
 
 
AGENDA: 
 
8:00 - 9:00 Registration, Breakfast & Networking 
 
9:00 - 9:10 Welcome Address 
 
9:10 - 9:25 Why Advocate? 

9:25 - 9:40 MASSCreative: Advocating for Public Funding for the Arts, Arts Education & Public Art 
 
9:40 - 10:00 Creative Break to Advocate…grassroots advocacy activities 
 
10:10 - 11:10 Educational Workshop Session 1 
 
11:20 - 12:20 Educational Workshop Session 2 
 
12:30 - 1:15 Lunch and Meet Your Reps…an opportunity to talk about the arts with legislators while noshing 
 
1:25 - 2:25 Panel Discussion: How to Drive Community Engagement 
 
2:25 - 2:30 Wrap Up 
 
WORKSHOPS: 
How to Attract and Keep Volunteers — Karen Wellerson-Juhl, Franklin Cultural Council  
Volunteers are the backbone of many arts organizations. Finding them (and keeping them!) can sometimes be 
difficult, but is an integral part of your group's success. Learn tips, tricks and proven strategies from Karen, who has 
a wealth of experience dealing with volunteers as the Director of the Sherborn Council on Aging. 
 
Shoestring Marketing for Arts Organizations — Stacey David, Franklin Cultural Council  
Learn how to build a marketing plan for your arts organization from the ground up! Stacey has more than 20 years 
of experience in marketing and public relations, and will walk you through the steps of creating a successful 
marketing plan. Elements include: PR, advertising, social media, special events, marketing collateral, newsletters 
and more. Many arts organizations are volunteer-run or have small staffs and small budgets…but that doesn't mean 
you can't market yourself! Stacey can teach you how to market on a shoestring. 
 
The Mass Cultural Council Community Initiative: How to Build Community Partnerships — Mina Kim, 
Massachusetts Cultural Council 
Arts and culture enrich community growth, empower individuals, cultivate youth leadership, and provide a whole 
that is greater than the sum of our parts. What is the sum of our parts?  How do we recognize our role in elevating 
the power of culture with our partners? The MCC's new Community Initiative focuses on building partnerships 
among local cultural councils, cultural districts, municipal officials, and the broader arts and culture sector at the 
local and regional levels. Join Mina Kim, Program Officer for the Community Initiative, to learn about existing and 
potential networks that have taken root through the Initiative, and how to cultivate meaningful collaborations that 
bolster support for your work.  



 
Social Media Basics—Charity Stolarz & Taylor McVay, Norfolk Cultural Council 
Learn to leverage the power of social platforms like Facebook, Twitter, and Instagram to connect to your community 
and amplify your message. Charity and Taylor will give you a crash course in the basic usage of the most popular 
social media platforms, along with tips and advice on which platforms are best suited for use in various 
circumstances. You'll get tools and techniques to boost your reach and maximize engagement with your target 
audience, and a chance to practice posting, liking, sharing, tweeting and adding friends in real time with a 
workshop full of new social media followers. No social media experience necessary! You will need to bring your 
smartphone and/or laptop to this workshop. If possible, please have the social media apps pre-installed on your 
devices beforehand. 
 
Grant Budget Planning for Non-Profits — Barb Gardner & Lillian Gould, Franklin Cultural Council  
For many, the budget portion of a grant proposal causes real anxiety. Join Barb, a grant writer for Tufts University, 
and Lillian, a former grant writer for the MFA, for a step-by-step walk through of how to design and prepare a great 
budget and budget narrative, and take the stress out of this critical piece of the process.  
 
Creating a Successful Arts/Business Partnership Event— Kelly Artamonov, ArtWeek 
Local businesses and arts organizations can create mutually beneficial marketing and special events, forging lasting 
symbiotic relationships. Partnership events allow arts organizations to expand their reach and public awareness 
while creating good PR, revenue, and enhanced branding for the business partner. Learn the many ways that arts can 
partner with businesses and brainstorm how to create a partnership event in your own community. 
 
Developing a Social Media Strategy—Charity Stolarz & Taylor McVay, Norfolk Cultural Council 
Once you know the basics, it's time to build a strategy! This workshop is a great sequel to our Social Media Basics 
workshop and can also help organizations with an established social media presence maximize their efficacy. This 
session will help you craft a strategic plan for using social media to your advantage. Topics include: tips for using 
hashtags effectively across platforms, using a consistent voice and style, developing a social media schedule,  
creative ways to consistently engage your followers, live functions, and more. 
 
Ask the Experts: Grants & Budgets— Barb Gardner & Lillian Gould, Franklin Cultural Council  
Have a specific question about an upcoming funding announcement? Looking for ideas to make your grant proposal 
stronger? Wondering how to design a budget for a project you’ve never done before? Not sure how to go about your 
first grant application? Then come with your questions and ask the experts! Lillian Gould and Barb Gardner together 
have over 20 years experience in grant writing and are available to help you.  
 
Leveraging PR & Email Marketing— Tamara Starr, Franklin Cultural Council 
Tamara is currently a web producer for NBC Boston and New England Cable News, and knows what it takes to grab 
the attention of the press. This workshop will focus on how to write a great press release, managing relationships 
with editors, examples of impactful "letters to the editor" that support your arts and advocacy message, and more! 
 
The Ins and Outs of How to Advocate for the Arts— MA Representative Roy & Emily Ruddock, MASSCreative 
Representative Roy will talk to us about the issues he faces regarding State arts funding budgeting, the objections his 
colleagues might have to supporting the arts, and how to successfully address those objections when advocating. 
Emily, Program Advocate at MASSCreative, will then guide people in coming up with talking points and "scripts" 
for advocacy meetings with legislators, giving time to role play these meetings with Rep Roy and others. 
 
Panel discussion: How to Drive Community Engagement—moderator, Stacey David, Franklin Cultural Council 
Without community engagement, your arts organization won't survive. Those that do it well, however, thrive. Our 
amazing panelists have a wealth of knowledge to share on this subject. Submit questions to our panel as part of your 
registration—we promise you'll gain a lot from this discussion! Panelists include: 

 Tracy Kraus, Executive Director of the Worcester Chamber Music Society 
 Susan Nicholl, Executive Director of the MetroWest Visitors Bureau 
 Jen Leclerc, Manager of Community Engagement for the Museum of Fine Arts, Boston 
 Nicky Enriquez, Web & Digital Media Producer for the Massachusetts College of Art & Design 
 Justin Springer, Managing Partner of OUTSIDE THE BOX AGENCY 

 
Action & IMPACT: Community Arts Advocacy Day is a program of the Franklin Cultural Council, with 
additional support from the Norfolk Cultural Council, MASSCreative, the Massachusetts Cultural Council, ArtWeek 
and our sponsors Dedham Savings Bank and Whole Foods Market. All advocacy activities and workshops are 
offered free of charge, however, a suggested donation of $10 per registrant is appreciated to help offset the cost of 
breakfast and lunch. 


