
                                                      Franklin Public Library
                                              Board of Directors Meeting Minutes
                                                             March 27, 2017
Present: Library Director Felicia Oti, Board Members Sandi Brandfonbrener, Suzanne Stilgoe, Doug Newton, Monique Doyle. 
Call to Order: Sandi called the meeting to order at 7:05.
Public Comment: None.
Minutes: The March 27, 2017 minutes were amended to be approved at the April meeting.
Report of the Board Members: 
Monique: Monique spoke about the tour of the library that she and Sandi took on Friday, March 24th. She and Sandi talked about the renovation and addition. In addition, both had pictures from their phones which were passed to those present to see the progress.
Sandi: The Resolution and Guidance - Informational Operating Principles were handed out to Board Members. Sandi explained both. The Resolution updates the role of the Board of Directors. The Guidance gives the present and new Board members an outline of their duties as Board members.
Felicia: Felicia will check with IT about a group email. Doug suggested that the email have a link to a monthly newsletter put out by the Library.
The Meeting Room Policy discussion was postponed until the April meeting. The Town's Facilities Use Policy was to be updated so the Board felt more could be accomplished when that policy was in place. The Board will also consider an addendum to the Policy for the Study Room and Conference Room.
Felicia reported that the Library's funding for the next fiscal year is $986,283. The Library is $149,836 short of the Municipal Requirement and will again request a waiver for state aid in October.

The Board will review the Town's Art Display Policy at the April meeting.
The March book sale brought in $1,245. The April book sale was canceled.
Next Meeting: The next meeting will be held on April 10, 2017.
Topics for the Next Meeting: 
     Meeting Room Policy    

     Addendum to Meeting Room Policy
       Review of Town Art Policy
      Renovation Update
Adjournment: The meeting was adjourned at 8:00. 
Respectfully submitted:
Monique Doyle
 

