355 East Central Street
Franklin, Massachusetts 02038-1352

Phone: (508) 520-4949
www . franklinma.gov

Joint Budget Subcommittee

Listening Tour
(Members of the Town Council, School Committee, and Finance Committee)

Wednesday, March 12, 2025
7:00 PM

Franklin High School Auditorium, 218 Oak Street, Franklin, MA

A NOTE TO RESIDENTS: All citizens are welcome to attend public meetings in person. To view the live meeting
remotely, citizens are encouraged to watch the live stream on the Franklin Town Hall TV YouTube channel or the live
broadcast on Comcast Channel 9 and Verizon Channel 29. Meetings are also archived by Franklin TV on the Eranklin
Town Hall TV YouTube channel and shown on repeat on Comcast Channel 9 and Verizon Channel 29 for those who miss
the live meeting.

Agenda
1. Call the meeting to order & Pledge of Allegiance

2. Town Administrator and Superintendent of Schools Opening Remarks UPDATED
Town Administrator FY26 Budget Update #4 Memorandum

Updated FY26 Budget Model (3/4/25)

Estimated Override Matrix

Board of Assessors Request Letter
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3. Public listening session - Citizens are welcome to express their views or ask questions on
matters of town or school budgets and finance.

4. Recommendation from the Joint Budget Subcommittee to the Town Council on a potential
override, override amount, date and/or ballot question language.

5. Adjourn




