Finance Committee Meeting
Agenda & Meeting Packet

Wednesday, January 14, 2026
6:00 PM
Franklin Municipal Building
355 East Central Street, 2nd Floor Council Chambers

A NOTE TO RESIDENTS: All citizens are welcome to attend public meetings in person. To view the live meeting
remotely, citizens are encouraged to watch the live stream on the Eranklin Town Hall TV YouTube channel or the live
broadcast on Comcast Channel 9 and Verizon Channel 29. To listen to the meeting remotely citizens may call-in
using this number: 1-929-205-6099. To participate in the meeting remotely citizens may join a Zoom Webinar
using the information provided below. Meetings are recorded and archived by Franklin TV on the Eranklin Town Hall
TV YouTube channel and shown on repeat on Comcast Channel 9 and Verizon Channel 29.

ZOOM WEBINAR DETAILS: ID #854 4616 9405 & https://usO2web.zoom.us/j/85446169405 Any participants who
wish to speak during the webinar must enter their full name and email address when joining the webinar.

> All participants will be automatically muted upon joining the webinar. In order to speak, participants will

need to select the “"Raise Hand” function to request to be unmuted.

> All speakers will be required to state their full name and street address before commenting.

Agenda
1. Call to Order
2. Public Comments - Citizens are welcome to express their views for up to three minutes on a matter that is

not on the agenda. In compliance with G.L. Chapter 30A, Section 20 et seq, the Open Meeting Law, the
Finance Committee cannot engage in a dialogue or comment on a matter raised during Citizen Comments.
The Finance Committee may ask town staff to review the matter. Nothing herein shall prevent the town staff
from correcting a misstatement of fact.
Approval of Minutes

a. December 10, 2025
The Bill Dowd “Deep Dive Series”

a. Board of Assessors and Town Staff: The Economics of Development

b. Board of Assessors and Town Staff: Understanding Abatements, Exemptions and Overlay
FY2026 Capital

a. Capital Improvement Book & Breakdown of Free Cash

i.  EY2025 Expenditures Analysis by Department
ii.  FY2025 Revenue Analysis by Department

b. Resolution 26-03 Stabilization Funds

c. Resolution 26-04 FY26 Capital Funds

d. Resolution 26-05 Enterprise Funds
Future Agenda Items / Next meeting Dates:

a. February 25, 2026 (Q2 Revenue Report and Year to Date expenditures)

b. March 1, 2026

c. April 6,7 8 &9, 2026 Anticipated Finance Committee Budget Hearings
Finance Committee Member Comments
Adjourn



https://www.youtube.com/channel/UCp4_sDQGHNa9MKpqfmXGZrg
https://www.youtube.com/channel/UCp4_sDQGHNa9MKpqfmXGZrg
https://www.youtube.com/channel/UCp4_sDQGHNa9MKpqfmXGZrg
https://us02web.zoom.us/j/85446169405
https://ma-franklin.civicplus.com/DocumentCenter/View/7934/3a-FinCom-Minutes-12102025-2
https://ma-franklin.civicplus.com/DocumentCenter/View/8098/FY26-Capital-Improvement-Book
https://ma-franklin.civicplus.com/DocumentCenter/View/8001/FY2025-Expenses-Analysis-Returns
https://ma-franklin.civicplus.com/DocumentCenter/View/7997/FY2025-Revenue-Analysis-by-Department
https://ma-franklin.civicplus.com/DocumentCenter/View/8087/26-03-Free-Cash-Stabilization-Transfers
https://ma-franklin.civicplus.com/DocumentCenter/View/8088/26-04-Capital-Resolution
https://ma-franklin.civicplus.com/DocumentCenter/View/8094/26-05-Capital-Resolution---Enterprise-Funds

