
Budget Process 

 

Department Heads 

 Build Budgets 

July- December 

Capital Budget Operating Budget 

Town Administrator meets individually with 

Department Heads on Capital Plan 

November/December 

November/December 

Town Administrator Meets with 

Department Heads on Operating Budget 

January/February 

Proposed Capital Plan Reviewed by 

Town Council Capital Subcommittee 

January/February 

Proposed Capital Plan Reviewed 

by Finance Committee  

January/February 

State Aid Governors Budget 

State Budget Process           

Late January 

Town Insurance, Health Insurance details 

Begin to quote                                       

Finalize March/April 

Finance Committee Meet                                  

Hearings on Budget                                                   

February-April 

Town Council Operation Budget Hearings    

May-June                                                        

(Back to Back Hearings) 

Town Council Consideration of 

the Final Full Capital Plan  

February-March 

Joint Budget Subcommittee Meet  

Hearings on Budget                   

February-April 


