TOWN OF FRANKLIN

MUNICIPAL AFFORDABLE HOUSING TRUST

June 15, 2016
Minutes
Present were Judy Pfeffer, MaryAnn Bertone,  Maxine Kinhart,  Chris Vericker, Jeffrey Nutting, Trustees, Gus Brown, Building Commissioner
172 King Street
Motion to change the closing date on 172 King Street to June 27, 2016. Jeff, Second by Judy.   Vote: unanimous.  Motion to sign the P&S. Jeff, Second by Judy. Vote -unanimous.
15 Beaver Ct. and 48 Arlington St.
 Gus said that paving and fence on Beaver Court and oil tank at 48 Arlington would be done in the next week.  Cost to the Trust will be $2,000 - $3,000.
Senior Housing – Jonathan Juhl of JNJuhl & Associates
Jon stated the similarities in two projects. Eaton Place is 46 one bedroom and 4 two bedroom.  Residents pay 30% of their income in rent. Age limit is 60 and is 100% seniors. The Eaton units are 700 SF. Panther Ridge (new project) would be by new standards and are 900 sf. Both include supportive services. Could possibly share Property Management with Eaton Place.  There have laundry room and meeting room. Projects remain affordable in perpetuity.
The property behind Eaton Place is approximately 16 acres, 6 wetlands and 10 developable.  Requires blasting.

Jeff asked Jon how much land was needed and he answered 5 or 6 acres. 

Jeff stated that we could ask the Council to turn the land over to the Housing Trust and the Trust could gift the land for senior housing purposes. Any leftover land could be sold to finance the project.  Land is zoned for residential.

Panther Ridge will use brownfield development, Smart Growth, Housing Trust fund, and SLITC tax credits. Can use Federal Tax credits, Housing Stabilization fund, National Housing Trust Fund in addition to FreddiMac and Federal Home loan. MassWorks supplemental state bond program to be used for utilities and services, but not housing or production of housing. Applications are in Summer-Fall 2016.
Construction costs are $200 sf.  Lumber is up.

Equity in program is $500,000 plus land from the Housing Trust.

Judy asked about the Developer fee. Jon stated it is a formula and is partially deferred.  25% at initial closing. Requires personal guarantee to investors and lenders.  25% at development and construction, then 40% and 10%.  

Project will be owned by a Partnership or LLC created by the developer.  Limited partners own 99.99% and General Partner owns .01.

Time line is 2 funding rounds. Need an RFP and a friendly 40B. Spring of 2017. Pre-application in January. One Stop funding is in March or April. One stop requires a donation.  $500,000 plus $500,000 is good.
Use Senator Spilka for support in Senate for funding purposes. She is Chair of Ways and Means.

Last time took 5 ½ years.
We could be up and running in 2021.

Jeff asked when do they need money? Answer spring or summer of 2017.  

Project is competing with family projects and veteran’s projects.  Need a contractor with state relationships.
Mission Springs, which was built in 1995 and is still viable.  Residents age in place, reside there 10 – 15 years till nursing home or assisted living.

Project could be funded by keeping two lots and selling one lot.  Lots go at $40,000 or $50,000 per lot.  Need to construct 400 ft. road at $800,000 for road.  Lots would go for $175,000 on a constructed street.

Meet in a couple of weeks.

Motion by MaryAnn to adjourn. Second by Judy. Vote Unanimous. Meeting adjourned at 7:11 pm. 
Submitted by Maxine Kinhart, Trustee
