warranty Inspection

___________________________________  Dollars

18,813 LF 1.50$                                28,219.50$     

6.
Reinstatement of Service Connections

_____________________________________________________________________ Dollars
200 EA 90.00$                              18,000.00$     

7a.
Chemical Sealing of Service Connections (Pipe Diameter ≤ 12") 

_____________________________________________________________________ Dollars   

150 EA 350.00$                            52,500.00$     

6. REINSTATEMENT OF SERVICE CONNECTIONS BY REMOTE (TRENCHLESS) METHOD

4. CURED-IN-PLACE PIPE LINER (CIPPL)

5. CIPPL WARRANTY INSPECTION

7. CHEMICAL SEALING OF SERVICE CONNECTIONS

Page 2 of 3 11/12/2021
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Town of Franklin Massachusetts

Phase 6 Sanitary Sewer Rehabilitation

Engineer's Estimate - DRAFT

Item 
No.

Brief Description
and Unit or Lump Sum Price Bid in Words

Estimated 
Quantity

Unit Unit Bid Price  Bid Cost 

 Engineers Estimate 

7b.
Chemical Sealing of Service Connections (12" < Pipe Diameter ≤ 15")

_____________________________________________________________________ Dollars   
50 EA 475.00$                            23,750.00$     

8.

Sealed Service Connection Warranty Testing

_______  Dollars   
1 LS 3,000.00$                         3,000.00$       

SUBTOTAL ITEMS 1 THROUGH 8 INCLUSIVE   837,697.95$   

9.
Mobilization and Demobilization (maximum 5% of subtotal of all previous items)

_____________________________________________________________________ Dollars
1  LS 41,884.90$                       41,884.90$     

TOTAL BID PRICE IN WORDS

_____________________________________________________________________ Dollars
879,582.85$   

9. MOBILIZATION AND DEMOBILIZATION

8. SEALED SERVICE CONNECTION WARRANTY TESTING

Page 3 of 3 11/12/2021
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contract is awarded to Arcadis as a result of — or in connection with — the submission of this proposal, Arcadis and/or the client shall have the right to make 

appropriate revisions of its terms, including scope and price, for purposes of the contract. Further, client shall have the right to duplicate, use or disclose the data 

contained in this proposal only to the extent provided in the resulting contract.  

www.arcadis.com 
Phase 6 Sewer Rehab CA-RE Letter Proposal_Rev1 

1/3 

Mr. Robert Cantoreggi, Director 

Mr. Douglas Martin, PE, Water and Sewer Superintendent 

Department of Public Works 

Town of Franklin 

257 Fisher Street 

Franklin, MA 02038 

Date: November 12, 2021 

Subject: Phase 6 Sanitary Sewer Rehabilitation 

 Letter Proposal for Construction Phase Services 

Dear Mr. Cantoreggi and Mr. Martin, 

Arcadis is pleased to submit this letter proposal to assist the Town of Franklin with its on-going efforts to investigate, 

identify, and remove infiltration and inflow (I/I) within the sanitary sewer system. Our services under this proposal 

consist of assistance with construction phase services for the Phase 6 Sanitary Sewer Rehabilitation contract.   

Phase 6 Sanitary Sewer Rehabilitation includes rehabilitation of approximately 19,000 LF of sanitary sewer pipe by 

cured-in-place pipe lining and cured-in-place spot repairs throughout the Beaver Street Interceptor sewershed.   

SCOPE OF WORK 

Arcadis will provide Construction Phase engineering services to ensure construction is completed in accordance 

with the contract documents and to verify the quality of the work. 

Task 1 – Construction Administration Services 

Construction Administration services will be provided for the duration of the construction period and will include 

coordination and attendance at a pre-construction meeting; review of and action on contractor submittals, 

including schedule, shop drawings, requests for clarification and interpretation, change order requests, periodic 

pay requests, and contract close-out documentation; and preparation of as-built Record Drawings compatible with 

the Town’s GIS upon completion of construction.  

Task 2 – Resident Engineering Services 

Arcadis will provide full time, on-site Resident Engineering services for the duration of construction. Duties and 

responsibilities of the Resident Engineer will include: 
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 Communicate with Town with the knowledge of and under the direction of Arcadis’ Project Manager. 

 Review the progress schedule 

 Attend meetings with the Contractor and Town 

 Assist in serving as the Town’s liaison with Contractor, particularly when the Contractor's operations 

affect Client's operations 

 Inspections of work in progress to determine whether the work is proceeding in general compliance with 

the Contract Documents. Report whenever Resident believes that any work is unsatisfactory, faulty or 

defective, or does not conform to the Contract Documents, has been damaged, or does not meet the 

requirements of any inspection, test or approval required to be made. 

 Keep a diary or daily logs, recording Contractor hours on the job site, weather conditions, data relative to 

questions concerning Change Orders or changed conditions, list of job site visitors, daily activities, 

decisions, general observations, and specific, more detailed observations as in the case of test proce-

dures 

 Review Contractor's applications for payment for compliance with the requirements of the Contract 

Documents and forward with Resident's recommendations to Arcadis 

Task 3 – Record Drawings 

Arcadis will complete as-built Record Drawings following completion of the Phase 6 Sewer Rehabilitation.  The 

Record Drawings will depict actual work completed, including the location, manhole or pipe section numbers, and 

a general description of the rehabilitation, repair, or replacement completed during construction. 

FEE 

Arcadis proposes to complete the work described above for a lump sum cost of $175,400, as shown in the table 

below. Based on the scope of construction summarized above, we estimate a construction duration of 7 months. 

As such, our budget is predicated on 1,260 hours of on-site Resident Engineering inspection. 

Task Task Descriptions Fee 

1 Construction Administration Services $13,900

2 Resident Engineering Services $158,200

3 Record Drawings $3,300

Total $175,400
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SCHEDULE 

Arcadis will commence work on the Construction Phase Services for the Phase 6 Sanitary Sewer Rehabilitation 

contract immediately following bid and award of the Phase 6 Sewer Rehabilitation Contract.  

We appreciate the opportunity to submit this proposal and look forward to continuing to assist the Town of Franklin 

DPW with your on-going efforts to investigate, operate, maintain and rehabilitate your buried infrastructure. 

Sincerely, 

Arcadis U.S., Inc. 

Scott Haynes, PE, BCEE 

Associate Vice President 

Email: Scott.Haynes@arcadis.com 

Direct Line: 781-213-4905 

CC. Amy Anderson George, Arcadis 



11/16/21, 8:00 AM Town of Franklin Mail - Plain St Estimate
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Doug Martin <domartin@franklinma.gov>

Plain St Estimate

1 message

Brooke Cotta <bcotta@franklinma.gov> Mon, Nov 15, 2021 at 10:07 AM
To: Doug Martin <domartin@franklinma.gov>
Cc: Jacob Standley <jstandley@franklinma.gov>

Please see revised Plain St estimate to include TPs, feel free to reach out with questions:

Arlington St Neighborhood & Plain St
Waterline Replacement       10/12/2021
Franklin
DPW

PLAIN ST
CONSTRUCTION COST
ESTIMATE

TOTAL
QTY

UNIT UNIT 

PRICE TOTAL 


PRICEITEM NO.    DESCRIPTION
120.1 Unclassified Excavation  100 CY        20.00 $2,000.00
121.1 Rock Excavation 100 CY     
150.00 $15,000.00
141.1 Test Pit for Exploration 24 CY       
30.00 $720.00
151 Gravel Borrow 500 CY       
30.00 $15,000.00
220.2 Drainage Structure Rebuilt 0 VF   $0.00
220.8 Sanitary Structure Rebuilt 0 VF   $0.00
250.06 6 Inch PVC Sanitary Sewer Pipe 50 FT       
50.00 $2,500.00  
275.15 15 Inch Drain Line Repair 0 FT     
150.00 $0.00  
302.06 6 Inch Ductile Iron Water Pipe 50 FT       
60.00 $3,000.00
302.08 8 Inch Ductile Iron Water Pipe 1,100 FT       
85.00 $93,500.00  
347.1 1" Copper Tubing Type K 270 FT       
35.00 $9,450.00  
350.06 6" Gate and Gate Box 2 EA  
1,200.00 $2,400.00
350.08 8" Gate and Gate Box 4 EA  
1,700.00 $6,800.00
363.1 1-Inch Corporation Stop 10 EA  
1,200.00 $12,000.00 includes 70 and 76 Plain St
376 Hydrant 2 EA  
5,000.00 $10,000.00  
385 Curb Stop and Box 9 EA     
550.00 $4,950.00 includes 70 and 76 Plain St
472.1 Hot Mix Asphalt for Patching   1,100 SY       
40.00 $44,000.00  
697.1 Silt Sack 0 EA     
120.00 $0.00 drainage
751.2 Loam Borrow and Seeding 200 SY          6.00 $1,200.00 $0.00
     
        Total $222,520.00  
         
      15% Contingency $33,378.00
         
         
      Total Project Estimate   $222,520.00
      Total Project Estimate w/ 15% contingency   $255,898.00  
____________________________
Brooke Cotta, PE
Assistant Engineer
Town of Franklin, DPW
257 Fisher Street
Franklin, MA 02038
508.553.5500

-------------------------------------------------------
This email is intended for municipal / educational use only and must comply with the Town of Franklin and Franklin Public School's policies and state/federal laws. Under Massachusetts Law, any email created or received by an employee of The
Town of or Franklin Public Schools is considered a public record.  All email correspondence is subject to the requirements of M.G.L. Chapter 66. This email may contain confidential and privileged material for the sole use of the intended recipient.
Any review or distribution by others is strictly prohibited. If you are not the intended recipient please contact the sender and delete all copies.
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The design, technical, pricing, and other information (“Information”) furnished with this submission is confidential proprietary information of Motorola Solutions, Inc. or the Motorola Solutions entity providing this quote
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11/17/2021

FRANKLIN FIRE DEPT 
48 W CENTRAL ST
FRANKLIN, MA 02038 
 
 
  
RE: Motorola Quote for DEP CHIEF APX8500
Dear James Klich,
 
Motorola Solutions is pleased to present FRANKLIN FIRE DEPT with this quote for quality communications equipment and
services.  The development of this quote provided us the opportunity to evaluate your requirements and propose a solution
to best fulfill your communications needs.
 
This information is provided to assist you in your evaluation process. Our goal is to provide FRANKLIN FIRE DEPT with the
best products and services available in the communications industry. Please direct any questions to George
Voorhees at gvoorhees@cybercomminc.com.
 
We thank you for the opportunity to provide you with premier communications and look forward to your review and feedback
regarding this quote. 
 
 
Sincerely,
 
 
 
George Voorhees 
Account Executive
 
Motorola Solutions Manufacturer's Representative
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Billing Address:
FRANKLIN FIRE DEPT 
48 W CENTRAL ST 
FRANKLIN, MA 02038 
US 
 
 

 

Quote Date:11/17/2021
Expiration Date:01/01/2022
Quote Created By:
George Voorhees
Account Executive
gvoorhees@cybercomminc.com
5085611515

End Customer:
FRANKLIN FIRE DEPT 
James Klich 
jklich@franklinma.gov 
+1 508 5282323 
 

 

  

Contract:  22564 - ITT57 MA STATE
 

Summary:
Any sales transaction resulting from Motorola's quote is based on and subject to the applicable Motorola Standard Terms
and Conditions, notwithstanding terms and conditions on purchase orders or other Customer ordering documents. Motorola
Standard Terms and Conditions are found at www.motorolasolutions.com/product-terms.

 

Line #
 

Item Number
 

Description
 

Qty
 

List Price
 

Sale Price
 

Ext. Sale Price
 

 

 

 

APX™ 8500
      

 

 

1
 

M37TSS9PW1AN
 

APX8500 ALL BAND MP
MOBILE
 

1
 

$5,008.50
 

$3,806.46
 

$3,806.46
 

 

 

1a
 

G90AC
 

ADD: NO MICROPHONE
NEEDED APX
 

1
 

$0.00
 

$0.00
 

$0.00
 

 

 

1b
 

G72AD
 

ADD: APX O3 HANDHELD CH
 

1
 

$946.00
 

$718.96
 

$718.96
 

 

 

1c
 

G67DE
 

ADD: REMOTE MOUNT 03 MP
 

1
 

$297.00
 

$225.72
 

$225.72
 

 

 

1d
 

GA00580AA
 

ADD: TDMA OPERATION
 

1
 

$450.00
 

$342.00
 

$342.00
 

 

 

1e
 

G51AT
 

ENH:SMARTZONE
 

1
 

$1,500.00
 

$1,140.00
 

$1,140.00
 

 

 

1f
 

GA01606AA
 

ADD: NO GPS/WI-FI
ANTENNA NEEDED
 

1
 

$0.00
 

$0.00
 

$0.00
 

 

 

1g
 

GA05100AA
 

ADD: STD WARRANTY - NO
ESSENTIAL
 

1
 

$0.00
 

$0.00
 

$0.00
 

 

 

1h
 

B18CR
 

ADD: AUXILIARY SPKR 7.5
WATT APX
 

1
 

$60.00
 

$45.60
 

$45.60
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Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
 Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800  
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Line #
 

Item Number
 

Description
 

Qty
 

List Price
 

Sale Price
 

Ext. Sale Price
 

 

 

1i
 

G89AC
 

ADD: NO RF ANTENNA
NEEDED
 

1
 

$0.00
 

$0.00
 

$0.00
 

 

 

1j
 

G444AH
 

ADD: APX CONTROL HEAD
SOFTWARE
 

1
 

$0.00
 

$0.00
 

$0.00
 

 

 

1k
 

GA01517AA
 

DEL: NO J600 ADAPTER
CABLE NEEDED
 

1
 

$0.00
 

$0.00
 

$0.00
 

 

 

1l
 

QA05751AA
 

ADD: NO ENCRYPTION,
CLEAR RADIO (NO ADP) (US
ONLY)
 

1
 

$0.00
 

$0.00
 

$0.00
 

 

 

1m
 

G806BL
 

ENH: ASTRO DIGITAL CAI OP
APX
 

1
 

$515.00
 

$391.40
 

$391.40
 

 

 

1n
 

G361AH
 

ENH: P25 TRUNKING
SOFTWARE APX
 

1
 

$300.00
 

$228.00
 

$228.00
 

 

 

 

Product Services
      

 

 

2
 

LSV00Q00202A
 

DEVICE PROGRAMMING
 

1
 

$178.57
 

$178.57
 

$178.57
 

 

 

3
 

LSV00Q00203A
 

DEVICE INSTALLATION
 

1
 

$928.57
 

$928.57
 

$928.57
 

 

 

4
 

EQ000103A02
 

MULTIPLEXER,_ALL BAND,
APX8500, VEHICLE
 

1
 

$199.00
 

$137.31
 

$137.31
 

 

 

5
 

HAE6016A
 

ANT LOW PROFILE 450-512
MHZ
 

1
 

$120.00
 

$82.80
 

$82.80
 

 

 

6
 

RAD4002ARB
 

ANT VHF 1/4 WAVE
 

1
 

$100.00
 

$69.00
 

$69.00
 

 

 

7
 

HAF4016A
 

UNITY GAIN ANTENNA
QUARTERWAVE 762-870MHZ
- ROOF MOUNT
 

1
 

$23.00
 

$15.87
 

$15.87
 

 

 

8
 

CB000091A02
 

CABLE, COAXIAL,CABLE,
COAXIAL,QMA PLUG TO QMA
PLUG CONNECTOR
 

1
 

$32.00
 

$22.08
 

$22.08
 

 

Grand Total
 

$8,332.34(USD)
 

 
Notes:

 ●
 

 

 

Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and Services Tax,
sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will be added to
invoices.
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Purchase Order Checklist

Purchase Order Checklist

Marked as PO/ Contract/ Notice to Proceed on Company Letterhead
(PO will not be processed without this)

PO Number/ Contract Number

PO Date

Vendor = Motorola Solutions, Inc.

Payment (Billing) Terms/ State Contract Number

Bill-To Name on PO must be equal to the Legal Bill-To Name

Bill-To Address

Ship-To Address (If we are shipping to a MR location, it must be documented on PO)

Ultimate Address (If the Ship-To address is the MR location then the Ultimate Destination address 
must be documented on PO )

PO Amount must be equal to or greater than Order Total

Non-Editable Format (Word/ Excel templates cannot be accepted)

Bill To Contact Name & Phone # and EMAIL for customer accounts payable dept

Ship To Contact Name & Phone #

Tax Exemption Status

Signatures (As required)













 

 QUOTE-1603981
 

 

  

FRANKLIN FIRE DEPT 
Member Portable APX8000 

11/17/2021
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FRANKLIN FIRE DEPT 
48 W CENTRAL ST
FRANKLIN, MA 02038 
 
 
  
RE: Motorola Quote for Member Portable APX8000
Dear James Klich,
 
Motorola Solutions is pleased to present FRANKLIN FIRE DEPT with this quote for quality communications equipment and
services.  The development of this quote provided us the opportunity to evaluate your requirements and propose a solution
to best fulfill your communications needs.
 
This information is provided to assist you in your evaluation process. Our goal is to provide FRANKLIN FIRE DEPT with the
best products and services available in the communications industry. Please direct any questions to George
Voorhees at gvoorhees@cybercomminc.com.
 
We thank you for the opportunity to provide you with premier communications and look forward to your review and feedback
regarding this quote. 
 
 
Sincerely,
 
 
 
George Voorhees 
Account Executive
 
Motorola Solutions Manufacturer's Representative
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Billing Address:
FRANKLIN FIRE DEPT 
48 W CENTRAL ST 
FRANKLIN, MA 02038 
US 
 
 

 

Quote Date:11/17/2021
Expiration Date:01/01/2022
Quote Created By:
George Voorhees
Account Executive
gvoorhees@cybercomminc.com
5085611515

End Customer:
FRANKLIN FIRE DEPT 
James Klich 
jklich@franklinma.gov 
+1 508 5282323 
 

 

  

 

Summary:
Any sales transaction resulting from Motorola's quote is based on and subject to the applicable Motorola Standard Terms
and Conditions, notwithstanding terms and conditions on purchase orders or other Customer ordering documents. Motorola
Standard Terms and Conditions are found at www.motorolasolutions.com/product-terms.

 

Line #
 

Item Number
 

Description
 

Qty
 

List Price
 

Sale Price
 

Ext. Sale Price
 

 

 

 

APX™ 8000 Series
 

APX8000XE
     

 

 

1
 

H91TGD9PW6AN
 

APX 8000 ALL BAND
PORTABLE MODEL 2.5
 

1
 

$4,194.75
 

$3,188.01
 

$3,188.01
 

 

 

1a
 

Q806CB
 

ADD: ASTRO DIGITAL CAI
OPERATION
 

1
 

$515.00
 

$391.40
 

$391.40
 

 

 

1b
 

Q361AN
 

ADD: P25 9600 BAUD
TRUNKING
 

1
 

$300.00
 

$228.00
 

$228.00
 

 

 

1c
 

QA02006AC
 

ENH: APX8000XE RUGGED
RADIO
 

1
 

$800.00
 

$608.00
 

$608.00
 

 

 

1d
 

QA00580AA
 

ADD: TDMA OPERATION
 

1
 

$450.00
 

$342.00
 

$342.00
 

 

 

1e
 

QA05100AA
 

ENH: STD 1 YR WARRANTY
APPLIES NO SFS
 

1
 

$0.00
 

$0.00
 

$0.00
 

 

 

1f
 

H38BS
 

ADD: SMARTZONE
OPERATION
 

1
 

$1,500.00
 

$1,140.00
 

$1,140.00
 

 

 

1g
 

QA05751AA
 

ADD: NO ENCRYPTION,
CLEAR RADIO (NO ADP) (US
ONLY)
 

1
 

$0.00
 

$0.00
 

$0.00
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Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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Line #
 

Item Number
 

Description
 

Qty
 

List Price
 

Sale Price
 

Ext. Sale Price
 

 

 

1h
 

QA01427AG
 

ALT: APX8000/XE HOUSING
GREEN
 

1
 

$25.00
 

$19.00
 

$19.00
 

 

 

 

Product Services
      

 

 

2
 

LSV00Q00202A
 

DEVICE PROGRAMMING
 

1
 

$107.14
 

$107.14
 

$107.14
 

 

 

3
 

PMMN4132A
 

ACCESSORY KIT,XVE500
REMOTE SPEAKER MIC,
HIGH IMPACT GREEN WITH
KNOB
 

1
 

$630.00
 

$434.70
 

$434.70
 

 

 

4
 

NNTN8863A
 

CHARGER, SINGLE-UNIT,
IMPRES 2, 3A, 100-240VAC,
US/NA PLUG
 

1
 

$157.00
 

$108.33
 

$108.33
 

 

Grand Total
 

$6,566.58(USD)
 

 
Notes:

 ●
 

 

 

Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and Services Tax,
sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will be added to
invoices.
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Purchase Order Checklist

Purchase Order Checklist

Marked as PO/ Contract/ Notice to Proceed on Company Letterhead
(PO will not be processed without this)

PO Number/ Contract Number

PO Date

Vendor = Motorola Solutions, Inc.

Payment (Billing) Terms/ State Contract Number

Bill-To Name on PO must be equal to the Legal Bill-To Name

Bill-To Address

Ship-To Address (If we are shipping to a MR location, it must be documented on PO)

Ultimate Address (If the Ship-To address is the MR location then the Ultimate Destination address 
must be documented on PO )

PO Amount must be equal to or greater than Order Total

Non-Editable Format (Word/ Excel templates cannot be accepted)

Bill To Contact Name & Phone # and EMAIL for customer accounts payable dept

Ship To Contact Name & Phone #

Tax Exemption Status

Signatures (As required)



Quote
Date

1/31/2022

Quote #

195374

Name / Address

FRANKLIN FIRE DEPT.-MA
40 WEST CENTRAL STREET
FRANKLIN, MA 02038

Project Terms

Net 30

Rep

JL

Total

100 Business Park Dr., Unit 6
Tyngsborough, MA  01879
1-800-256-8700  Fax (978) 649-6833

FIRE TECH & SAFETY OF NEW ENGLAND, INC.

Notice: One or more of the products listed above may contain PFAS. For detailed product information please call 800-256-8700.
Unless otherwise noted on this quote, freight may be added at time of invoicing as Prepay & Add terms

Valid for 15 Days

DescriptionQty Unit Price Total
LION THOROGOOD KNOCKDOWN ELITE 14" PULL-ON
LEATHER STRUCTURAL BOOT, size: ???

1 435.00 435.00

LION COMMANDER ACE GAUNTLET GLOVE ANY SIZE1 110.00 110.00
LION REDZONE HOOD, please specify color1 120.00 120.00
BULLARD LIGHTWEIGHT UST HELMET WITH RETRACT
EYE WEAR

1 335.00 335.00

SHIPPING AND HANDLING INCLUDED IN PRICE 0.00 0.00

$1,000.00



FIREMATIC 
SUPPLY CO., INC.

Quote
23 Birch Street, Milford, Mass.  01757

pcavalieri@firematic.com
WebSite: www.firematic.com

DATE PAGE

1/28/2022

QUOTE NUMBER
QT96428

EXPIRE DATE

Quoted
To

Ship
To

CUSTOMER NO. CUSTOMER PO. NO.SALESPERSONPHONE NO.CONTRACT NO.

3260 PETE CAVALIERI

LINE
NO. EXTENDED PRICEUNIT PRICE

QTY
ORDERED

DESCRIPTIONITEM NUMBER

Phone: 978-815-5181 FAX: (978) 422-9621

(508)528-2323

FRANKLIN FIRE DEPT.
40 WEST CENTRAL STREET
FRANKLIN, MA  02038

FRANKLIN FIRE DEPT.
40 WEST CENTRAL STREET
FRANKLIN, MA  02038

2/27/2022

Deputy Jim Klich

1

STR90503  7  138.00  966.00SURVIVOR SL-90 LED 
ORANGE,W/120V/12V

 1

MSA10156459  7  348.00  2,436.00G1 FACEPIECE,FS,MD NC,4PT 
C-HARNESS,MEDIUM

 2

FREIGHT IN  1  0.00  0.00FREIGHT FROM MANUFACTURER 99

ACTUAL UPS FREIGHT WILL BE 
ADDITIONAL

Comments Amount

By: PETE CAVALIERI

 3,402.00











































































































TOWN OF FRANKLIN

RESOLUTION NO.: 22 - 21

APPROPRIATION: Capital FY22

TOTAL REQUESTED: Free Cash $2,044,108
Water Retained Earnings $2,347,000
Sewer Retained Earnings $1,000,000

PURPOSE: To appropriate funds for the FY 2022 Capital Improvement Plan:

Department Description Category Amount Total

Schools Math & Social Studies Curriculum Curriculum $505,000.00

Schools - Facilities Food Service Equipment Equipment $81,000.00

School Eight-Passenger Special Education Van Vehicle $55,000.00

School - Technology Domain Controllers Technology $20,000.00

Terrablock Server Technology $40,000.00 $701,000.00

Facilities Senior Center Outdoor Pavilion Infrastructure $100,000.00 $100,000.00

Town Clerk Election Tabulator/3 Poll Pads Technology $10,425.00 $10,425.00

Fire Municipal Fire Alarm System Upgrade Technology $116,706.00

Deputy Chief Emergency Response
Vehicles Vehicles $122,138.00

Portable Radios Equipment $91,978.00

Structural Firefighter Clothing Equipment $10,000.00 $340,822.00

Police Police Vehicles Vehicles $337,261.00

Electronic Control Weapons Equipment $14,600.00 $351,861.00

Public Works Street Acceptances Infrastructure $25,000.00

Veterans Memorial Restoration Infrastructure $30,000.00

Downtown Community Improvements Infrastructure $50,000.00

Vehicles and Equipment Vehicles $435,000.00 $540,000.00

TOTAL FREE CASH APPROPRIATION $2,044,108.00

Water Enterprise Water Main Replacement Projects Infrastructure $1,662,000.00

Vehicles and Equipment Vehicles $85,000.00



Fisher Street WTP Upgrade Feasibility
Study Infrastructure $60,000.00

Hillside Tank Design Infrastructure $290,000.00

SCADA System Upgrade (Phase II) Equipment $200,000.00

Meter Replacement Equipment $50,000.00 $2,347,000.00

TOTAL WATER RETAINED EARNINGS APPROPRIATION $2,347,000.00

Sewer Enterprise FY22 Sewer Pump Station Improvements Equipment $300,000.00

Phase V1 Sewer Rehabilitation
Construction - Part 1 Equipment $700,000.00 $1,000,000.00

TOTAL SEWER RETAINED EARNINGS APPROPRIATION $1,000,000.00

FINANCE COMMITTEE ACTION

Meeting Date: 2/9/22 Vote: 8-0 Recommended Amount: $5,391,108

MOTION

Be It Moved and Voted by the Town Council that the sums of Two Million Forty-Four Thousand One Hundred
Eight Dollars ($2,044,108) be appropriated from Free Cash, Two Million Three Hundred Forty-Seven Thousand
Dollars ($2,347,000) be appropriated from Water Retained Earnings and One Million Dollars ($1,000,000) be
appropriated from Sewer Retained Earnings to be expended at the discretion of the Town Administrator for the
FY 2022 Capital Improvement Plan as outlined above including any residual funds remaining in these line
items.

This Resolution shall become effective according to the provisions of the Town of Franklin Home Rule Charter.

DATED:  _________________, 2022
VOTED:

UNANIMOUS: ________________
A True Record Attest: YES: _________ NO: ___________

ABSTAIN: ____________________
ABSENT: _____________________
RECUSED: ___________________

Nancy Danello, CMC
Town Clerk ______________________________

Glenn Jones, Clerk
Franklin Town Council



TOWN OF FRANKLIN

RESOLUTION NO.: 22 - 22

APPROPRIATION: FREE CASH TO STABILIZATION ACCOUNTS TRANSFERS

TOTAL REQUESTED: $ 1,597,000

PURPOSE: Continued Funding of the Stabilization Funds per Town Policy

TRANSFER TO: REASON SOURCE AMOUNT

FIELDS STABILIZATION FUND ARTIFICIAL TURF REPLACEMENT IN 2027 FREE CASH $150,000.00

BUDGET STABILIZATION CONTINUED FUNDING FREE CASH $1,000,000.00

OPEB TRUST FUND CONTINUED FUNDING 10% OF FREE CASH FREE CASH $447,000.00

TOTAL FREE CASH APPROPRIATION $1,597,000.00

FINANCE COMMITTEE ACTION

Meeting Date: 2/9/22 Vote: 8-0 Recommended Amount:   $1,597,000

MOTION

Be It Moved and Voted by the Town Council that the sum of One Million Five Hundred Ninety-Seven
Thousand Dollars ($1,597,000) be transferred from Free Cash to the Field, Budget and OBEB Trust
Stabilization accounts as outlined above.

This Resolution shall become effective according to the provisions of the Town of Franklin Home Rule Charter.

DATED:  _________________, 2022
VOTED:

UNANIMOUS: ________________
A True Record Attest: YES: _________ NO: ___________

ABSTAIN: ____________________
ABSENT: _____________________
RECUSED: ___________________

Nancy Danello, CMC
Town Clerk ______________________________

Glenn Jones, Clerk
Franklin Town Council



Sponsor: Administration

TOWN OF FRANKLIN

RESOLUTION 22 - 23

Authorizing the Borrowing of Money to Pay Costs of Repairs for Horace Mann School

WHEREAS: The Town Council has been advised of the need for repairs to Horace Mann School drainage
system, including all costs incidental or related thereto.

NOW THEREFORE BE IT ORDERED by the Town Council of the Town of Franklin that:

Four Hundred Thousand Dollars, ($400,000) is appropriated to pay costs of making repairs to the Horace Mann
School drainage system, including all costs incidental or related thereto; and that to meet this appropriation the
Treasurer-Collector with the approval of the Town Administrator is authorized to borrow Four Hundred
Thousand Dollars, ($400,000) under G.L. c.44, §7(1), or pursuant to any other enabling authority, and to issue
bonds or notes of the Town therefor.

This Resolution shall become effective according to provisions  of the Town of Franklin Home Rule Charter.

ACTION OF THE FINANCE COMMITTEE:

Meeting Date: 2/9/22 Vote: 8-0 Recommended Amount: $400,000

DATED:  _________________, 2022
VOTED:

UNANIMOUS: ________________
A True Record Attest: YES: _________ NO: ___________

ABSTAIN: ____________________
ABSENT: _____________________
RECUSED: ___________________

Nancy Danello, CMC
Town Clerk ______________________________

Glenn Jones, Clerk
Franklin Town Council
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