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Meeting Date:   January 15, 2019 

Present:  Chair Dufour, Vice Chair Dowd, Clerk Conley, Fleming, Dewsnap, Moses, Grace 

Absent:  Smith, Wiech  

Agenda Items: 

1. Call to order:  7:00 PM 

2. Citizen Comments: None, no citizens present. 

3. Approval of minutes: Minutes of January 8, 2019 were reviewed and approved. Vote 7-0  

4. Capital Budget Presentations: 

Department Request Item Cost Description/Recommendation 

School 8 Passenger Special Ed Van $48,000 Adding to fleet due to increase in 

students attending in-district 

specialized programs. 

Transportation is required by law. 

School Double Stack Oven at High 

School 

$20,000 Allows for expansion of menu at 

the high school. Goal is to 

increase participation. 

School Technology $250,000 Student Chromebook 

replacements, staff computer 

replacements, clear touch displays 

for ECDC, Aesop software plus 

minor technology investments as 

needed. 

Schools Technology $0 Additional technology not 

recommended 

Facilities – 

Schools 

Keller Sullivan roof top 

HVAC units, 

$250,000 Currents units now 17 years old 

with 15 year life. 

Facilities – 

Schools 

Parmenter Canopy $30,000 New footings, posts and concrete 

at cafeteria entrance  (1954) 

Facilities – 

Schools 

Security & Surveillance $240,000 First year of a 4 year project to 

bring all buildings up to the “High 

School Standard” 

Facilities – 

Town 

Municipal Generator $90,000 Generator on trailer to be used as 

needed with emphasis on 

Municipal Building and Police 
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station as needed. Satisfaction of 

risk assessment recently 

completed. 

Facilities – 

Town 

Police Station Renovation and 

Expansion Study 

$150,000 Not recommended at this time. 

Facilities – 

Town 

Municipal Building Windows $750,000 Not recommended at this time. 

Recreation Fletcher Field Courts $200,000 Current have deteriorated and 

have become dangerous. See 

details attached. 

5. Final Recommendations and Vote: 

 Resolution 19-02 Capital FY 2019 – Voted 7-0 

o FinCom recommends $4,596,000 be appropriated from the following sources 

 Free Cash: $2,296,000 

 Water Enterprise: $1,800,000 

 Sewer Enterprise: $ 500,000 

 Resolution 19-03 Turf Field Stabilization  – Voted 7-0 

o FinCom recommends $140,880.55 as follows: 

 Free Cash: $30,000 

 Resolution 17-27 Turf Stabilization Fund: $110,880.55 

 Resolution 19-04  Fire Truck Stabilization – Voted 7-0 

o FinCom recommends $100,000 

 Free Cash: $100,000 

 Resolution 19-05  Water Main Appropriation & Borrowing Authorization Voted 7-0 

o FinCom recommends $7,500,000 

 Borrowing 

 Resolution 19-06 OPEB Trust Fund Voted 7-0 

o FinCom recommends $370,000 

 Free Cash: $370,000 

 Resolution 19-07 SPED Van FY19 Voted 7-0 

o FinCom recommends $56,446.65 

 Free Cash: $56,446.65 

 Resolution 19-07 Street Lighting LED Project  FY19 Voted 7-0 

o FinCom recommends $100,000 

 Free Cash $100,000 

 Vote to approve Fiscal Policies as presented Voted 7-0 

6. FY20 Budget Update: Next year will be challenging as well. Just standard contractual salary 

increases and health insurance increases virtually outstrip the amount of revenue allowed to be 

raised under the constraints of proposition  2 ½.  More will be presented as numbers come in 

over the next few months. 

7. Adjourn: Adjourned at 7:50PM - Next meeting TBD 

NOTE: ADDITIONAL DETAILS BELOW 
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