Finance Committee Meeting
Agenda & Meeting Packet

Monday, April 28th, 2024

Meeting will be held at the Municipal Building
2nd floor, Council Chambers

355 East Central Street
7:00 PM

A NOTE TO RESIDENTS: All citizens are welcome to attend public meetings in person. To view the live meeting
remotely, citizens are encouraged to watch the live stream on the Franklin Town Hall TV YouTube channel or the live
broadcast on Comcast Channel 9 and Verizon Channel 29. Meetings are also archived by Franklin TV on the Franklin
Town Hall TV YouTube channel and shown on repeat on Comcast Channel 9 and Verizon Channel 29 for those who
miss the live meeting. To listen to the meeting remotely citizens may call-in using this number: 1-929-205-6099.
This will not permit participation in the meeting. To participate in the meeting remotely citizens are able to join a
Zoom Webinar using the information provided below.

> Zoom Webinar ID # 899 9617 1586

> Zoom Webinar Link HERE (https://usO2web.zoom.us/j/89996171586)

> Any participants who wish to speak during the webinar must enter their full name and email address
when joining the webinar.

> All participants will be automatically muted upon joining the webinar. In order to speak, participants - who
have entered full name and email address - will need to select the “Raise Hand" function to request to be
unmuted.

> All speakers will be required to state their full name and street address before commenting.

Agenda
1. Call to Order

2. Public Comments
3. Approval of Minutes
a. January 15, 2025
4. FY26 Town Administrator Operating Budget Hearing

FY26 Town Administrator Budget Materials website

a. Public Education:

i. 395 Norfolk County Agricultural School
i. 390 Tri-County Regional Vocational School District
iii. 300 Franklin Public School District
1. EPS FY26 Budget Book

5. Adjourn


https://www.youtube.com/channel/UCp4_sDQGHNa9MKpqfmXGZrg
https://www.youtube.com/channel/UCp4_sDQGHNa9MKpqfmXGZrg
https://www.youtube.com/channel/UCp4_sDQGHNa9MKpqfmXGZrg
https://us02web.zoom.us/j/89996171586
https://us02web.zoom.us/j/89996171586
https://ma-franklin.civicplus.com/DocumentCenter/View/5332/2025-01-15-Finance-Committee-Meeting-Minutes
https://www.franklinma.gov/Archive.aspx?ADID=500
https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/4780/FPSD/5269967/-FY26_Franklin_Budget_Book_.docx_-_Google_Docs_1_.pdf

Finance Committee
Meeting Minutes

January 15, 2025

Minutes of the Finance Committee Meeting Wednesday, January 15, 2025
A meeting of the Finance Committee was held on Wednesday evening, January 15,

2025, at the Municipal Building, 2nd Floor, Council Chambers, 355 East Central Street,
Franklin, MA.

Members Present

- George Conley, Chair

- Natalie Riley, Vice Chair
- Nicole Corbosiero, Clerk
- Heather Sansoucy

- Christopher Diaz

- William Batchelor

- Kenneth Ojukwu

- Michael Hamilton

- Lauren Nagel

1. Call to Order

SUMMARY: George Conley, Finance Committee Chair, called the January 15th Finance
Committee meeting to order. It was noted that a recording was in progress.

2. Public Comment

3. Approval of Minutes
a. November 6, 2024

SUMMARY: Chair George Conley made a motion to approve the minutes from November 6th.
The motion was seconded.

Town Administrator Jamie Hellen explained that the Town is testing out Al software to



generate meeting minutes from video/audio recordings. While there are some glitches to
work out, overall it seems to be working well so far. This will hopefully save time and money
in the long run. The committee thanked Nicole Corbosiero for her efforts in producing
minutes previously.

VOTE(S):

Subject: Approval of November 6, 2024 Minutes
Mover: George Conley

Second: Nicole Corbosiero

Result: Passed

Details of the vote: Voice vote, unanimous

4. Town Administrator Recommendation on FY25 Capital Plan
a. Town Administrator FY25 Capital Plan Memo

b. Five-Ten Year Department Capital Plans

c¢. Backup materials & quotes

SUMMARY: Town Administrator Jamie Hellen presented the FY25 Capital Plan proposal,
reviewing the free cash certification process and town policies for allocating free cash to
various stabilization funds and OPEB. $2,998,500 remains available for capital requests

after these policy allocations from the total $4,502,350 in certified free cash.

Key capital requests include:

- Schools: SPED vans, traffic design for redistricting, security upgrades, moving services,
facility upgrades, OPM for building projects

- Facilities: LED streetlights, Town Hall generator, Senior Center sprinkler system

- Fire: PPE, defibrillators, fitness equipment, portable radio, Polaris ATV, ambulance power
load system

- Police: Cruisers, tasers, bullet resistant vests

- DPW: Dump truck, pickup truck, utility tractor, downtown beautification

- Water/Sewer: Water main improvements, sewer rehabilitation, utility pickup trucks

The Committee discussed the capital requests in detail, asking questions about the needs,
costs and useful life of equipment. Overall, the capital plan aims to maintain vehicles and
facilities on replacement schedules to avoid major failures.

Members inquired about exploring a technology stabilization fund for future school needs.
Town Administrator Jamie Hellen suggested having the Technology Director provide an
overview of projected costs to inform that discussion at a future meeting.

VOTE(S):
Subject: Transfer of Free Cash to OPEB trust, Fire Truck Fields, and Property
Acquisition Stabilization



Mover: Natalie Riley

Second: Kenneth Ojukwu

Result: Passed

Details of the vote: Voice vote, unanimous

Subject: Approval of FY25 Capital Plan
Mover: Natalie Riley

Second: Michael Hamilton

Result: Passed

Details of the vote: Voice vote, unanimous

5. Town Administrator Recommendation on expenditure of Opioid Settlement Funds
a. Town Administrator Memo
b. Draft Expenditure Resolution

SUMMARY: Deputy Town Administrator Amy Frigulietti provided an overview of the Opioid
Settlement Funds Franklin will receive from 2022-2038, totaling approximately $1.7 million.
$528,000 has been received so far, with $130,000 spent and $397,000 available to allocate.

The Town is recommending allocating the available funds as follows:

- $200,000 to SAFE Coalition for prevention and education programming
- $85,000 to Gillies House for a Franklin resident fund

- $56,000 to ARC Pharmacy for a substance use disorder pilot program

- $56,000 to William James Interface for mental health referrals

Representatives from the partner organizations were present to discuss their programs and
funding needs. Funds will support expanded outreach, capital improvements, and new
initiatives to address substance use issues in Franklin.

Future annual settlement payments averaging $100,000 are planned to help offset costs of
the Police Co-Response Jail Diversion program. While these dedicated funds will reduce over
time, the partner organizations will seek other funding sources to sustain programming.

VOTE(S):

Subject: Appropriation of Opioid Settlement Funds
Mover: Natalie Riley

Second: Michael Hamilton

Result: Passed

Details of the vote: Voice vote, unanimous

6. The Bill Dowd "Deep Dive" Series
a. Public School "Hold Harmless" Presentation
b. State House News Service Article



SUMMARY: Interim School Business Administrator Jana Melotti and former interim Bob
Dutch provided an overview of the Chapter 70 "Hold Harmless" provision, which guarantees
districts will receive at least the same state aid as the prior year regardless of enrollment
declines.

For FY25, Franklin is receiving approximately $12 million more in Chapter 70 aid than the
formula would provide without hold harmless. This protects against sudden losses in
funding, but means the Town relies on that additional aid.

The Committee discussed the implications if the legislature were to revise the Chapter 70
formula and phase out hold harmless aid. This would present a major structural deficit for
Franklin, which the Town has limited ability to offset given constraints on raising the tax
levy.

Town Administrator Jamie Hellen noted a recent announcement from the Senate President
on establishing a commission to review Chapter 70 formulas. He emphasized the need to
advocate for a gradual approach to any formula changes, and continue efforts to increase the
local contribution to education funding in Franklin. This may require future tax overrides,
which will be challenging but necessary to put the Town on better footing.

While many details are unknown on the potential timing and nature of formula changes, the
Town will need to closely monitor this issue and plan for various scenarios to address this
significant budget vulnerability.

7. Standing Updates:

a. FY25 Q2 Year to Date Department Expense report
b. FY25 Q2 Local Receipts report

c. Stabilization Account Report

8. Future Agenda Items/Next meeting
a. Joint Budget Subcommittee Listening Tour & FY26 Budget Update Tour

SUMMARY: The next meeting will be held jointly with the Budget Subcommittee on
December 17th. The January meeting will focus on reviewing the FY25 Capital Plan.

9. Finance Committee Member Comments

SUMMARY: The Finance Committee Members made the following comments:

- Heather Sansoucy suggested future agenda items on how to address the School District's
$15M 'hold harmless' shortfall in Ch 70 funding and recapping Joint Budget Subcommittee
meetings.

- Lauren Nagel requested more information on the Town's health insurance costs and



negotiations. Town Administrator Jamie Hellen provided a brief update that the Insurance
Advisory Committee is exploring all options and has seen some positive trends, but costs
will still be a major challenge in FY26.

- Kenneth Ojukwu advocated for more outreach to the public on the Town's financial
challenges, beyond just advocating for an override, to build understanding.

- Chair George Conley suggested a Finance Committee Facebook page. Town Administrator
Jamie Hellen opposed this, arguing that in-person outreach is more effective and Facebook is
not a constructive forum.

- Kenneth Ojukwu noted the overwhelming defeat of the Millis override as a cautionary tale
about the need for early and sustained outreach.

10. Adjourn

VOTE(S):

Subject: Adjourn

Mover: George Conley

Second: Natalie Riley

Result: Passed

Details of the vote: Voice vote, unanimous
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EXECUTIVE SUMMARY

A Message to the Community
Dear Franklin Community,

| am honored to serve the Town of Franklin as Superintendent of Schools. Together with the
leadership team, | am responsible for overseeing the daily operations of our district, which
serves 4,589 students and employs over 1,200 dedicated professionals, including educators,
support staff, and administrators. Our collective mission is to foster academic excellence,
social and emotional well-being, and equitable opportunities for all students in safe,
healthy, and welcoming environments.

The Fiscal Year 2026 (FY26) Superintendent’s Recommended Budget, totaling $80,395,338,
represents a 3.78% increase over FY25 and is structured to balance rising costs with
strategic resource allocation. This year’s budget cycle is framed by our guiding principle: “Laying a Foundation for
Success.” This tagline underscores the critical connection between a well-structured, sustainable budget and the
long-term prosperity of our students and community.

Strategic Priorities and Fiscal Responsibility
Our approach to budget development is mission-driven and informed by Franklin’s Portrait of a Graduate, which
defines the essential skills each student will develop throughout their PreK-12+ experience. We remain steadfast in our
commitment to:
«» Optimizing Resources — Allocating staffing and financial resources to maximize student impact.
«» Supporting Reorganization — Ensuring a smooth transition for students, staff, and families following significant
structural changes.

R

<+ Stability and Sustainability — Building a future-ready system that meets current and evolving needs.

In FY26, we continue to right-size our operations by aligning staffing and expenditures with student needs. This budget
reflects savings from our district reorganization, which includes:
< The unification of Franklin Middle School, consolidating all grades 6-8 students into one building at Oak Street.
< The restructuring of elementary schools into two K-5 complexes at Washington Street and Lincoln Street.
< The expansion of the Early Childhood Development Center (ECDC) at Pond Street will increase early childhood
capacity and generate additional revenue.
< These bold decisions allow us to preserve recommended class sizes, maintain a high-quality educational
experience, and create efficiencies without increasing full-time staff. The reorganization achieves economies of
scale, ensuring we maximize impact while maintaining financial sustainability.

Budget Drivers and Investments in Student Success
Several key financial drivers shape the FY26 budget:
« Staffing Adjustments — Reallocating existing staff to maintain class sizes and meet student needs without
increasing overall FTEs.
«+ Student Support — Continued investment in behavioral, mental health, and academic interventions.

«» Compliance & Costs — Rising expenses in transportation, special education, and health insurance.

While staffing costs account for most of the budget, we have strategically reallocated personnel to support student
success. We are also maintaining Franklin’s commitment to academic and co-curricular opportunities, ensuring all
students have access to:

«» Rigorous and engaging curriculum

«» Special education and intervention services

< Extracurricular activities, including clubs, arts, and athletics

< Essential student support, including counseling and wellness resources

“Laying a Foundation for Success” Franklin Public Schools
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Additionally, our focus on financial stewardship includes:
«» Classroom-Level Analysis — Ensuring optimal teacher FTEs and class sizes.
< Historical Spending Review — Reducing or eliminating non-essential expenditures.
+» Technology and Equipment Review — Prioritizing essential tools and minimizing inefficiencies.
«» Special Education Forecasting — Accurately projecting out-of-district tuition and transportation needs.
« Transportation Evaluation — Optimizing bus routes to mitigate cost increases.
< Franklin in Context: Comparisons and Challenges

Despite fiscal constraints in recent years, Franklin Public Schools has made a series of bold decisions to maintain the
success of a high-quality public education.

Looking Ahead

As Superintendent, | remain dedicated to working collaboratively with the Franklin School Committee, Town
Administrator Jamie Hellen, the Town Council, and municipal leaders to ensure fiscal stability and educational
excellence. This budget reflects our shared vision for the future—one that prioritizes student success, supports
educators, and strengthens our schools while maintaining fiscal responsibility.

We are grateful for your continued partnership and investment in Franklin’s students and for your unwavering
commitment to our schools, families, and community.

Sincerely,
[ Pl M
Aucas .ﬁjm/m fmwn 7 %
Lucas Giguere Janaina Melotti
Superintendent of Schools Interim School Business Administrator
“Laying a Foundation for Success” Franklin Public Schools
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A Budget Message From The School Committee

Dear Franklin Community Member,

A budget tells a story—it reflects our values, priorities, and choices as a community. This

budget tells the story of a school district working to meet the needs of its students while AT,
navigating the financial realities facing Franklin. It is a story of creating a sustainable P STPRIe AR TIMEL N E
system, one that is proactive rather than reactive and can invest in itself rather than simply = - -
mitigate losses. ﬁ‘ﬂ N -ffl J |:f4_a:r
' B 1 i T ;
== L]

The proposed FY26 budget, representing a 3.78% increase from FY25, does not fully
restore everything lost over time; instead, it marks the next chapter

of Franklin Public Schools — bringing back programs while allowing for deliberate, fiscally
responsible growth in the years ahead.

Every part of our town plays a vital role in delivering high-quality services to residents. This budget request is not made
at the expense of other departments. Instead, this proposal seeks balance — ensuring our schools provide the
education our students deserve while recognizing the town’s financial limitations.

Franklin has long faced structural deficits. Without long-term financial solutions, sustaining and strengthening our
schools will remain uncertain. Despite these challenges, we remain hopeful. Through thoughtful planning and the

collective support of the entire community, Franklin can navigate this moment and build a stronger future together.

Respectfully,

David Callaghan David McNeill

David Callaghan David McNeill

Chair of the Franklin School Committee Vice Chair, Budget Subcommittee Chair

“Laying a Foundation for Success” Franklin Public Schools
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PORTRAIT OF A FRANKLIN GRADUATE

Effective Reflective and Empathetic and Curious and
Communicator e e Productive Creative Thinker
and Solver Citizen
Collaborator

Confident and
Self-Aware
Individual

FPS Social and Engaging and Effective Two-Way
STRATEGIC EE—— Rigorous Curriculum High Qu:flitv Communication
OBJECTIVES Wellbeing Instruction

VISION

The Franklin Public Schools (FPS) will foster within its students the essential knowledge and
skills as defined by the FPS Portrait of a Graduate:

Confident and self-aware individual
Empathetic and productive citizen
Curious and creative thinker;

Effective communicator and collaborator;
Reflective and innovative problem-solver

CORE VALUES

FPS is Committed to...

The Social-Emotional Development of Students
A Safe and Inclusive School Culture

Setting High Expectations for Student Success
Creating a Collaborative Community

THEORY OF ACTION

IF we...
e Nurture a safe, supportive, inclusive, and collaborative learning environment.
e Provide children with an engaging and rigorous curriculum with exemplary instructional practices that support
and challenge students to reach their full potential through personalized learning opportunities.
e Engage the community in effective two-way communication to support student learning.

THEN, each Franklin student will develop the necessary social-emotional, academic, and career skills to be a productive
citizen in an ever-changing world.

“Laying a Foundation for Success” Franklin Public Schools



“LAYING A FOUNDATION FOR
SUCCESS”

Stability and Optimizing Supporting
Sustainability Resources Reorganization

O3 s

Builds more sustainable Allocate resources and Comprehensive

systems to meet current staffing to maximize transition planning for

and future needs impact on students students, staff, and
families

Investing in education is investing in the future of Franklin, MA. Our schools are the cornerstone of our community,
shaping the next generation of leaders, innovators, and citizens. A robust budget ensures we can provide our students
with the resources, support, and opportunities they need to succeed in an ever-changing world.

Here's how a healthy, stabilized budget supports our investment in the future:

1. Quality Education: Our budget prioritizes hiring and retaining exceptional
educators, investing in professional development, and updating curriculum and
technology. Providing a high-quality education equips our students with the
knowledge and skills they need to thrive in college, careers, and beyond.

2. Equity and Access: We believe that every student deserves access to a quality
education, regardless of their background or circumstances. With a stable budget,
we can implement programs and initiatives to address disparities, support special
education services, and provide resources for English language learners, ensuring
that all students have the opportunity to reach their full potential.

3. Innovation and Adaptation: The world is constantly evolving, and so are the
needs of our students. A well-funded budget allows us to innovate in our teaching
methods, incorporate new technologies, and adapt our curriculum to meet the demands of the 21st-century
workforce. By staying ahead of the curve, we prepare our students to thrive in an increasingly competitive global
economy.

4. Community Engagement: Our schools are at the heart of the Franklin community, and a strong budget enables us to
support students’ success. By strengthening school-community relationships and engaging community stakeholders in
the budget process, we can create an inclusive environment that fosters a sense of belonging for students and the
Franklin community.

“Laying a Foundation for Success” Franklin Public Schools
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SUMMARY

FY26 Superintendent’s Recommended Budget
Budget Overview
< Total FY26 Budget Request: $80,395,338 (3.78% increase over FY25).

*Based on successful override to address the town’s structural deficit Fiscal Year 2026 [FY26) Budget Sketch &
Five-Year Fiscal Forecast

< Total with Grants and Revolving Funds: $88,869,181.
%+ Savings from Reorganization: Reallocation of resources - 50 increased FTEs.

Key Drivers
%+ Staffing: Reallocation of existing staff to maintain class sizes and support new school structures/sizes
< Student Support: Preserves behavioral, mental health, and academic interventions.
<+ Compliance & Costs: Increased costs for transportation, special education, and health insurance.

District Reorganization
<+ One unified middle school and restructured elementary schools into two K-5 complexes.
% Expanded Early Childhood Development Center (ECDC) at Pond Street to increase capacity and generate revenue.

Impact on Students
#* Maintains recommended class sizes: 18-24 students/class
< Provides equitable access to high-quality learning, co-curricular programs, and essential support services.

How does the FY26 budget benefit students?

The most significant portion of the budget provides for salaries for staff. It ensures that our students are learning in
classrooms with a talented faculty where the student-to-teacher ratio in Grades K-5 is an average of 21.4 within the
18-24 recommended ranges. The budget provides targeted support for Special Education students and students
requiring math and literacy assistance. It ensures that all students have inclusive access to learning and co-curricular
activities. The budget provides the materials, technology needs, and counseling resources required by students to

learn, achieve, and grow.

BUDGET PROCESS

The Franklin School Committee is responsible for establishing budget priorities and subsequently voting on a budget

that reflects applicable state and federal mandates, the priorities, and the needs of the Franklin School District. Once

adopted by the School Committee, the budget must ultimately be approved by the Finance Committee and Franklin
Town Council. The budget for Fiscal Year 2025-26 (FY26) will begin on July 1, 2025.

Roles & Responsibilities
The School Committee and School administrative staff each have a role in the development of the budget:

“Laying a Foundation for Success” Franklin Public Schools
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BUpertendent School Committee
Provides guidelines for developing district budget
requests, develops revenue projections, reviews
the budget requests of Departments, and makes a
budget recommendation to the School
Committee.

Establishes 5chool District budget policy and
priorities, reviews the Superintendent’s initial
budget request, and approves the final budget
recommendation to be presented to the Town
Council and Finance Committee.

Principals, Assistant Superintendents, and Town Council/Finance Commitee
Curriculum Leaders/District Level
Department Heads Town legislative bodies responsible for
approving the annual operating and
Generate detailed cost-center budgets for budget.
non-salary line items within budget
guidelines with input from teachers and
coaches.

January February
. ;30; \31} \4} \11} \12, 19
Superintendent’s JBSC Listening FPS District School Committee School Committee JSBC Listening JSBC Listening
Recommended Session #1, Elks Budget Baok Open Budget Budget Vote Session #2, Session #3, Senior
Budget Lodge Hearing Rem-Jeff Center
Posted Target Date Cafetorivm
February March April May July
24 \ 4 ’ \ 8 / \ 12 , \ 28 / \21'22f i 1 ;
Franklin Legislative JSBC Listening JSBC Listening JBSC Listening Finance Committee )
Forum, FHS Lectura Session #4, Session #5, Session #6, FHS FY26 Budget Town Council FY26  Start Fiscal Year
Hall Senior Center Council Chambers Auditorium hearing Budget hearings 2025/2026

GUIDELINES FOR BUDGET

DEVELOPMENT

Historically, we have utilized multiple levels of funding requests within the School
Committee’s budget: Level Service budget requests and Level Service Plus requests. This
year, given that we have reorganized (closed eight schools and reopened them as five new
schools, we have been able to achieve some economies of scale, which allowed us to
recommend a single budget that provides for level service while incorporating additional
services without additional costs.

“Laying a Foundation for Success”




The FY26 budget includes a majority of class sizes returning to within the recommended class ranges and
services. The budget includes:

The total FY26 budget appropriation;

Statutory or regulatory mandates;

Personnel step, lane, longevity, and anticipated collective bargaining increases;
Increases under other existing contracts;

Other items considered necessary and recommended by the Superintendent.

vk wnNe

FY26 Budget Request: Investing in Stability and Student Success
If funding is less than the FY26 Proposed Level Service budget request of $80,395,338, reflecting a 3.78% increase over
FY25, reductions will be needed. This funding level is essential to maintaining level services for Franklin Public Schools.
In short, a lower budget allocation would impact the resources available to our students, affecting class sizes,
intervention supports, and co-curricular opportunities. In short, this budget is contingent upon solving the town’s
structural deficit.

The FY26 budget is not about expansion; it is about preservation and selected restorations—ensuring that Franklin
Public Schools can continue to provide high-quality education while navigating rising costs and financial challenges. This
budget also aligns with a long-term fiscal plan, balancing responsible financial stewardship with the essential needs of
students, staff, and families.

SCHOOL COMMITTEE BUDGET

ASSUMPTIONS

The budget is developed based on certain assumptions and priorities established by the
School Committee. For example, it assumes that the School District will meet all federal,
state, and local mandated programs and requirements.

Thus, the budget should include sufficient resources and funding to meet contractual
obligations and mandated programs, including:

1. Meet the federal requirement to provide a free and appropriate public education
to students with disabilities in the least restrictive environment.

2. English Language Learners (ELL).

3. Meet the federal (Title VI, Civil Rights Act) and state (M.G.L. c71-A) bilingual
statutes that require districts to provide Limited English Proficient (LEP) students with support services until
they are proficient enough to participate meaningfully in the regular educational program.

a. Massachusetts Tiered Focus Monitoring (TFM) recommendations.
b. Section 504 and Americans with Disabilities Act.

4. Meet the federal requirement to provide reasonable accommodations so that all people (students, faculty, and

community) can participate in activities in our schools, regardless of disability. These accommodations can

include building modifications, specialized equipment, instructional or testing changes, or care from a nurse or
other staff member.

Education Reform Act.

Provide MCAS support and continue to close the achievement gap for minority and special education students,

Comply with state financial, pupil, and student reporting requirements.

Educator Evaluation.

Promote the growth and development of District administrators and teachers using multiple measures of

student learning.

10. Meet Massachusetts Department of Elementary and Secondary Education regulations (603 CMR 35) related to
educator evaluation.

LN WU
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BUDGET DRIVERS

Staffing and salary adjustments

Later in this document, we will outline staffing details in each of our schools and programs. Overall, our staffing/salary
increase accounts for 75.4% of the overall increase in the 2025-2026 budget (This increase is accounted for by
contractually obligated salary increases. It also includes salaries associated with new staff, including 5.5 positions,
which are needed due to the expansion of ECDC and increased special education student population at the High
School, health insurance costs, and other contracted services increases.

Special Education Costs
Individualized Education Plans for our students with disabilities will impact the budget as services are added or
removed. Out-of-district expenses are often unpredictable based on students moving in or out of the district.

In-District vs. Out-of-District

The Franklin Public Schools makes every attempt to educate all of our students in-district. We believe that, when
possible, students benefit from being with their peers in an inclusionary setting. Students of all levels benefit from one
another, and it reinforces our beliefs that every child can learn and is valued for their uniqueness. However, there are
times when the district cannot meet the needs of a child, and placement outside of the district is determined to be best
for the student.

To try to provide opportunities for students to stay within the district, we have created numerous programs to meet the
needs of our unique learners. Serving students in the district allows us to control the quality of programming and keep
our students in their community. An added benefit is the reduction of our out-of-district costs — related to
transportation costs and tuition costs, which are legally mandated and not reimbursable.

When it's not possible to keep a student in-district, we must rely on out-of-district programs. Some are day programs,
which result in transportation costs as well as tuition expenses, while other students require a residential setting. These
out-of-district program costs are much greater per pupil than our in-district programming. While the number of
students and the services required are unpredictable, tuition rates have historically been predictable. For FY26, the
state's Operational Services Division(OSD) has authorized an increase of 3.67%.

Historical Special Education Out-of-District Costs

Year # of Students Cost Change from Previous Year % Change % Change to Total
Budget
2022-23 81 $7,619,726.92 $1,021,354.42 15.48% 1.15%
2023-24 76 $7,211,155.80 -$408,571.12 -5.36% -0.46%
2024-25* 76 $8,318,707.55 $1,107,551.75 15.36% 1.25%

* Estimated based on projections.

In-District vs. Out-of-District Costs

Program # of Students Cost Per Pupil 00D Cost Per Pupil Savings
Elementary GOALS 24 $41,399 $81,731 $967,968
Elementary REACH 11 $60,177 $112,010 $570,163

NECC Partner Program 13 $91,613 $193,490 $1,324,401
Middle School STRIVE 6 $43,066 $157,633 $687,402
High School STRIVE 13 $35,973 $157,633 $1,581,580
Estimated Total Savings $5,131,514
“Laying a Foundation for Success” Franklin Public Schools
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PER PUPIL EXPENDITURES

Per pupil expenditures show
the overall cost per pupil and
provide details about how much
a school district spends in
specific functional areas, such
as administration, teaching, and
maintenance.

Per pupil expenditures are
calculated by dividing a district's
operating costs by its average
pupil membership (FTEs),
including in-district
expenditures per pupil and total
expenditures per pupil, which
includes in-district and
out-of-district spending and
enroliment. A district's
operating costs include general
fund expenditures, as well as
expenditures from grants,
private donations, and revolving
accounts. They also include
payments for local resident
pupils who are being educated
in schools outside the district.
Franklin’s per-pupil

expenditures for the 2023-24 school year are displayed on the table adjacent.

ENROLLMENT PROJECTIONS

District Enrollment

Total Total
District In-Distri'ct Out-of-Dis?ric Total !:TE In-Distr:ict Expenditure
FTE Pupils t FTE Pupils Pupils Expenditur s
es

North
Attleboro 3966.5 196 4162.5 $16,259.47 $16,951.87
Ashland 2889.7 60.4 2950.1 $16,239.50 $17,354.53
Hopkinton 4191.0 54.3 4245.4 $16,570.76 $17,371.59
Holliston 2785.5 103.6 2889.1 $16,003.91 $17,506.92
Marlboroug
h 4805.5 727.7 5533.2 $18,058.18 $18,469.60
Milford 4438.2 445.6 4883.8 $18,461.06 $18,868.15
Franklin 4674.5 477.8 5152.3 $17,801.47 $19,414.99
Medway 21373 95.4 2232.7 $18,502.45 $19,622.34
Walpole 3663.0 96.2 3759.2 $19,124.12 $19,750.22
Norton 2368.7 111.5 2480.2 $18,465.58 $19,842.71
Bellingham 2016.2 328.2 23444 $20,430.92 $21,040.90
Canton 3208.4 95.8 3304.2 $19,357.71 $21,160.87
Mansfield 3442.8 116.8 3559.6 $20,351.72 $21,357.55
Foxborough 2467.0 150.1 2617.1 $20,576.40 $21,553.64
Needham 5550.8 97.8 5648.6 $22,320.63 $23,407.01
King Philip 1794.4 90 1884.4 $20,924.09 $23,916.78
Dedham 2562.6 75.60 2638.2 $24,932.24 $26,693.47

The proposed expenditure budget shows adjustments in staffing related to the placement and allocation in accordance
with the district reorganization plan. The primary purpose of any school budget is to serve children and account for the
staffing costs associated with relevant programs.

FY15 FY16 FY17

FY18

FY19

FY20

FY21

FY22

Fy23

FY24

FY25

FY26

5,633 5,510 5,412

5,291

5,198

5,068

4,830

4,764

4,711

4,689

4,616

As referenced in the October 1 - Enrollment Report Memo 2024, Franklin Public Schools’ total enrollment stands at

4616 students, representing a decline of 73 students from last year’s 4689. Although this decrease is consistent with
regional demographic trends, our current enrollment remains at 194 students, higher than the projection of 4422 from
the 2020 enrollment forecast by Jerome McKibben and Associates.

“Laying a Foundation for Success”
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Franklin Public Schools Total Enrollment
2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34
PK 154 154 154 154 154 154 154 154 154 154 154
K 307 317 318 308 304 304 314 318 323 327 322
1 301 325 331 333 323 319 319 323 327 332 336
2 307 302 327 330 332 322 322 322 326 330 335
3 320 309 304 328 331 333 328 329 329 333 336
4 300 314 303 298 321 324 334 329 331 331 337
5 364 301 315 304 299 322 330 340 335 337 336
Total
K-5 2053 2022 2052 2055 2064 2078 2101 2115 2125 2144 2156
6 338 377 311 323 317 309 331 340 350 345 345
7 382 344 382 316 327 321 314 336 346 356 351
8 341 385 347 385 319 330 327 320 342 352 363
Total:
6-8 1061 1106 1040 1024 963 960 972 996 1038 1053 1059
9 366 317 383 345 383 317 328 330 323 345 356
10 384 364 315 381 343 381 315 326 328 321 343
11 400 386 366 317 383 346 385 318 329 331 324
12 411 402 388 368 319 385 348 387 320 331 333
sp 11 11 11 11 11 11 11 11 11 11 11
Total:
9-Sp 1572 1480 1463 1422 1439 1440 1387 1372 1311 1339 1367
Total
PK-SP 4686 4608 4555 4501 4466 4478 4460 4483 4474 4536 4582

Enroliment Trends and Projections

While district enrollment has decreased overall, most schools exceeded enrollment projections. The district saw a
total of 4616 students, above the projected 4422. Notable trends include the following changes in enroliment
across school levels from 2023 to 2024:

R
0‘0

Elementary Schools (K-5): Enroliment at the elementary level increased by 31 students, rising from 1900
students in 2023 to 1931 in 2024. This growth reflects a slight rise in elementary student populations despite
general trends of declining enrollment across the district.

Middle Schools (6-8): Middle school enroliment saw a modest increase of 26 students, from 1061 in 2023 to
1087 in 2024. This reflects a stable middle school population, with all three schools surpassing their projected
enrollment figures.

High School (9-12): Franklin High School experienced a decline in enrollment, dropping from 1571 students in
2023 to 1456 in 2024, a decrease of 115 students. This decline mirrors state and regional trends in high school
enrollments, reflecting smaller incoming cohorts and a continuing demographic shift.

Demographic Overview
Key demographic indicators in Franklin Public Schools show incremental shifts that align with both state and national

trends:

R
L X4

Free and Reduced Meals: The percentage of students eligible for free or reduced meals increased to 22%, up
from 20% last year. This represents a 6% rise in eligibility from the 2021 figure of 16%. This increase is likely
reflective of broader economic challenges faced by families.

Students with Disabilities (IEP): 20% of students in the district receive services under Individualized Education
Plans (IEPs), up from 19% in 2023. This increase represents a steady trend, requiring ongoing focus on special
education resources to meet student needs.

“Laying a Foundation for Success” Franklin Public Schools
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< 504 Plans: The percentage of students on 504 plans rose slightly to 7%, a 1% increase from last year. This
consistency reflects the district’s ongoing commitment to supporting students with diverse learning needs.

< English Language Learners (ELL): There was an increase in the number of ELL students, rising from 109 last year
to 149 in 2024, comprising 3% of the total student body. This growth is consistent with a broader trend of
increased language diversity in public schools across the state.

« Race and Ethnicity: Our district's student body is becoming more racially and ethnically diverse. The percentage

of Caucasian students has decreased from 80% in 2023 to 76% this year. Concurrently, African American

students make up 5% of the population (up from 4% in 2023), Asian students account for 9% (up from 8%), and

Hispanic or Latino students have remained steady at 7%. The multi-race, non-Hispanic category remains at 3%.

Students Attending Other Schools
The district continues to track Franklin residents attending schools outside of the district. These trends offer insight into
the range of educational options pursued by our families:

< Charter Schools: A total of 207 Franklin students attend charter schools this year, a decrease from 225 in 2023.
The Benjamin Franklin Classical Charter School remains a top destination, particularly at the elementary and
middle school levels.

< Vocational Schools: Vocational programs, particularly Tri-County RVTHS, have 181 currently enrolled students,
up from 171 last year, for students exploring technical and trade-focused career paths.

< Private/Parochial Schools: There has been a slight increase in students attending out-of-state private/parochial
schools, which rose from 15 last year to 27 this year. In contrast, in-state private/parochial attendance remains
steady at 84 students.

< Homeschooling: The number of homeschooled students remains stable, with 42 students across the district,

consistent with the previous year’s totals.

Key Observations and Summary

1. Enrollment Decline: The district’s overall enrollment has decreased by 73 students, which is reflective of both
regional and statewide trends in declining student populations.

2. Middle and High School Stability: The middle and high school levels remain stable, with enroliment figures
closely aligning with projections. The high school’s slight decline mirrors state-level demographic changes but
remains at 1456 students.

3. School Choices: While the number of students attending out-of-district charter and vocational schools remains
substantial, the slight decline in charter enrollment and stable vocational numbers suggest families continue to
explore alternative pathways.

Support Services: The increase in free/reduced meals eligibility and special education services underscores the
importance of ensuring that resources are in place to support our students’ needs effectively.

We will continue to monitor enrollment trends and align our district resources to meet the evolving needs of our
student
population. Please feel free to reach out if you require additional information or specific data analyzed.

“Laying a Foundation for Success” Franklin Public Schools
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CLASS SIZE PROJECTIONS & STAFFING

Elementary Schools

Please see the tables that follow for a school-by-school and grade-by-grade breakdown of
projected class sizes. By maintaining a level service budget, we ensure the appropriate
staffing levels so that all classes have reasonable sizes, giving each student the attention
they deserve.

Secondary Schools
The middle schools and high schools will continue to assign teachers based on student
course assignments. Actual class sizes vary based on each school’s master schedule.

K-2 Lincoln St Elementary 3-5 Lincoln St Elementary
Grade Projected Staffing Avg. Class Size Grade | Projected Sept. Staffing Avg. Class Size
Sept. 2025 2025
K 167 8 20.80 175 21.88
1 173 8 21.60 180 22.50
2 178 8 22.00 183 22.88
Sub Total 518 24 21.58 Sub 538 24 2242
Total
K-2 Washington St Elementary 3-5 Washington St Elementary
Grade | Projected Sept. Staffing Avg. Class Size Grade | Projected Sept. Staffing Avg. Class Size
2025 2025
141 7 20.14 3 145 7 20.71
153 21.86 4 144 20.57
2 145 7 20.71 147 7 21
Sub 439 21 20.90 Sub 436 21 20.76
Total Total
Franklin Middle Franklin High
Grade | Projected Sept. Staffing Avg. Class Size Grade Projected September 2025
2025 9 384
319 15 21.27 10 322
379 15 25.27 11 357
349 15 23.27 12 368
Ungraded 9
Sub 1047 45 23.27
Subtotal 1440
Total
*Course selection is currently in progress.

Franklin Public Schools
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STAFFING PROJECTIONS

Early Childhood Development Lincoln K-2 Washington K-2
Ctr.
FY26 FY26
Category Category
Fy2s5 FY26 Total Staff Total Staff
Category
Total Staff | Total Staff Elementary 16 Elementary 14
Teachers 13.00 14.00 Kindergarten 8 Kindergarten 7
Team Chair 1.00 1.00 Curriculum Specialists 3.5 Curriculum Specialists 35
Nurse 1.00 2.00 Unified Arts 3.75 Unified Arts 3.75
*oT 14 1.90 T ESL 1 EsL 13
% %k %k k k%
School ‘ 5 1.00 DLI 0.3 DLI 0.3
Psychologist
BCBA 0.5 BCBA 0.5
**BCBA 7 1.00
oT 1 oT 1
*EXSLP 2.15 2.1
Nurse 1.25 Nurse 1
*AAXESP 22.7 24.7
Administrative 1.0 20 Counseling 2 Counseling 2
Assistant i ) .
School Psychologist 0.5 School Psychologist 0.5
Principal 1.00 1.00
Special Ed Teacher 9 Special Ed Teacher 9
TOTAL 44.45 50.7
Team Chair 1 Team Chair 1
* Occupational Therapist SLP 21 SLP 2.1
** Board Certified Behavior An?Iyst Administrative Assistant 1 Administrative Assistant 1
*** Speech-Language Pathologist
**** Educational Support Professional Admin 2.4 Admin 2.4
**x%* English as a Second Language
**%%%* Digital Learning Integrationist TOTAL 53.3 TOTAL 50.35
“Laying a Foundation for Success” Franklin Public Schools
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STAFFING PROJECTIONS

Lincoln 3-5 Washington 3-5 Franklin Middle School
FY26 FY26 FY26
Category Category Category
Total Staff Total Staff Total Staff
Elementary 24 Elementary 21 Gen Ed. 49
Curriculum Specialists 3.5 Curriculum Specialists 3.5 Curriculum/Reading 4
Specialist
Unified Arts 3.75 Unified Arts 3.75
Unified Arts 12
ESL 1 ESL 1.3
ESL 1
DLI 0.3
DLI 0.3 bLI 03
BCBA 0.5 BCB., X
CBA 05 BCBA 0.5
oT 1 T 1
° oT 0.5
Nurse 1.25 Nurse 1
Nurse 2
Counseling 2 C li
ounsefing 2 Counseling 6.5
School Psychologist 0.5 School Psychologist 0.5
chool Tsychologrs School Psychologist 15
Special Ed Teacher 10.5 ial Ed Teach 11
Special Ed Teacher Special Ed Teacher 25
Team Chair 1 Team Chair 1
Team Chair 2
SLP 2.1 SLP 2.1
SLP 2.5
Administrative Assistant 1 Administrative Assistant 1
Administrative Assistant 2
Admin 24 Admin 2.4
Admin 4
TOTAL 54.8 TOTAL 52.35
- TOTAL 112.8

“Laying a Foundation for Success”

Franklin Public Schools
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STAFFING PROJECTIONS

Franklin High School Central Office In-District Transportation
FY25 FY26 FY25 FY26 FY25 FY26
Category Total Total Category Total Total Category Total Total
Staff Staff Staff Staff Staff Staff
Gen Ed. 97.8 97.8 Superintendent 1 1 Transportation 1 1
. . Coordinator
Special Ed Teacher 24 23 Assist Superintendent 2 2 -
Direct 5 5 Van drivers 12 13
Lo irector
Librarian 1 1
Assist Direct 2 2 TOTAL 12 13
BCBA 03 05 ssist Director

School Business

Campus Liaison 3 3 Administrator ! !

oT 0.2 0.4 Assist School Business
Administrator

Nurse 3.0 3.0

Support Staff (ESPs, ABA
Tutors, Activity

School Psychologist 1.0 1.5 Monitors, Instructional
Interventionists)

Counseling 12 12

176.3 170.3

Team Chair 1.5 2.0
Human Resources 1 1
SLP 14 15 Director
Adn.'nnlstratlve 10.27 10.27 A.SSISt Human Resources 1 1
Assistant Director
Admin 5 5 Athletic Director 1 1
TOTAL 160.47 160.97 Technology Director 1 1
Network Administrator 2 2
Comp Tech 7 7
Transportation
. 1 0
Coordinator
Administrative Assistant 7.1 5.6
Accounts Payable 1 1
Service Dog Handler 1 1
D|re§tor of Health 05 05
Services
Van LPN 3.0 2.0
TOTAL 212.9 202.4

Staffing Modifications

Once enrollment was projected and programs were evaluated for the 2025-26 budget, staffing needs were
determined. The district reorganization process has allowed us to better align staffing with student needs. Through
this process, we successfully reclassified positions to improve efficiency and restore key roles that directly support
student learning and school operations. These changes ensure that we continue to provide high-quality education
while maintaining fiscal stability.

Needs will be reevaluated based on kindergarten registration, incoming students at each grade level, and student
course selection.

Through the District reorganization, 20 FTE were reduced, and 40 FTE were reclassified into new positions or restored
from previous reductions. All reclassified and restored positions are included in the Staff Projection tables.

“Laying a Foundation for Success” Franklin Public Schools
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Level Reclassify Restore
ECDC e 1.2 Pre-K Teacher
e 1.0 Nurse
e 1.0 Secretary
Elementary o 1.0 GOALS Teacher e 1.0 Grade 1 Teacher
o 1.4 Instructional Tech Teacher e 1.0 Grade 3 Teacher
e 0.1 English Language Teacher e 1.0 Grade 5 Teacher
e 2.0 STE Specialists e 2.0 Literacy Specialists
e 1.6 Student Service Administrators e 2.0 Math Specialists
Middle ® 2.0 Special Education Reading e 1.0 Orchestra Teacher
Instructors
® 3.0 Grade 6 Reading Teachers
e 3.0 Grade 7 STEM Teachers
o 3.0 Grade 8 Spanish Teachers
o 1.0 Literacy Specialist
o 2.0 Math Specialist
e 4.0 Department Heads
e 1.0School Liaison
e (.8 Student Service Administrator
High e 1.0 STRIVE Teacher
e (0.5 Team Chair
e 1.0 Innovative Pathways Coordinator
District e 04DLI

“Laying a Foundation for Success”
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OTHER BUDGETARY INFORMATION

This section outlines all of the expenses and revenue in the district’s operational budget. The budget document
provides a summary of all costs for each school and program. They are further broken out into major categories.

Early Childhood Development Center at Oak St. and Pond St.
% Increase %
FY26 FY25 to FY25 to
FY23 A.ctual FY24 A.ctual FY25 Budget B FY26 Y26 % to Increase
Expenditures Expenditures Proposed of Total
Budget Increase Increase .
Allocation Budget
Teachers $1,274,020 $1,196,201 $1,368,838 $1,352,307 -$16,531 -1.21% -0.52% -0.02%
Educational
Support
. $406,433 $571,701 $662,203 $722,717 $60,514 9.14% 1.90% 0.07%
Paraprofessio
nals
Specialists $376,573 $499,262 $678,609 $770,822 $92,213 13.59% 2.90% 0.11%
Administrato
rs and
L. . $159,155 $174,423 $223,084 $278,632 $55,548 24.90% 1.75% 0.07%
Administrativ
e Assistants
LIS $2,216,181 $2,441,586 $2,932,734 $3,124,478 $191,744 6.54% 6.03% 0.24%
SALARIES ’ 7’ ’ ’ ’ ’ ’ ’ ’ . o . o . o
Materials an
ate ,Ia sand $9,474 $11,600 $11,600 $17,225 $5,625 48.49% 0.18% 0.01%
Supplies
Contracted
. $1,278 $2,600 $2,600 $4,775 $2,175 83.65% 0.07% 0.00%
Services
Textbooks $7,518 $6,133 $6,133 $5,000 -$1,133 -18.47% -0.04% 0.00%
TOTAL
18,269 20,333 20,333 27,000 6,667 32.79% 0.21% 0.01%
EXPENSES 2 5 $ $ $ 6 6 6
TOTAL
BUDGET $2,234,450 $2,461,919 $2,953,067 | $3,151,478 | $198,411 6.72% 6.24% 0.24%
REQUEST
“Laying a Foundation for Success” Franklin Public Schools
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K-2 Lincoln St Elementary

%
fv23 Actual | FY24 Actual FY26 FY25 to FY25 to '"C';iase Inc:ﬁase
. Expenditure FY25 Budget Proposed FY26 $ FY26 %
Expenditures Proposed of Total
s Budget Increase Increase K
Allocatio Budget
n
Teachers $3,581,671 $3,895,305 $3,988,835 $4,611,188 $622,353 15.60% 19.56% 0.76%
Educational
Support
Paraprofession $842,904 $473,818 $498,773 $835,647 $336,874 67.54% 10.59% 0.41%
als
Specialists $694,138 $883,790 $973,136 $706,934 -$266,202 -27.36% -8.37% -0.33%
Administrators
ZZ:ﬂ nistrative $351,677 $357,947 $380,644 $319,302 -$61,342 -16.12% -1.93% -0.08%
Assistants
TOTAL o 0 o
SALARIES $5,470,391 $5,610,860 $5,841,388 $6,473,071 $631,683 10.81% 19.86% 0.78%
Z';tslr i':S's and $33,895 $47,539 $50,010 $47,048 -$2,963 5.92% | -0.09% | 0.00%
Contracted
. 7 ’ 7 ’ = ’ = . (] -U. (o] -VU. 0
Services $7,717 $11,314 $11,314 $5,100 $6,214 54.92% 0.20% 0.01%
-100.00
Textbooks $18,968 $5,500 $2,525 -$2,525 % -0.08% 0.00%
(o]
TOTAL 0 o o
EXPENSES $60,580 $64,353 $63,849 $52,148 -$11,702 -18.33% -0.37% -0.01%
0,
;23:;::‘3(;“ $5,530,970 $5,675,213 $5,905,237 $6,525,219 $619,982 10.50% 19.49% s

*The amounts for FY23-25 are estimates derived from a combination of Keller and Oak.
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3-5 Lincoln St. Elementary

%

%

FY26 FY25 to FY25 to Increase Increas
EFXYZ:n:iCttu“rae's EFXYZ:n:iCt:”raeL FY25 Budget Proposed FY26 $ FY26 % to e of
P P Budget Increase Increase Proposed Total
Allocation Budget
Teachers $3,581,671 $3,895,305 $3,988,835 $4,800,470 $811,635 20.35% 25.51% 1.00%
Educational
Support $842,904 $473,818 $498,773 $663,151 $164,378 32.96% 5.17% 0.20%
Paraprofessionals
Specialists $694,138 $883,790 $973,136 $773,078 -$200,059 -20.56% -6.29% -0.25%
Administrators
Zg:jni nistrative $351,677 $357,947 $380,644 $345,843 -$34,801 -9.14% -1.09% -0.04%
Assistants
TOTAL SALARIES $5,470,391 $5,610,860 $5,841,388 $6,582,542 $741,154 12.69% 23.30% 0.91%
S'vl';tslr i':S'S and $33,895 $47,539 $50,010 $37,225 $12,785 | -25.56% | -0.40% | -0.02%
Contracted
Services $7,717 S$11,314 S$11,314 $3,342 -$7,972 -70.46% -0.25% -0.01%
Textbooks $18,968 $5,500 $2,525 $1,631 -$894 -35.41% -0.03% 0.00%
TOTAL EXPENSES $60,580 $64,353 $63,849 $42,198 -$21,651 -33.91% -0.68% -0.03%
» » » » 2 )1 » » » . o . o o Gl
'::;I’ﬁ;::DGET $5,530,970 $5,675,213 $5,905,237 $6,624,740 $719,503 12.18% 22.62% 0.88%

*The amounts for FY23-25 are estimates derived from a combination of Keller and Oak.
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K-2 Washington St Elementary

% %
FY26 FY25 to FY25 to Increase Increas
EFszesn:i(':c t:rzls EFXYZ:n:;:‘;L FY25 Budget Proposed FY26 $ FY26 % to e of
P P Budget Increase Increase Proposed Total
Allocation Budget
Teachers $3,745,555 $4,065,417 $4,419,982 $4,800,470 $380,488 8.61% 11.96% 0.47%
Educational
Support
. $482,697 $519,900 $548,388 $663,151 $114,763 20.93% 3.61% 0.14%
Paraprofession
als
Specialists $1,086,382 $1,298,314 $1,387,389 $773,078 -$614,311 -44.28% -19.31% -0.75%
Administrators
Zr(;crjninistrative $445,143 $448,754 $463,021 $345,843 -$117,178 -25.31% -3.68% -0.14%
Assistants
TOTAL
’ ) ’ ’ ’ ’ ’ ’ = ’ 9. Y /. (¢ -U. (4
SALARIES $5,759,777 $6,332,385 $6,818,780 $6,582,542 $236,238 3.46% 7.43% 0.29%
Materials and
Suppli:es $34,959 $43,889 $43,959 $35,015 -$8,944 -20.35% -0.28% -0.01%
Contracted
Services $9,733 $11,432 $10,932 $2,764 -$8,168 -74.72% -0.26% -0.01%
Textbooks $12,157 $15,165 $15,165 $1,540 -$13,625 -89.85% -0.43% -0.02%
TOTAL
EXPENSES $56,850 $70,486 $70,056 $39,319 -$30,737 -43.87% -0.97% -0.04%
L BUDGE
UG ot 317 $5,816,627 $6,402,871 $6,888,835 $6,621,861 -$266,975 -3.88% -8.39% -0.33%
REQUEST

*The amounts for FY23-25 are estimates derived from a combination of Parmenter, Kennedy, and Jefferson.
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3-5 Washington St Elementary
% %
FY26 FY25 to FY25 to Increase Increas
EFXYZegn:ict:’raeL EFXYZ:n:ict::Z'S FY25 Budget | Proposed FY26 $ FY26 % to e of
P P Budget Increase Increase Proposed Total
Allocation Budget
Teachers $3,745,555 $4,065,417 | $4,419,982 | $4,780,113 $360,132 8.15% 11.32% 0.44%
Educational
Support
. $482,697 $519,900 $548,388 $605,232 $56,844 10.37% 1.79% 0.07%
Paraprofession
als
Specialists $1,086,382 $1,298,314 | S$1,387,389 $579,494 -5807,895 | -58.23% | -25.39% -0.99%
Administrators
Zggwinistrative $445,143 $448,754 $463,021 $327,412 -$135,609 | -29.29% -4.26% -0.17%
Assistants
TOTAL SALARIES $5,759,777 $6,332,385 | $6,818,780 | $6,292,251 | -$526,529 -7.72% -16.55% -0.65%
'S\/L';tslr i'easls and $34,959 $43,889 $43,959 $35290 | -$8,669 | -19.72% | -0.27% | -0.01%
Contracted
Services $9,733 $11,432 $10,932 $2,988 -$7,945 -72.67% -0.25% -0.01%
Textbooks $12,157 $15,165 $15,165 $2,190 -$12,975 -85.56% -0.41% -0.02%
TOTAL
EXPENSES $56,850 $70,486 $70,056 $40,468 -529,588 -42.24% -0.93% -0.04%
;23:;:: DGET $5,816,627 $6,402,871 | $6,888,835 | $6,332,718 | -$556,117 -8.07% -17.48% | -0.68%

*The amounts for FY23-25 are estimates derived from a combination of Parmenter, Kennedy, and Jefferson.
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Franklin Middle School
% %
Increase °
FY23 Actual FY24 Actual FY26 FY2stoFy2e | Y>> to to Increas
. R FY25 Budget Proposed FY26 % e of
Expenditures Expenditures $ Increase Proposed
Budget Increase . Total
Allocatio
n Budget
Teachers $10,131,275 $10,763,422 $11,723,287 $9,691,325 -$2,031,962 -17.33% -63.87% | -2.50%
Educationa
| Support
$490,683 $785,486 $851,207 $1,242,365 $391,159 45.95% 12.30% 0.48%
Paraprofes
sionals
Specialists $1,328,285 $1,639,017 $1,850,860 $1,330,494 -$520,366 -28.11% -16.36% | -0.64%
Administra
tors and
Administra $838,294 $902,628 $931,314 $790,419 -$140,895 -15.13% -4.43% -0.17%
tive
Assistants
TOTAL o o o
SALARIES $12,788,537 $14,090,553 $15,356,668 $13,054,604 | -S2,302,064 -14.99% -72.36% | -2.83%
Materials
and $73,209 $84,030 $122,425 $66,150 -$56,275 -45.97% -1.77% -0.07%
Supplies
Contract
Ssr':/ircaecs ed $18,282 $29,227 $38,138 $18,800 $19,338 | -50.71% | -0.61% | -0.02%
Textbooks $28,960 $41,415 $59,425 $5,500 -$53,925 -90.74% -1.70% -0.07%
TOTAL 0 0 0
EXPENSES $120,451 $154,672 $219,988 $90,450 -$129,538 -58.88% -4.07% -0.16%
TOTAL
BUDGET $12,908,988 $14,245,225 $15,576,657 $13,145,054 | -$2,431,603 -15.61% | -76.43% | -2.99%
REQUEST

*The amounts for FY23-25 are estimates derived from a combination of Remington, Horace Mann, and Annie Sullivan

Middle Schools.
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Franklin High School

%
Increase

%

FY25 to FY25 to to
FY23 A.ctual FY24 A.ctual FY25 Budget FY26 Proposed FY26 $ FY26 % Propose Increase
Expenditures Expenditures Budget of Total
Increase Increase d
. Budget
Allocatio
n
Teachers $10,088,953 $11,031,119 $11,934,644 $11,934,100 -$544 0.00% -0.02% 0.00%
Educational
Support
$360,366 $483,953 $526,433 $634,192 $107,759 20.47% 3.39% 0.13%
Paraprofess
ionals
Specialists $1,737,550 $1,971,431 $2,198,757 $2,198,143 -$614 -0.03% -0.02% 0.00%
Administrat
ors and
Administrati $986,080 $1,114,931 $1,191,158 $1,227,004 $35,846 3.01% 1.13% 0.04%
ve
Assistants
TOTAL
SALARIES $13,172,949 $14,601,433 $15,850,992 $15,993,439 $142,447 0.90% 4.48% 0.18%
Materials
and $287,862 $139,424 $198,774 $181,254 -§17,520 -8.81% -0.55% -0.02%
Supplies
g;’:\fircaeztEd $260,841 $79,760 $80,976 $30,740 $50,236 | -62.04% | -1.58% | -0.06%
Textbooks $31,822 $6,400 $41,400 $22,641 -$18,759 -45.31% -0.59% -0.02%
TOTAL 0 0 0
EXPENSES $580,525 $225,584 $321,150 $234,635 -$86,515 -26.94% -2.72% -0.11%
TOTAL
BUDGET $13,753,474 $14,827,017 $16,172,142 $16,228,074 $55,932 0.35% 1.76% 0.07%
REQUEST

“Laying a Foundation for Success”

Franklin Public Schools

26



Central Office

%

Increase %
FY23 Actual FY26 FY25 to to Increas
Expenditure EFXYZ:n:;tul:aeL FY25 Budget Proposed Fézli;:ez:‘:e FY26 % Propose e of
s P Budget Increase d Total
Allocatio Budget
n
Administrators | /49575 | $602,050 $620,112 $861,017 | $240,905 | 38.85% | 7.57% | 0.30%
Support Staff** | $375,774 $317,032 $336,329 $421,158 $84,829 | 25.22% | 2.67% | 0.10%
Specialists $123,924 $633,476 $1,465,000 | $1,582,200 | $117,200 | 8.00% | 3.68% | 0.14%
TOTAL
SALARIES $949,270 | $1,552,558 | $2,421,440 | $2,864375 | $442,934 | 18.29% | 13.92% | 0.54%
Materials and
Sua::)}:flriI:ss an $207,234 $268,426 $270,000 $280,556 $10,556 391% | 033% | 0.01%
g;’r”vtlrcaecstff* $212,524 | $160,700 $174,150 $238,597 $64,447 | 37.01% | 2.03% | 0.08%
Other Costs $6,723247 | $6,931,375 | $7,507,708 | $8,081,160 | $573,452 | 7.64% | 18.03% | 0.70%
TOTAL
EXPENSES $7,143,005 | $7,360,501 | $7,951,858 | $8,600,313 | $648,455 | 8.15% | 20.38% | 0.80%
TOTAL BUDGET
REQUEST $8,092,275 | $8,913,059 | $10,373,298 | $11,464,688 | $1,091,389 | 1052% | 34.31% | 1.34%

*38% due to the addition of an HR Assist Director
**25% increase due to the reassignment of district-wide building-based substitutes.
**%37% increase due to reclassification of expenses from Schools to District
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Student Services

%
EY25 to Increase %
FY23 Actual FY26 FY25 to to Increas
. FY24 Actual FY25 FY26 %
Expenditur . Proposed FY26 $ Propose e of
Expenditures Budget Increas
es Budget Increase R d Total
Allocatio Budget
n
Administrators $380,769 $401,700 $413,751 $422,670 $8,919 2.16% 0.28% 0.01%
Support Staff $582,537 $606,420 $648,195 $671,152 $22,958 3.54% 0.72% 0.03%
TOTAL
SgLARlES $963,305 $1,008,120 $1,061,946 $1,093,822 $31,876 3.00% 1.00% 0.04%
Materials and
S li $64,818 $63,000 $96,300 $76,270 -$20,030 -20.80% -0.63% -0.02%
upplies
Contracted
S R $9,219,204 $10,457,843 $11,876,124 $12,216,165 $340,041 2.86% 10.69% 0.42%
ervices
TOTAL
EXPENSES $9,284,022 $10,520,843 $11,972,424 $12,292,435 $320,011 2.67% 10.06% 0.39%
TOTAL
BUDGET $10,247,327 $11,528,963 $13,034,370 $13,386,257 $351,888 2.70% 11.06% 0.43%
REQUEST
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Teaching and Learning
%
Increase o
Fy23 Fy24 FY26 FY25 to FY25 to to %
Actual Actual FY25 Increase
. . Proposed FY26 $ FY26 % Propose
Expenditur Expenditu Budget of Total
os res Budget Increase Increase d Budget
Allocatio g
n
Administrators $263,668 $420,750 $433,373 $441,821 $8,448 1.95% 0.27% 0.01%
Support Staff $24,273 $25,754 $176,527 $101,959 -$74,567 -42.24% -2.34% -0.09%
TOTAL SALARIES $287,941 $446,504 $609,899 $543,780 -$66,119 -10.84% -2.08% -0.08%
Mater_lals and $119,510 $113,446 $153,000 $155,000 $2,000 1.31% 0.06% 0.00%
Supplies
Cont_raCted $45,332 $144,896 $145,000 $146,300 $1,300 0.90% 0.04% 0.00%
Services
Instructional $55,522 $137,054 $140,000 $172,130 $32,130 22.95% 1.01% 0.04%
Textbooks*
TOTAL EXPENSES $220,364 $395,396 $438,000 $473,430 $35,430 8.09% 1.11% 0.04%
UL Lol $508,305 $841,900 | $1,047,899 | $1,017,210 | -$30,689 -2.93% -0.96% -0.04%
REQUEST
*22% due to reclassification of expenses from Schools to the Office of Teaching
and Learning
FY23 FY24 % Increase
. FY26 FY25 to FY25 to % Increase
D Athletic ExA:tnu;::ur ExA:tnu;Itur FY25 Budget Proposed FY26 $ FY26 % Prot(c))se d of Total
epartment P P Budget Increase Increase P . Budget
es es Allocation
Administrators $154,396 $161,526 $175,115 $179,493 $4,378 2.50% 0.14% 0.01%
Coaches $310,000 $313,500 $300,000 $332,503 $32,503 10.83% 1.02% 0.04%
TOTAL SALARIES $464,396 $475,026 $475,115 $511,996 $36,881 7.76% 1.16% 0.05%
Material -
aterials and $86,023 | $43,000 | $125,255 $88,388 23636 | y903% | -1.14% -0.04%
Supplies 7
Contracted
Ssrr:/ircaez € $134908 | $170,000 | $414,848 | $422,079 | $7,231 | 1.74% 0.23% 0.01%
-$29,13
TOTAL EXPENSES $220,931 $213,000 $540,103 $510,967 6 -5.39% -0.92% -0.04%
TOTAL BUDGET
> e $685,327 $688,026 $1,015,218 $1,022,963 $7,745 0.76% 0.24% 0.01%
REQUEST
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FY25 %
to ? %
FY23 Actual FY26 FY25 to Increase
Technology Expenditure Fy24 A.c tual FY25 Budget Proposed FY26 $ FY26 to Increase
Expenditures % of Total
s Budget Increase Proposed
Increa . Budget
se Allocation
Administrators $518,021 $584,395 $603,452 $634,844 $31,392 5.20% 0.99% 0.04%
Support Staff $337,243 $353,146 $363,740 $356,938 -$6,802 _10'/87 -0.21% -0.01%
0
TOTAL SALARIES $855,264 $937,541 $967,193 $991,782 $24,590 | 2.54% 0.77% 0.03%
M ial - 12 -35.
suitg i'jss and $29,899 $63,607 $84,445 $54,325 $38' 37;6 -0.95% -0.04%
Contracted 10.63
S;’rr:/ircaez € $201,357 | $381,721 $396,665 | $438813 | $42,148 | 1.32% 0.05%
(]
TOTAL EXPENSES $231,255 $445,328 $481,110 $493,138 $12,028 2.50% 0.38% 0.01%
TOTAL BUDGET
REQUEST $1,086,519 $1,382,869 $1,448,303 $1,484,920 $36,617 2.53% 1.15% 0.04%
%
FY23 Increase %
FY26 FY25 to FY25 to
Transportation Actua!I Fy24 A.c tual FY25 Budget Proposed FY26 $ FY26 % to Increase
Expenditur Expenditures Proposed of Total
Budget Increase Increase .
es Allocatio Budget
n
(S:;’rnvtircaecsted $894,976 | $1,554,980 | $1,662,220 | $1,864,000 | $201,780 | 12.14% | 634% | 0.25%
TOTAL BUDGET
RfE’QUESTU & $894,976 $1,554,980 $1,662,220 $1,864,000 $201,780 12.14% 6.34% 0.25%
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REVENUE SOURCES

This section outlines all of the resources Franklin Public Schools uses to support educational programming. The central
resource is our town. In addition to the town’s support, the FPS utilizes a number of additional offsets and grants to
supplement our budget. The taxpayers of Franklin provide the majority of the support for everything that our schools

do.

Chapter 70

Chapter 70 aid is state aid specifically targeted for education and is based on several municipal revenue factors and
student enrollment. Our state aid is passed through the town and becomes a part of the town appropriation.

We are projecting Chapter 70 state aid in the amount of $30,089,318 for the 2025-2026 budget. This represents an
increase of $371,325 (1.25%) from 2024-2025.

Chapter 70 Historical Data

CHAPTER 70 FY23 Fy24 Y25 Y26 FY25 to FY26 FY25 to FY26
AID S Increase % Increase
TOTAL AID $28,885,721 $29,191,961 $29,717,993 $30,089,318 $371,325 1.25%

Circuit Breaker

The Special Education Circuit Breaker is a partial reimbursement by the state to school districts to offset the cost of
educating out-of-district students.

Circuit Breaker Historical Data

0,
Fiscal Year FY23 FY24 FY25 FY26 FY25t0 FY26 | FY25to FY26%
S Increase Increase
Revenue $3,105,000 | $3,637,575 | $3,800,000 $3 689,659 -$110,341 -2.90%

Local Revenue

The requested local contribution from the Town of Franklin, including Chapter 70 aid, is $80,395,338. This represents an
increase of $2,925,198 (3.78%).

Town Appropriation Historical data

FY23 Actual FY24 Actual FY25 Actual FY26 Proposed FY25 to FY26 % FY25 to FY26 %
Appropriation Appropriation Appropriation Appropriation Increase Increase
$70,220,825 $71,989,431 $77,470,190 $80,395,338 $2,925,198 3.78%
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Grant Funds

We are projecting grant funds in the amount of $1,973,277. These represent primarily entitlement grants such as Title |

and IDEA, for example.

Grants Historical Data

Funding Source FY23 FY24 FY25 FY26 '::‘((225;"; ing;

& Actuals Actuals Budgeted Proposed ’

Increase Increase

IDEA $1,220,876 $1,220,876 | $1,267,273 $1,267,273 SO 0.00%
ECDC Grant $43,724 $18,570 $44,503 $44,503 S0 0.00%
Title | $146,082 $146,274 149,344 149,344 SO 0.00%
Title lIA $68,064 $65,023 $60,768 S60,768 SO 0.00%
Title I A $14,968 $14,968 $20,258 $20,258 S0 0.00%
TitleIVA $10,764 $10,719 $10,941 $10,941 SO 0.00%

Emergency Assistance

- 132 434,97 1 -6.859

Shelter $584,13 $434,979 $405,190 629,789 6.85%
Innovation Career Pathways - - $15,000 $15,000 ] 0.00%
ESSER IlI* $551,226 $494,947 - = SO 0.00%
Genocide Education $15,240 $15,240 - - S0 0.00%
Special Support Earmark $161,428 $67,000 - - S0 0.00%
TOTAL GRANTS $2,232,372 $2,637,749 | $2,003,066 $1,973,277 -$29,789 -1.50%

*ESSER Il - Discontinued

As part of The American Rescue Plan (ARP) Act, resources were provided to school districts to address the impact
COVID-19 had on elementary and secondary schools. This supplemental funding opportunity, the Elementary and
Secondary Education Emergency Relief Il (ESSER Ill) Fund, was intended to help school districts safely reopen schools and
measure and effectively address significant learning loss. ESSER Il ran from FY22-FY24.

Emergency Assistance Shelter

The EA Shelter Grant, also known as Emergency Assistance Family Shelter, is a program designed to provide funding to
reimburse expenses related to temporary shelter to families facing homelessness due to unforeseen circumstances.
This funding can only be used to cover the costs associated with educating children living in emergency shelters,

including transportation, enrollment fees, interpreter services, education services, and other indirect costs.

Revolving Funds
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We anticipate utilizing a smaller amount ($2,810,907) from our revolving accounts than last year. In FY25, a larger
amount of revolving funds were budgeted due to self-funding the Athletic Department, which depleted those reserves.
Additionally, anticipated revenue as a result of increased fees was not realized. The levels budgeted in FY25 are not
sustainable, and doing so represents poor financial practice, so we will revert to the previous levels.

Revolving Historical Data
Funding Source FY23 Actuals FY24 FY25 FY26 FF\\{IzZsGt; I:Iiz:/c:
Actuals Budgeted Proposed
Increase Increase

Technology Receipts $60,000 $60,000 $60,000 $60,000 SO 0.0%
Pay-to-Ride $900,000 $1,296,000 $900,000 $800,000 -$100,000 -11.1%
FHS Parking Fees - - - $30,000 $30,000 100.0%
School Lunch Receipts $200,000 $280,000 $280,000 $280,000 S0 0.0%
ECDC Tuition Receipts $800,000 $948,618 $800,000 $968,907 $168,907 21.1%
L Solutions $56,000 $42,000 $56,000 $196,000 $140,000 250.0%
Student Activities
Receipts $36,000 $83,500 $36,000 $56,000 $20,000 55.6%
Athletic Receipts $420,000 $684,124 $1,000,000 $420,000 -$580,000 -36.8%
TOTAL REVOLVING $2,472,000 $3,394,242 | $3,132,000 | $2,810,907 | -$321,093 -10.25%

Fee-Based Revenue
We are projecting fee-based revenue as a result of fees charged totaling $2,237,727. We intend to review our fee
schedule and structure, which could result in changes to revenue for the 2025-26 school year.

FPS Athletic and Extracurricular Fees*: FPS students pay to participate in athletics and extracurricular activities.
Funds are used to offset the total cost of the athletic program ($1,022,963). The fees offset 41% of all expenses on
average over the last 7 years (100% of FY24 and FY25 expenses). Fees range from $350 -$1000 per season per
student-athlete.

*Current fees. This budget included the application of funds to reduce fees. The final decision on fee rates is set by the School
Committee and is based on the final FY26 budget allocation.

SPORT per TIER FEE (per season)
Tier 1 (Football and Hockey) $1,000
Tier 2 (Soccer, Cross Country, Field Hockey, $600

Volleyball, Basketball, Gymnastics, Indoor
Track Baseball, Lacrosse, Spring Track, and
Softball)

Tier 3 (Golf, Cheer, Tennis, Wrestling, $350
Swimming, Strength & Conditioning, and
Unified Track & Field)

ECDC Tuition*: These funds offset the costs of our ECDC program. The fees support about 15% of the overall cost of the
program. The personnel costs alone are approximately $3.1M to run the ECDC annually. The tuition offsets a
small portion (15%) of the overall operating cost.

PRE-K TUITION FEE (yearly)*
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4 Half-days $3,540
5 Half-days $4,584
5 days (4 hours) $7,524
5 days (6 hours) $10,020

*2.5% annual escalator

Bus Fees: $500/student with financial aid to support families with financial needs. These fees are dedicated to partially
supporting our transportation costs. The district contracts with a third-party contractor to provide transportation to and
from school (vs owning our own buses and hiring drivers). The total contract cost (51,864,000 for FY26) is paid for
through the Franklin Public Schools operating budget. These bus fees offset a small portion (35% average over the past

7 years) of the overall costs, which primarily include the contracted cost.

*Current fees

This budget included the application of funds to reduce fees. The final decision on fee rates is set by the School Committee and is based

on the final FY26 budget allocation.
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The budget is broken out into five (5) major categories: Instruction, Student Services, Transportation, Administration,
and Operations and Maintenance. The verbiage provided below is designed to provide the reader with a brief
description of how the funds in the budget category are utilized. This section outlines all of the costs in the district’s
operational budget. The budget document provides an executive summary as well as details of all costs for each school

and program.

e Instruction:
o Teaching Services
m educator salaries
m paraprofessional salaries
m school leadership

o  Professional development
o Instructional Technology
o0 Instructional Materials
m  Textbooks
m Library Supplies
m  General Supplies
m Special Education Supplies
o Guidance, Counseling

m  Guidance Counselors
m Guidance Clerical
m  Guidance Supplies

o Psychological Services

e Student Services

o Health Services
m  Nurse salaries
m Health supplies
m  School Physician

o  Athletics
m Athletic Director
m Coaching stipends
m Athletic Officials and Fees
m Athletic Supplies and

Equipment

o Student Activities
m  Advisor Stipends
m Student Activity supplies

o School Security
m SRO
m Security supplies
Administration
o School Committee expenses
m Clerical
m  Supplies
m  Memberships
o Superintendent’s Office
m Superintendent salary

m Clerical

m  Memberships
m  Supplies

m  Copier

o Assistant Superintendent’s Office
m  Assistant Superintendent
salary
m  Curriculum leaders and
Department Heads
m  Curriculum Development
m Supplies and contract services
e software
o Business and Finance Office
m Director salary
m Clerical
o Human Resources
o Legal Service
o Technology
m Salaries
m Contracted services
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All Schools Salaries

FY26 FY25 to % Increase to % Increase
2 2
Schools FY25 Budget Proposed FY Iizr?e?s(ee > FY26 % Proposed of Total
Budget Increase Allocation Budget
Teachers $41,844,402.64 $41,969,973.13 $125,570.49 0.30% 3.95% 0.15%
Educational
Support $4,134,165.28 $5,366,455.52 $1,232,290.24 29.81% 38.73% 1.51%
Paraprofessionals
Specialists $9,449,277.25 $7,132,042.75 -$2,317,23450 | -24.52% -72.84% -2.85%
Administrators
and $4,032,885.26 | $3,634,454.92 | -$398,430.34 -9.88% 12.52% -0.49%
Administrative
Assistants
TOTAL SALARIES $59,460,730.43 $58,102,926.32 -$1,357,804.11 -2.28% -42.68% -1.67%
Central Office and District-Wide Salaries
FY26 FY25 to % Increase to % Increase
2 2
Central Office FY25 Budget Proposed F; Ii::)e:eG FY26 % Proposed of Total
Budget Increase Allocation Budget
Administrators* $620,111.50 $861,016.58 $240,905.08 38.85% 7.57% 0.30%
Support Staff** $336,328.76 $421,158.07 $84,829.31 25.22% 2.67% 0.10%
Specialists $1,465,000.00 $1,582,200.00 $117,200.00 8.00% 3.68% 0.14%
TOTAL SALARIES $2,421,440.26 $2,864,374.65 $442,934.39 18.29% 13.92% 0.54%

*38% due to the addition of an HR assistant director hired
**25% increase due to the reassignment of district-wide building-based substitutes.

Office of Teaching and Learning Salaries

Teaching and FY26 FY25 to FY25 to % Increase to % Increase
& FY25 Budget Proposed FY26 $ FY26 % Proposed of Total
Learning .

Budget Increase Increase Allocation Budget
Administrators $433,372.50 $441,820.82 $8,448.32 1.95% 0.27% 0.01%
Support Staff $176,526.62 $101,959.14 -$74,567.48 -42.24% -2.34% -0.09%
TOTAL SALARIES $609,899.12 $543,779.96 -$66,119.16 -10.84% -2.08% -0.08%
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Student Services Salaries

FY26 FY25 to FY25 to % Increase to % Increase
Student Services FY25 Budget Proposed FY26 $ FY26 % Proposed of Total
Budget Increase Increase Allocation Budget
Administrators $413,751.00 $422,669.51 $8,918.51 2.16% 0.28% 0.01%
Support Staff $648,194.80 $671,152.48 $22,957.68 3.54% 0.72% 0.03%
TOTAL SALARIES $1,061,945.80 | $1,093,821.99 | $31,876.19 3.00% 1.00% 0.04%

Athletic Department Salaries

FY26 FY25 to FY25 to % Increase to % Increase
Athletics FY25 Budget Proposed FY26 $ FY26 % Proposed of Total
Budget Increase Increase Allocation Budget
Administrators $175,114.88 $179,492.75 $4,377.87 2.50% 0.14% 0.01%
Coaches $300,000.00 $332,502.80 $32,502.80 10.83% 1.02% 0.04%
TOTAL SALARIES $475,114.88 $511,995.55 $36,880.67 7.76% 1.16% 0.05%

Technology Department Salaries

FY26 FY25 to FY25 to % Increase to % Increase
Technology FY25 Budget Proposed FY26 $ FY26 % Proposed of Total
Budget Increase Increase Allocation Budget
Administrators $603,452 $634,844 $31,392 5.20% 0.99% 0.04%
Support Staff $363,740 $356,938 -$6,802 -1.87% -0.21% -0.01%
TOTAL SALARIES $967,193 $991,782 $24,590 2.54% 0.77% 0.03%
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SUPPLY & EXPENSES

Office of Teaching and Learning General Supplies

%

FY26 FY25 to FY25 to Increase % Increase
Account Description FY25 Budget Proposed FY26 $ FY26 % to of Total
Budget Increase Increase Proposed Budget
Allocation
?32 SUPT-CONTRACTED $0.00 $0.00 $0.00 0.00% 0.00% 0.00%
é;i;\sl;l;;'—OTHER $3,500.00 $2,500.00 -$1,000.00 -28.57% -0.03% 0.00%
- ERIAL
':szgLEILéSPT MATERIALS $1,700.00 $0.00 -$1,700.00 -100.00% -0.05% 0.00%
PROJECT MANAGEMENT
SEF?\J/ICCES G $35,000.00 $26,200.00 -$8,800.00 -25.14% -0.28% -0.01%
INSTRUCTIONAL . . .
SVCS-CONTR SERVCS $6,000.00 $6,000.00 $0.00 0.00% 0.00% 0.00%
CONTRACTED SERVICES $30,000.00 $46,300.00 $16,300.00 54.33% 0.51% 0.02%
INSTRUCTIONAL . . .
SVCS-MAT/SUPPLIES $3,000.00 $6,000.00 $3,000.00 100.00% 0.09% 0.00%
STIPENDS $0.00 $0.00 $0.00 0.00% 0.00% 0.00%
l—g)grl\?;\?/_\?{lés AND RELATED $108,000.00 | $110,000.00 $2,000.00 1.85% 0.06% 0.00%
VENDOR PD SUPPLIES $1,000.00 $1,000.00 $0.00 0.00% 0.00% 0.00%
ELL CLASSROOM SUPPLIES $1,000.00 $1,000.00 $0.00 0.00% 0.00% 0.00%
TRAVEL - MILEAGE $1,000.00 $650.00 -$350.00 -35.00% -0.01% 0.00%
IN-HOUSE . . .
STIPENDS/WORKSHOPS $49,000.00 $20,000.00 $29,000.00 59.18% 0.91% 0.04%
STIPENDS . . .
TEAMS/COMMITTEES $43,000.00 $73,150.00 $30,150.00 70.12% 0.95% 0.04%
EE
) . D 0 - ) . -/1. (] -U. () -U. (0}
CMONI:EI\IIRTE;;?ES $16,000.00 $4,500.00 $11,500.00 71.88% 0.36% 0.01%
INSTRUCTIONAL . . .
SVCS-OTHER EXP-DUES $4,000.00 $4,500.00 $500.00 12.50% 0.02% 0.00%
SUBSCRIPTIONS $120,975.00 | $171,630.00 $50,655.00 41.87% 1.59% 0.06%
TOTAL EXPENSES $424,425.00 | $473,430.00 $49,005.00 11.55% 1.54% 0.06%
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Student Services Supplies and Expenses

% Increase

FY26 FY25 to FY25 to to % Increase

Account Description FY25 Budget Proposed FY26 $ FY26 % Proposed of Total
Budget Increase Increase Allocation Budget

PROJECT MANAGEMENT SERVICES $3,500 $4,797 $1,297 37.06% 0.04% 0.00%
INSTR TECH-PPS-CONTROL.SERVICES $15,500 $16,000 $500 3.23% 0.02% 0.00%
PSYCH SVCS-PPS-CONTROL.SERVICES $35,000 $36,500 $1,500 4.29% 0.05% 0.00%
CONTRACTED SERVICES $12,000 $12,000 ) 0.00% 0.00% 0.00%
HLTH SERVS-PPS-C SVS-MED REIMB $500 S500 S0 0.00% 0.00% 0.00%
PPS-CONT SVC-ADVERTISING $0 $0 $0 0.00% 0.00% 0.00%
CONTRACTED SERVICES $0 $0 $0 0.00% 0.00% 0.00%
S:(;TU'T'ONS'OTH PUB SCHS-C $18,000 $19,000 $1,000 5.56% 0.03% 0.00%
TUITION OUT-OF-STATE SCHOOLS $436,238 $426,613 -$9,625 -2.21% -0.30% -0.01%
?yéTU'TIONS‘PR'V SCHS-CONT $3,015,812 $4,370,624 $1,354,812 44.92% 42.59% 1.66%
TUITION PRIVATE RESIDENTIAL SC $3,465,993 $2,221,274 -$1,244,719 -56.04% -39.13% -1.53%
OUT TUITIONS-SPED COLLAB-C SVCS $2,039,181 $1,635,158 -$404,023 -19.81% -12.70% -0.50%
SPED TRANSPORTATION $1,738,400 $1,816,500 $78,100 4.49% 2.45% 0.10%
TRANSPORTATION - FOSTER $20,000 $150,000 $130,000 650.00% 4.09% 0.16%
PPS-CONTRACTED SERVICES $1,000,000 $1,406,700 $406,700 40.67% 12.78% 0.50%
HOMELESS TRANSPORTATION $80,000 $100,500 $20,500 25.63% 0.64% 0.03%
PPS-MAT/SUPPLIES $2,500 $2,500 $0 0.00% 0.00% 0.00%
PPS- TECHNOLOGY-MAT/SUPP $15,000 $0 $1,170 100.00% 0.04% 0.00%
HLTH SERVS-PPS-M/SUPPLIES $4,500 $3,500 -$1,000 -22.22% -0.03% 0.00%
INSTR TECH-PPS-MAT/SUPPLIES $5,000 $3,500 -$1,500 -30.00% -0.05% 0.00%
INSTRUCTIONAL EQUIPMENT $15,000 $16,170 $1,170 7.80% 0.04% 0.00%
TESTING/ASSESSMENT SUPPLIES $17,500 $17,500 $0 0.00% 0.00% 0.00%
TESTING/ASSESSMENT SUPPLIES $12,000 $12,000 S0 0.00% 0.00% 0.00%
SPED PD SUPPLIES $800 S500 -$300 -37.50% -0.01% 0.00%
GENERAL EDUCATIONAL SUPPLIES $7,500 $7,500 $0 0.00% 0.00% 0.00%
MEETINGS & CONFERENCES $10,000 $10,000 $0 0.00% 0.00% 0.00%
OTHER EXPENSES $100 $100 $0 0.00% 0.00% 0.00%
INSTRUCTIONAL ASSISTANT S0 S0 $0 0.00% 0.00% 0.00%
OTHER PROFESSIONAL STAFF S0 S0 $0 0.00% 0.00% 0.00%
PPS-OTHER EXPENSES $2,400 $3,000 $600 25.00% 0.02% 0.00%
TOTAL EXPENSES $11,972,424 $12,292,435 $320,011 2.67% 10.06% 0.39%
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District-Wide/Central Office Supplies and Expenses

FY26 FY25 to FY25 to % '":Lease % Increase
Account Description FY25 Budget Proposed FY26 $ FY26 % Proposed of Total
Budget Increase Increase P . Budget
Allocation
LONGEVITY $149,800 $106,532 -$43,268 -28.9% -1.36% -0.05%
’ 7 . 0 . 0 . (0]
(S)'ITAHFE:R PROFESSIONAL $50,000 $50,000 SO 0.0% 0.00% 0.00%
E;EOOL DEPT HEALTH CARE $6,589,194 | $7,125,789 $536,595 8.1% 16.87% 0.66%
L -TE DISABIL
’ 7 . (o] . 0 . (o]
II\?SI\-I,SDTMIIRI\':/I ISABILITY $14,700 $15,000 $300 2.0% 0.01% 0.00%
MEDICARE PAYROLL TAX
EXP ¢ © $770,000 $793,100 $23,100 3.0% 0.73% 0.03%
OTHER SUPPORT . . .
STAFF/XING GUARDS $50,000 $50,000 SO 0.0% 0.00% 0.00%
zsgg?ELGCA?_MM_CONT $126,000 $135,000 $9,000 7.1% 0.28% 0.01%
STIPENDS $1,590 $1,590 SO 0.0% 0.00% 0.00%
OTHER GENERAL SUPPLIES $35,164 S40,000 $4,836 13.8% 0.15% 0.01%
MEETINGS & CONFERENCES $141,000 $141,000 SO 0.0% 0.00% 0.00%
:EF({)\J/IECC;SMANAGEMENT $10,000 $10,000 SO 0.0% 0.00% 0.00%
TRAVEL - MILEAGE $2,500 $2,500 SO 0.0% 0.00% 0.00%
UTIL SVCS-C . . .
OFFICE-TELEPHONE $11,910 $11,000 $910 7.6% 0.03% 0.00%
DISTRICT CONTRACTED S0 $118,801 $118,801 0.0% 3.73% 0.15%
SERVICES
TOTAL EXPENSES $7,951,858 | $8,600,313 $648,455 8.15% 20.38% 0.80%
Athletic Supplies and Expenses
Athletic Department
CATEGORY FY26 PROPOSED BUDGET
Supplies $70,178
Membership and Dues $18,710
Contracted services $267,679
Transportation $154,400
Total $510,967

“Laying a Foundation for Success”

Franklin Public Schools

40



BUDGET DISTRIBUTION

Budget Distribution 2025-26

Category FY26 Proposed Budget % of the Budget
Instruction $51,582,176 58.04%
Special Education $26,978,577 30.36%
Transportation $1,864,000 2.10%
Administrative $8,444,428 9.50%
TOTAL SALARIES + EXPENSES $88,869,181 100.00%

* Instruction - 58%

@ Special Education -
30.4%

* Transportation -
2.1%

 Administrative -
:  95% |

e

smERRD
| ] By
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Historical Budget Information

% % %
Source of FY23 Actual Chan FY24 Chan FY25 Chan FY26 %
Funds e g Actual o & Budgeted e g Proposed Change
Grants $5,565,947 2.39% $6,275,324 12.74% $5,803,066 -7.53% $5,662,936 -2.41%
Revolving $2,472,000 37.70% $3,404,026 37.70% $3,132,000 -7.99% $2,810,907 -10.25%
T
own .. $70,220,825 2.52% $71,989,431 2.52% | $77,470,190 7.61% $80,395,338 3.78%
Appropriation
TOTAL BUDGET $78,258,772 3.62% $81,668,781 4.36% | $86,405,256 5.80% $88,869,181 2.85%
M Fy23 actual W@ Fy24 Actual F¥25 Budgeted FY¥26 Proposed
Grants h
Revaolving E
o Abpropristion —
TOTAL BUDGET _
> . & . & . & ,'\"3@ ,'5}@ . & . & . & ,'\@
Mk P £y LT P Pk Pt £y P
& & & & 3 & SN & &
SE ek A Rop ol & ADF ol o

The table above represents the historical budget increases in dollars and percentages for all sources of revenue. These
include the town appropriation and the actual budget, which includes all sources of revenue and depicts the actual
dollars spent on educating Franklin students.
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MCAS DATA - 2024

Grades 3-10 Average Scaled Scores

ELA Average Scaled Score (By Grade)

MA Average Franklin Aver
2 MA “Level” o Average
Scaled Score Scaled Score

-_ POIT‘OHL et _m
-_ PHITWHL eenmq “m

- qumug o - Partlouy Meetlng
-_ Pqnmuy e “m

Partially Meeting

R B
- I

MA Average Franklin Average
MA “Level”
Scaled Score Scaled Score

- Pr““mlg Mee“nq “m

Franklin “Level”

Franklin “Level”

Partially Meeting

-“m

Science, Technology, cnd Engineering (STE)
Average Scaled Score (By Grade)

MA Average Franklin Average
MA “Level”
Scaled Score Scaled Score

PUHIGHU Heetng “m
PC"-IIGHU Heetng “m

Franklin “Level”
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Grade 10

Grade 10

Gl’Gde 10 ELA % Possible Points
Domains

Language

Grade 10
Grode 10 % Possible Points
Math Domains

Circles

Conditional Probability and
the Rules of Probability

Creating Equations

Interpreting Functions

The Real Number System

“Laying a Foundation for Success”
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Grades 6-8

Grade 6 Grade 7 Grade 8
% Possible Points % Possible Points % Possible Points

Grades 6-8
ELA

oomar

Writing

Gr‘ades 6-8 Grade 6 Grade 7 Grade 8
MOth % Possible Points % Possible Points % Possible Points

Domains

2024

Expressions &
Equations

Geometry

Ratios & Proportional
Relationships

Statistics &
Probability

The Number System

Grade 8 STE
Domains

% Possible Points

Earth Science
Life Science
Physical Science
Technology/Engineering

Science Practices

“Laying a Foundation for Success” Franklin Public Schools
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Grades 3-5

Grade 3
Grades 3-5 % Possible Points

ELA Domains
Language
Reading

Writing

Grades 3-5
Math % Possible Points

N E
2022 2023

Geometry

Number and Operations
Base Ten

Numbers and
Operations Fractions

-
Measurement & Data ..

Operations and
Algebraic Thinking

Grade 5 STE
Domains

Earth Science
Life Science
Physical Science
Technology/Engineering

Science Practices

Grade 4 Grade 5
% Possible Points % Possible Points

Grade 5
% Possible Points

2024

Grade 5
% Possible Points

“Laying a Foundation for Success”

Franklin Public Schools

46



COLLEGE MATRICULATION - CLASS OF

2024

American International College
American University

Arizona State University-Tempe

Assumption University

Bates College

Belmont University
Bentley University
Berklee College of Music
Bishop's University

Boston College

Boston Conservatory at Berklee

Boston University

Bridgewater State University
Brigham Young University
Bristol Community College
Bryant University

Carnegie Mellon University

Clark University
Colby-Sawyer College

College of Charleston

College of the Holy Cross

Cornell University

Curry College

Dickinson College

East Carolina University

Eastern Connecticut State University
Emerson College

Emmanuel College

Endicott College

Fairfield University

Fitchburg State University

College/University Matriculation List
Franklin High School Class of 2023-24

Florida Atlantic University
Florida State University

Framingham State University

Franklin Pierce University

Gettysburg College

Grove City College
Hampton University
High Point University
Hofstra University

Indiana University-Bloomington

James Madison University

Johns Hopkins University

Johnson & Wales
University-Providence

Keene State College
Lehigh University
Marist College

Marymount Manhattan College

Massachusetts Bay Community
College

Mass. College of Art and Design

Merrimack College

Miami University-Oxford
Monmouth University
Montclair State University
Montserrat College of Art
New York University

Nichols College

Northeastern University
Norwich University

Nova Southeastern University
Ohio State University

Pennsylvania State University

Pratt Institute
Providence College

Purdue University-Main Campus

Quinnipiac University

Quinsigamond Community College

Rensselaer Polytechnic Institute
Rochester Institute of Technology
Roger Williams University

Rutgers University-New Brunswick

Sacred Heart University

Saint Anselm College

Smith College

St. John's University-New York
Stevens Institute of Technology
Stonehill College

Suffolk University

Syracuse University

The University of Alabama
The University of British Columbia

The University of Tampa

The University of
Tennessee-Knoxville

Tufts University

Union College (NY)

United States Air Force Academy
University at Albany, SUNY
University of California-Berkeley
University of Connecticut
University of Delaware
University of Denver

University of Exeter

University of Florida

University of Hartford
University of Maine
University of Maryland-College Park

University of
Massachusetts-Amherst

University of Massachusetts-Boston

University of
Massachusetts-Dartmouth

University of Massachusetts-Lowell
University of Miami

University of Mississippi

University of New England

University of New Hampshire-Main
Campus

University of New Haven

University of North Carolina at
Charlotte

University of Pennsylvania
University of Rhode Island
University of Richmond

University of Rochester

University of South
Carolina-Columbia

University of Southern California

University of Vermont

Villanova University

Virginia Tech

Wentworth Institute of Technology
Wesleyan University

West Virginia University

Western New England University
Westfield State University
Wheaton College - Massachusetts
William & Mary

Worcester Polytechnic Institute

Worcester State University
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FRANKLIN PUBLIC SCHOOLS

2024-25 DISTRICT IMPROVEMENT PLAN

VISION

The Franklin Public Schools (FPS) will foster within its students the essential knowledge and skills as defined by the FPS Portrait of a Graduate:
e Confident and self-aware individual

Empathetic and productive citizen

Curious and creative thinker;

Effective communicator and collaborator;

Reflective and innovative problem-solver

CORE VALUES

FPS is Committed to...
o The Social-Emotional Development of Students
e A Safe and Inclusive School Culture
e Setting High Expectations for Student Success
e Creating a Collaborative Community

THEORY OF ACTION

IF we...
e Nurture a safe, supportive, inclusive, and collaborative learning environment.

e Provide children with an engaging and rigorous curriculum with exemplary instructional practices that support and challenge students to reach their

full potential through personalized learning opportunities;
e Engage the community in effective two-way communication in order to support student learning

THEN each Franklin student will develop the necessary social-emotional, academic, and career skills to be a productive citizen in an ever-changing world.




1.

Promote the Social-Emotional

Well-being and Belonging of
Students and Staff

STRATEGIC OBJECTIVES

2.

Provide an Engaging and
Rigorous Curriculum

3.

Deliver High-Quality Instruction to
Meet the Academic and SEL Needs
of Each Learner

STRATEGIC INITIATIVES

4,
Engage in Effective Two-Way
Communication to Support
Student Learning

1.A. Phased implementation of tiered
systems for tracking, responding to,
and communicating student
behaviors; screening, monitoring, and
communicating students' progress
toward social-emotional learning
competencies.

2.A. Implement and refine
guaranteed and viable curriculum
and high-quality instructional
materials within a predictable
curriculum review cycle.

3.A. Develop staff capacity to
implement universally designed
practices

4.A. Execute the PreK-8 district
reorganization in accordance with
the FPS School Facilities Master
Plan recommendations.

1.B. Continue level-based support
for students and staff that fosters a
culture of inclusion and belonging.

2.B. Develop and refine
content/course assessments within a
predictable curriculum review cycle.

3.B. Maintain and align tiered systems
for screening, supporting, monitoring,
and communicating academic needs
and progress.

4.B. Enhance communication by
leveraging tools like the website,
newsletters, mass notifications,
news updates, live feeds, and
social media.

GOALS

e To help students develop
connections to school, support
positive behaviors, and increase
academic achievement, FPS will
enhance programs and practices
while promoting the well-being of
staff to enable each student to
acquire the knowledge, attitudes,
and skills associated with the core
competencies for social-emotional
learning.

e Offer engaging and rigorous
curriculum and assessments
that prepare students for a
rapidly changing,
technologically advanced,
globally interdependent future.

e Monitor and analyze data to
inform universally designed
instructional practices and
social-emotional student
supports.

o |Implement the new IEP form by
focusing on building teacher
capacity in the areas of data
collection, analysis, and goal
writing.

e Enhance opportunities for
two-way communication
between and among all
students, families, staff,
administrators, and the
community.




e To foster an inclusive learning
environment where diversity is
valued and all students and staff
feel a sense of belonging.

ouTC

e Consistent system for screening
and monitoring student
social-emotional support and
progress

All students access guaranteed
curriculum and high-quality
instructional resources
Educators reflect on and refine
instructional materials

OMES
o Professional learning plans
aligned with district and
level-based drivers
e Data-driven instructional

decisions inform student support

e Successful reorganization of
all K-8 school in accordance
with the master plan by the
start of the 2025-26 academic
year




e Evaluate and develop e Assessment tools and practices e Articulated and aligned tiered o Resource allocation,

social-emotional curriculum scope are aligned with the curriculum structures of support including classrooms, staff,
and sequence e Special Education implementation resources, support

e Consistent tiered responses and of the new IEP and continued Services, gnd
interventions aligned with the practice with the form and extracgrrlcular programs,

redistributed to improve

Code of Conduct, Character, and processes educational outcomes
Support o Communication and

e Track and monitor students’ feedback mechanisms for
behavior and attendance trends students, staff, and

families regarding the
reorganization
e |Increased engagement of
parents, students, and
community members
accessing and interacting with
communication channels.

o Regularly updated content
across all communication
platforms will ensure
timely dissemination of
important information

using Panorama and/or Aspen

School Improvement Plans




FRANKLIN PUBLIC SCHOOLS
Enrollment by Grade (2024-2025)

Enroliment by Grade (2024-25)

PK K 1 2 3 4 5 B T 8 g 10 11 12 SP  Total
Annie Sullivan Middle
School

Franklin Eary Childhood
Development Center

0 ] 0 0 0 0 0 15 | &3 119 0 0 1] 0 0 322

142 ] 1] 0 0 ¥ 0 0 0 0 0 0 ] 0 0 142

Franklin High 0 ] 1] 0 0 o 0 0 0 ] 322 0352 3™ 340N 1,433
Helen Keller Elementary 0 103 92 83 93 86 93 ] 0 ] 0 0 1] 1] 1] 560
Horace Mann 1] 0 0 0 0 ] ] 126 142 139 0 0 0 o o 407
J F Kennedy Memaorial 0 54 47 64 it 65 43 ] 0 ] 0 0 1] 1] 1] 34
Jefierson Elementany 1] 50 50 57 45 66 50 0 ] 0 0 4] 0 0 0 321
Dak Street Elementary 0 63 i G 62 66 63 ] 0 ] 0 0 1] 1] 0 388
Parmenter 1] 54 35 49 43 46 57 0 ] 1] 0 0 0 o o 309
Bemingion Middle 0 ] 1] 0 ] o 0 127 108 | 123 0 0 1] 1] 0 358
District 142 324 322 39 324 3289 I 3es 338 31 322 352 34 340N 48611

Race % of District % of State

American Indian or Alaska Mative 02 0.2

Asian 8.8 7.5

Black or African American 4.2 102

Hispanic or Latino T2 229

Multi-Race, Mot Hispanic or Lating 29 4.6

Mative Hawsaiian or Cther Pacific Islander 0.3 01

White 76.3 515

Enroliment by Gender {2024-25)

District State
Female 2158 444 147
Male 2.415 470,190
Monbinary a 1,595
Total 4611 915,932
* source: MA DESE School and District Profiles
“Laying a Foundation for Success” Franklin Public Schools
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Early Childhood Development Center

224 Oak Street Franklin, MA 02038 Principal: Kim Taylor
551 Pond Street Franklin, MA 02038
Quick Facts

Grades Pre-K
Projected Enrollment 180
Faculty/Staff 49

Website: Franklin Public School District

School Overview
Located at 224 Oak Street with Central Middle School, the Early Childhood Development Center was built in
2004. It serves a population of approximately 150 students between the ages of 3 and 5 years old. An
opportunity for the expansion of early childhood programs is to utilize the Pond Street facility.

%
Increase %
FY23 FY24
FY26 FY25 to FY25 to to Increas
ECDC Oak St and Actual Actual FY25 o
. . Proposed FY26 $ FY26 % Propose e of
Pond St Expenditur Expenditur Budget
os es Budget Increase Increase d Total
Allocatio Budget
n
Teachers $1,274,020 $1,196,201 $1,368,838 $1,352,307 -$16,531 -1.21% -0.52% -0.02%
Educational
Support $406,433 $571,701 $662,203 $722,717 $60,514 9.14% 1.90% 0.07%
Paraprofessionals
Specialists $376,573 $499,262 $678,609 $770,822 $92,213 13.59% 2.90% 0.11%
Administrators
ngmi nistrative $159,155 $174,423 $223,084 $278,632 $55,548 24.90% 1.75% 0.07%
Assistants
TOTAL SALARIES $2,216,181 $2,441,586 $2,932,734 $3,124,478 $191,744 6.54% 6.03% 0.24%
Materials and o 0 0
supplies $9,474 $11,600 $11,600 $17,225 $5,625 48.49% 0.18% 0.01%
Contracted 0 0 o
Services $1,278 $2,600 $2,600 $4,775 $2,175 83.65% 0.07% 0.00%
Textbooks $7,518 $6,133 $6,133 $5,000 -$1,133 -18.47% -0.04% 0.00%
TOTAL EXPENSES $18,269 $20,333 $20,333 $27,000 $6,667 32.79% 0.21% 0.01%
;ggt}é: DGET $2,234,450 $2,461,919 $2,953,067 $3,151,478 $198,411 6.72% 6.24% 0.24%
“Laying a Foundation for Success” Franklin Public Schools
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Washington K-2 Elementary School

628 Washington Street Franklin, MA 02038 Principal: Stefani Wasik

Quick Facts

Grades K-2

Projected Enrollment 439
Faculty/Staff 50

Website: Franklin Public School District

School Overview
Located on the south side of town at 628 Washington Street, this building was built in 1996 and will be
connected to a partner South 3-5 School. Partner schools will minimize transitions for students, enhance
student and teacher collaboration, and provide opportunities for more students to attend their district school
with their peers. K-5 in district specialized programs will include REACH, IDEAS, GOALS, STRIVE, and NECC
Partner.

% %
(]
Increase
FY23 FY24 Increa
. FY26 FY25 to FY25 to to
K-2 Washington Actual Actual FY25 se of
. . Proposed FY26 $ FY26 % Propose
St Elementary Expenditur | Expenditur Budget Total
os os Budget Increase Increase d Budge
Allocatio 8
n t
Teachers $3,745,555 $4,065,417 $4,419,982 $4,800,470 $380,488 8.61% 11.96% 0.47%
Educational
Support
. $482,697 $519,900 $548,388 $663,151 $114,763 20.93% 3.61% 0.14%
Paraprofessional
S
Specialists $1,086,382 $1,298,314 $1,387,389 $773,078 -$614,311 -44.28% -19.31% -0.75%
Administrators
and 0 0 o
Administrative $445,143 $448,754 $463,021 $345,843 $117,178 25.31% 3.68% 0.14%
Assistants
TOTAL SALARIES $5,759,777 $6,332,385 $6,818,780 $6,582,542 -$236,238 -3.46% -7.43% -0.29%
's\"ua;; ; ZLS and $34,959 $43,889 $43,959 $35,015 -$8,944 -20.35% -0.28% | -0.01%
Contracted o o o
Services $9,733 $11,432 $10,932 $2,764 -$8,168 -74.72% -0.26% -0.01%
Textbooks $12,157 $15,165 $15,165 $1,540 -$13,625 -89.85% -0.43% -0.02%
TOTAL EXPENSES $56,850 $70,486 $70,056 $39,319 -$30,737 -43.87% -0.97% -0.04%
LOIL L DI $5,816,627 $6,402,871 $6,888,835 $6,621,861 -$266,975 -3.88% -8.39% -0.33%
REQUEST
*These amounts for FY23-25 are estimates based on a simple combination of Parmenter, Kennedy, and Jefferson
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Washington 3-5 Elementary School

628 Washington Street Franklin, MA 02038 Principal: Evan Chelman

Quick Facts

Grades 3-5

Projected Enrollment 436
Faculty/Staff 51

Website: Franklin Public School District

School Overview
Located on the south side of town at 628 Washington Street, this building was built in 1996 and will be
connected to a partner South K-2 School. Partner schools will minimize student transitions, enhance student
and teacher collaboration, and provide opportunities for more students to attend their district school with
their peers. K-5 in district specialized programs will include REACH, IDEAS, GOALS, STRIVE, and NECC Partner.

% %
(1)
Increase
FY23 FY24 Increas
. FY26 FY25 to FY25 to to
3-5 Washington Actual Actual FY25 e of
. X Proposed FY26 $ FY26 % Propose
St Elementary Expenditur Expenditu Budget Total
os res Budget Increase Increase d Budge
Allocati t g
on
Teachers $3,745,555 $4,065,417 $4,419,982 $4,780,113 $360,132 8.15% 11.32% 0.44%
Educational
Support $482,697 $519,900 $548,388 $605,232 $56,844 10.37% 1.79% 0.07%
Paraprofessionals
Specialists $1,086,382 $1,298,314 $1,387,389 $579,494 -$807,895 -58.23% -25.39% -0.99%
Administrators
and _ _ o B o - 9
Administrative $445,143 $448,754 $463,021 $327,412 $135,609 29.29% 4.26% 0.17%
Assistants
TOTAL SALARIES $5,759,777 $6,332,385 $6,818,780 $6,292,251 -$526,529 -7.72% -16.55% -0.65%
Materials and
Supplies $34,959 $43,889 $43,959 $35,290 -$8,669 -19.72% -0.27% -0.01%
gz :'Vtircaecste d $9,733 $11,432 $10,932 $2,988 -$7,945 72.67% 0.25% | -0.01%
Textbooks $12,157 $15,165 $15,165 $2,190 -$12,975 -85.56% -0.41% -0.02%
TOTAL EXPENSES $56,850 $70,486 $70,056 $40,468 -$29,588 -42.24% -0.93% -0.04%
y ) /) y /) )y 'y ) . /) ~O. o =417 o =V. o
;(:;ﬁLEI:-lrJDGET $5,816,627 $6,402,871 $6,888,835 $6,332,718 $556,117 8.07Y 17.48Y 0.68Y
*The amounts for FY23-25 are estimates derived from a combination of Parmenter, Kennedy, and Jefferson
“Laying a Foundation for Success” Franklin Public Schools
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Lincoln K-2 Elementary School

500 Lincoln Street Franklin, MA 02038 Principal: Keri Busavage

Quick Facts

Grades 3-5

Projected Enrollment 518
Faculty/Staff 53

Website: Franklin Public School District

School Overview

Located on the north side of town at 500 Lincoln Street, this building was built in 2002 and will be connected
to a partner North 3-5 School. Partner schools will minimize transitions for students, enhance student and
teacher collaboration, and provide opportunities for more students to attend their district school with their
peers. K-5 in district specialized programs will include REACH, GOALS, STRIVE, and NECC Partner.

% %
FY23 FY24 Increase ?
. FY26 FY25 to FY25 to Increas
K-2 Lincoln St Actual Actual FY25 to
. . Proposed FY26 $ FY26 % e of
Elementary Expenditu Expenditur Budget Proposed
Budget Increase Increase . Total
res es Allocatio
Budget
n
Teachers $3,581,671 $3,895,305 $3,988,835 $4,611,188 $622,353 15.60% 19.56% 0.76%
Educational
support $842,904 $473,818 $498,773 $835,647 $336,374 | 67.54% 10.59% 0.41%
Paraprofessional
S
Specialists $694,138 $883,790 $973,136 $706,934 -$266,202 -27.36% -8.37% -0.33%
Administrators
23:11 ctrative $351,677 $357,947 $380,644 $319,302 $61,342 | -16.12% -1.93% -0.08%
Assistants
TOTAL SALARIES $5,470,391 $5,610,860 $5,841,388 $6,473,071 $631,683 10.81% 19.86% 0.78%
ma;slr I':ls and $33,895 $47,539 $50,010 $47,048 -$2,963 -5.92% -0.09% 0.00%
gz:\zrfecste‘j $7,717 $11,314 $11,314 $5,100 -$6,214 -54.92% -0.20% -0.01%
Textbooks $18,968 $5,500 $2,525 -$2,525 -100.00% -0.08% 0.00%
TOTAL EXPENSES $60,580 $64,353 $63,849 $52,148 -$11,702 -18.33% -0.37% -0.01%
0,
LSl $5,530,970 $5,675,213 $5,905,237 $6,525,219 $619,982 10.50% 19.49% /s
REQUEST
*The amounts for FY23-25 are estimates derived from a combination of Keller and Oak
“Laying a Foundation for Success” Franklin Public Schools
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Lincoln 3-5 Elementary School

500 Lincoln Street Franklin, MA 02038 Principal: Brad Hendrixson

Quick Facts

Grades 3-5

Projected Enrollment 538
Faculty/Staff 55

Website: Franklin Public School District

School Overview

Located on the north side of town at 500 Lincoln Street, this building was built in 2002 and will be connected
to a partner North K-2 School. Partner schools will minimize transitions for students, enhance student and
teacher collaboration, and provide opportunities for more students to attend their district school with their
peers. K-5 in district specialized programs will include REACH, GOALS, STRIVE, and NECC Partner.

Incrz)ase %
FY23 FY24 Increa
. FY26 FY25 to FY25 to to
3-5 Lincoln St Actual Actual FY25 se of
. . Proposed FY26 $ FY26 % Propose
Elementary Expenditu Expenditur Budget Total
Budget Increase Increase d
res es . Budge
Allocatio t
n
Teachers $3,581,671 $3,895,305 $3,988,835 $4,800,470 $811,635 20.35% 25.51% 1.00%
Educational
Support
. $842,904 $473,818 $498,773 $663,151 $164,378 32.96% 5.17% 0.20%
Paraprofessional
S
Specialists $694,138 $883,790 $973,136 $773,078 -$200,059 -20.56% -6.29% -0.25%
Administrators
Zg:ﬂ ctrative $351,677 $357,947 $380,644 $345,843 -$34,801 -9.14% -1.09% | -0.04%
Assistants
TOTAL SALARIES $5,470,391 $5,610,860 $5,841,388 $6,582,542 $741,154 12.69% 23.30% 0.91%
B 2 ’ 'y ’ - ’ - . (] -U. (] -U. (]
gﬂua;slr ::ls and $33,895 $47,539 $50,010 $37,225 $12,785 25.56% 0.40% 0.02%
Contracted o o 0
Services $7,717 $11,314 $11,314 $3,342 -$7,972 -70.46% -0.25% -0.01%
Textbooks $18,968 $5,500 $2,525 $1,631 -$894 -35.41% -0.03% 0.00%
TOTAL EXPENSES $60,580 $64,353 $63,849 $42,198 -$21,651 -33.91% -0.68% -0.03%
TOTAL BUDGET
R(I?QUES':" G $5,530,970 $5,675,213 $5,905,237 $6,624,740 $719,503 12.18% 22.62% 0.88%
*The amounts for FY23-25 are estimates derived from a combination of Keller and Oak
“Laying a Foundation for Success” Franklin Public Schools
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Franklin Middle School

224 Oak Street

Franklin, MA 02038

Principal: Craig Williams

Quick Facts
Grades 6-8
Enrollment 1047
Faculty/Staff 115

Website: Franklin Public School District

School Overview

Located next to Franklin High School at 224 Oak Street, this building was built in 1962 and renovated in 2004.

All elementary students in the district who are ready to move up to middle school will attend this middle

school. Moving to one unified middle school will preserve core curriculum team areas in middle school while

creating class assignments to meet the diverse needs of students. Specialized programs will include REACH,
IDEAS, GOALS, ESSENTIALS, STRIVE, and NECC Partner.

%

FY25 Increase %
FY23 FY24 ?
Actual Actual FY25 FY26 FY25 to to to Increas
Franklin Middle . . Proposed FY26 $ FY26 % | Propose e of
Expenditur Expenditur Budget
Budget Increase Increas d Total
es es .
e Allocatio | Budget
n
Teachers $10,131,275 $10,763,422 $11,723,287 $9,691,325 -$2,031,962 -17.33% -63.87% -2.50%
Educational
Support $490,683 $785,486 $851,207 $1,242,365 $391,159 45.95% 12.30% 0.48%
Paraprofessionals
Specialists $1,328,285 $1,639,017 $1,850,860 $1,330,494 -$520,366 -28.11% -16.36% -0.64%
Administrators
and Administrative $838,294 $902,628 $931,314 $790,419 -$140,895 -15.13% -4.43% -0.17%
Assistants
TOTAL SALARIES $12,788,537 $14,090,553 $15,356,668 $13,054,604 -$2,302,064 -14.99% -72.36% -2.83%
ga;;{ I'le and $73,209 $84,030 $122,425 $66,150 -$56,275 | -45.97% | -1.77% -0.07%
Contracted o o o
Services $18,282 $29,227 $38,138 $18,800 -$19,338 -50.71% -0.61% -0.02%
Textbooks $28,960 $41,415 $59,425 $5,500 -$53,925 -90.74% -1.70% -0.07%
TOTAL EXPENSES $120,451 $154,672 $219,988 $90,450 -$129,538 -58.88% -4.07% -0.16%
;2::;‘::_’ DGET $12,908,988 $14,245,225 $15,576,657 $13,145,054 -$2,431,603 -15.61% -76.43% -2.99%

*The amounts for FY23-25 are estimates derived from a combination of Remington, Horace Mann, and Annie Sullivan

Middle Schools.
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Franklin High School
Franklin, MA 02038

218 Oak Street

Principal:

Dr. Maria Weber

Quick Facts
Grades 9-12
Enroliment 1431
Faculty/Staff 170

Website: Franklin Public School District

School Overview

Located at 218 Oak Street, Franklin High School was built in 2014. Specialized programs will include REACH,

STRIVE, and SAIL.

%

0,
FY23 Actual FY26 Fy2sto | 122t | Increase %
A X FY24 Actual FY26 % to Increase
Franklin High Expenditure ) FY25 Budget Proposed FY26 $
Expenditures Increas Proposed of Total
s Budget Increase
e Allocatio Budget
n
Teachers $10,088,953 $11,031,119 $11,934,644 $11,934,100 -$544 0.00% -0.02% 0.00%
Educational
Support $360,366 $483,953 $526,433 $634,192 $107,759 20.47% 3.39% 0.13%
Paraprofessionals
Specialists $1,737,550 $1,971,431 $2,198,757 $2,198,143 -$614 -0.03% -0.02% 0.00%
Administrators
and L . $986,080 $1,114,931 $1,191,158 $1,227,004 $35,846 3.01% 1.13% 0.04%
Administrative
Assistants
TOTAL SALARIES $13,172,949 $14,601,433 $15,850,992 $15,993,439 $142,447 0.90% 4.48% 0.18%
gﬂua;;{i'is and $287,862 $139,424 $198,774 $181,254 | -$17,520 | -8.81% | -055% | -0.02%
Contracted $260,841 $79,760 $80,976 $30,740 -$50,236 | -62.04% | -1.58% | -0.06%
Services
Textbooks $31,822 $6,400 $41,400 $22,641 -$18,759 -45.31% -0.59% -0.02%
TOTAL EXPENSES $580,525 $225,584 $321,150 $234,635 -$86,515 -26.94% -2.72% -0.11%
;23:;5?? DGET $13,753,474 $14,827,017 $16,172,142 $16,228,074 $55,932 0.35% 1.76% 0.07%
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OFFICE OF TEACHING AND LEARNING

The Office of Teaching and Learning services PK-12 students and educators in the
Franklin Public Schools. The Office coordinates with departments to review, refine,
and support curriculum, instruction, and assessment practices; provides professional
learning for educators and administrators; and supports district-wide initiatives. The
FY26 proposed Office of Teaching and Learning budget includes continual alighnment
and updates of PK-12 high-quality, standards-aligned academic and social-emotional
curricula, supplemental digital tools, curriculum leader, committee and summer work
stipends, and continued focus on expanding professional learning opportunities. The
Office also oversees a variety of competitive and federal entitlement grants,
including, Title I, Title IIA, Title Ill, and Title IV. It will continue to be a priority to
explore other competitive grant opportunities throughout the school year, through
state, local, and private funding sources to enhance the educational experience for
our students.

The Office of Teaching and Learning collaborates with building administrators, Student Services Office, K-5 literacy and
math specialists, 6-8 subject coordinators and curriculum enhancement teachers, and 9-12 department heads and
directors. The Office's priorities align with the District Improvement

Plan's Strategic Objectives, including Social-Emotional Well-being of Students and Staff, Engaging and Rigorous
Curriculum, High-Quality Instruction to Meet Each Learner's Academic and SEL Needs, Effective Two-Way Communication
to Support Student Learning, and Affirm Diversity, Equity, and Inclusion for All Students.

In alignment with strategic objective 1, Supporting the Social-Emotional We/I-being of Students and Staff, the Office of
Teaching and Learning will allocate funds to maintain social and emotional learning (SEL) curriculum resources and
assessments. Stipends will also support our ability to refine and expand level-based resources and strategies. Professional
learning time will be prioritized to support educators' ability to meet the social and emotional needs of all students.

To support strategic objective 2, Provide an Engaging and Rigorous Curriculum, the Office of Teaching and Learning will
continue to invest in supporting the implementation of PK-5 math and literacy tiers one and two curriculum resources, 6-8
literacy, science, and social studies curriculum writing and implementation, 9-12 alignment of curriculum, instruction, and
assessment practices and K-12 multilingual curriculum resources.

Strategic objective 3, High-quality Instruction to Meet the Academic and SEL Needs of Each Learner, is another priority for
the Office of Teaching and Learning. We will continue to bolster our multi-tiered systems of support by focusing on
aligning and expanding the use of Panorama. The Office maintains digital subscriptions that support the academic and
social-emotional needs of all students and student data privacy will continue to be a priority. With a continued focus on
expanding our professional learning offerings, Franklin Public Schools' educators will deepen their understanding of
Universal Design for Learning, while also engaging in horizontal and vertical content and pedagogical learning.

To meet the needs of all students, strategic objective 5, Affirm Diversity, Equity, and Inclusion for All Students, continues to
be a priority. Through professional development, committee work, and coordinator stipends, the Office of Teaching and
Learning will collaborate with Franklin educators to focus on fostering an inclusive environment to ensure all students and
staff feel a sense of belonging.

To sustain curriculum implementation and improve instructional practices, Franklin educators will have opportunities to
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continue the work of our committees. During the 2025-26 school year, the level-based social-emotional learning
committees (6-12) will continue to monitor and refine the advisory program. Prioritizing time for collaboration for new
curriculum initiatives is also a priority. Middle school science teachers will continue in the third year of a three-year
implementation and professional development of a high-quality, research-based curriculum; PK-5 teachers will be
supported in the second year of a new high-quality, tier one English Language Arts curriculum and third year of tiers one
and two mathematics primary and supplemental resources.

The Office of Teaching and Learning views professional learning as a cycle that encourages educators to self-assess,
engage in new learning, apply that learning, analyze the impact of a change in practice, reflect, adjust, and self-assess, and
share their learning with others. The Professional Development Committee will continue collaborating to provide
guidance and direction on the use of two (2) full days of professional development. Along with in-house professional
learning opportunities, faculty and staff will take graduate courses and workshops.

The Office of Teaching and Learning's budget includes funding for our English Language Development (ELD) program. Our
ELD department is expanding to meet the needs of our increasing number of Multilingual Learners (MLL). With the recent
purchase of a K-12 English language development curriculum, ELD teachers will be supported in the first full year of
implementing a high-quality English development curriculum. The department will collaborate throughout the year and
develop a scope and sequence to ensure all students are progressing in their English language development.

Teaching and Learning
%
Increase
FY23 FY24
FY26 FY25 to FY25 to to
Actual Actual FY25 % Increase of
. . Proposed FY26 $ FY26 % Propose
Expenditur Expenditu Budget Total Budget
Budget Increase Increase d
es res .
Allocatio
n
Administrators $263,668 $420,750 $433,373 $441,821 $8,448 1.95% 0.27% 0.01%
Support Staff $24,273 $25,754 $176,527 $101,959 | -$74,567 | -42.24% -2.34% -0.09%
TOTAL SALARIES $287,941 446,504 $609,899 $543,780 | -$66,119 | -10.84% -2.08% -0.08%
g/l'ﬂjtslri':ls and $119,510 $113,446 $153,000 $155,000 $2,000 1.31% 0.06% 0.00%
g‘e’ :ItirfeCStEd $45,332 $144,896 $145,000 $146,300 $1,300 0.90% 0.04% 0.00%
'Tr;i:tr)u;:l:’sn*a ! $55,522 $137,054 $140,000 | $172,130 | $32,130 22.95% 1.01% 0.04%
TOTAL EXPENSES $220,364 $395,396 $438,000 $473,430 | $35,430 8.09% 1.11% 0.04%
TOTAL BUDGET $508,305 $841,900 | $1,047,899 | $1,017,210 | -$30,689 -2.93% -0.96% -0.04%
REQUEST
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OFFICE OF STUDENT SERVICES

The FY26 proposed Office of Student Services budget includes funding for critical needs that assist in meeting the District
Improvement Plan's goal of providing high-quality instruction to meet the needs of all students. The complex academic,
social, and emotional needs of our students with special needs continue to intensify each school year. Consequently, we
often need to change the configuration of our services and programs to meet these needs. Federal and state regulations
mandate us to educate students with special needs in the least restrictive environment. We do this in Franklin Public
Schools by developing in-district programs for students with specific learning profiles. We currently have five in-district
programs supporting students in multiple grade levels across the district. Students in these programs require a low
student-to-teacher ratio to ensure academic, social, and emotional success. They are provided a curriculum at their
instructional level and pace so that they develop and gain independence and increase self-esteem. Without these
specialized programs, many of these students might otherwise require a specialized out-of-district program at a higher
cost due to tuition rates and transportation fees.

In our effort to improve and expand current programming, we recognize the need to continuously build the capacity of
our staff to meet the needs of our students with diverse learning profiles. To do this, we work with a range of consultants
who are experts in their field, such as child psychiatrists, clinical psychologists, language-based disabilities specialists,
teachers of the deaf, educational audiologists, teachers of the visually impaired, and autism specialists. Many of these
consultants also meet with students' families to ensure the carryover of strategies and the generalization of skills. We also
provide professional development to our staff on topics such as specialized instruction, collaborative problem-solving,
anxiety, and trauma.

We currently have over seventy students in out-of-district placements. Many of these schools are projecting tuition
increases of 3.67% of the current tuition. To educate these students in a less restrictive environment and to remain fiscally
responsible, students are consistently assessed to determine if and when they are ready to return to our in-district
specialized programs.

The Office of Student Services continuously assesses and evaluates student needs and programming to provide
high-quality instruction to meet the ever-changing needs of all students.

Student Services
FY25 to % Increase %
FY23 Actual | FY24 Actual FY26 FY25 to ? 3
. . FY25 FY26 % to Increase
Expenditure Expenditur Proposed FY26 $
Budget Increas Proposed of Total
s es Budget Increase .
e Allocation Budget
Administrators $380,769 $401,700 $413,751 $422,670 $8,919 2.16% 0.28% 0.01%
Support Staff $582,537 $606,420 $648,195 $671,152 $22,958 3.54% 0.72% 0.03%
TOTAL SALARIES $963,305 $1,008,120 $1,061,946 $1,093,822 $31,876 3.00% 1.00% 0.04%
g’l'fptslr .I:.l,s and $64,818 $63,000 $96,300 $76,270 -$20,030 | -20.80% -0.63% -0.02%
gz :Vtircaec:ed $9,219,204 $10,457,843 | $11,876,124 | $12,216,165 | $340,041 2.86% 10.69% 0.42%
TOTAL EXPENSES $9,284,022 $10,520,843 | $11,972,424 | $12,292,435 | $320,011 2.67% 10.06% 0.39%
0 » y 'y ! 13 » y 7 . ° o ( o (]
;2:&':: DGET $10,247,327 $11,528,963 | $13,034,370 | $13,386,257 | $351,888 2.70% 11.06% 0.43%
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STATE AND FEDERAL GRANTS

The Franklin Public Schools is actively involved in pursuing and applying for grants from the State and Federal government.

Grants are used to provide supplemental services to students within the district. Full Grant descriptions with historical
spending can be found below.

Y26 FY25 to FY25 to
Funding Source FY23 Actuals FY24 Actuals FY25 Actuals FY26 $ FY26 %
Proposed
Increase Increase
IDEA $1,220,876 $1,220,876 $1,267,273 $1,267,273 SO 0.00%
ECDC Grant $43,724 $18,570 $44,503 $44,503 SO 0.00%
Title | $146,082 $146,274 149,344 149,344 0 0.00%
Title 1A $68,064 $65,023 $60,768 S60,768 SO 0.00%
Titlell A $14,968 514,968 $20,258 $20,258 S0 0.00%
Title IV A $10,764 $10,719 $10,941 $10,941 SO 0.00%
Emergenc
ereency ; $584,132 $434,979 $405,190 -6.85%
Assistance Shelter -$29,789
Innovation Career
- - $15,000 $15,000 0.00%
Pathways SO
ESSER Il $551,226 $494,947 - - 0 0.00%
Genocide
. $15,240 $15,240 - - 0.00%
Education 0
Special Support
P PP $161,428 $67,000 - - 0.00%
Earmark 0
TOTAL GRANTS $2,232,372 $2,637,749 $2,003,066 $1,973,277 -$29,789 -1.50%

Purposes:

IDEA School Age

The purpose of this federal entitlement grant program is to provide funds to ensure that eligible students with disabilities
receive a free and appropriate public education that includes special education and related services designed to meet
their individual needs. The priority is to serve eligible students with special education services and activities deemed
essential for student success in school.

IDEA ECDC
The purpose of this grant is to provide funds to school districts to ensure that eligible 3, 4, and year-old children will
receive developmentally appropriate special education and related services designed to meet their individual needs in
accordance with the Individuals with Disabilities Act - 2004 (IDEA-2004) and Massachusetts Special Education laws and
regulations.

Title |

Title I, Part A of the federal Elementary and Secondary Education Act (ESEA) provides supplemental resources to local
school districts to help provide all children a significant opportunity to receive a fair, equitable, and

high-quality education and to close educational achievement gaps. The priorities of Title |, Part A are to Strengthen the
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core program in schools and provide academic and/or support services to low-achieving students at the preschool,
elementary, middle, and high school levels; Provide evidence-based programs that enable participating students to
achieve the learning standards of the state curriculum frameworks; Elevate the quality of instruction by providing eligible
staff with substantial opportunities for professional development; and involve parents/guardians of participating public
and private school children as active partners in their children's education at school through open, meaningful
communication, training, and, as appropriate, inclusion in decision-making processes.

Title IIA Teacher Quality

Title Il, Part A of the federal Elementary and Secondary Education Act (ESEA) provides supplemental resources to school
districts to improve high-quality systems of support for excellent teaching and leading. Title Il, Part A is one of four
principal programs that are available to districts through formula grants under the Every Student Succeeds Act (ESSA),
the current reauthorization of ESEA.

The other programs are Title |, Part A; Title Ill, Part A; and Title IV, Part A. The priorities of Title Il, Part A are to:
% increase student achievement consistent with challenging State academic standards;
< improve the quality and effectiveness of teachers, principals, and other school leaders;
< increase the number of teachers, principals, and other school leaders who are effective in improving student
academic achievement in schools and

< provide low-income and minority students equitable access to effective teachers, principals, and other school
leaders

Title lll Part A

Title lll of the federal Elementary and Secondary Education Act (ESEA) provides supplemental resources to local school
districts to help ensure that English learners (Els) and immigrant children and youth attain English proficiency and
develop high levels of academic achievement in English, assist teachers and administrators to enhance their capacity to
provide effective instructional programs designed to prepare Els and immigrant children and youth to enter all-English
instructional settings and promote parental, family, and community participation in language instruction programs for
parents, families, and communities.

Title IV Part A

Title IV, Part A of the federal Elementary and Secondary Education Act (ESEA) provides supplemental resources to local
school districts to build capacity to help ensure that all students have equitable access to high-quality educational
experiences. Title IV, Part A is one of four principle programs that are available to districts through formula grants under
the Every Student Succeeds Act (ESSA), the current reauthorization of ESEA. The other programs are Title |, Part A; Title I,
Part A; and Title lll, Part A

Emergency Assistance Shelter

The EA Shelter Grant, also known as Emergency Assistance Family Shelter, is a program designed to provide funding to
reimburse expenses related to temporary shelter to families facing homelessness due to unforeseen circumstances. This
funding can only be used to cover the costs associated with educating children living in emergency shelters, including
transportation, enrollment fees, interpreter services, education services, and other indirect costs.

Innovation Career Pathways

This competitive grant provides resources for the Innovation Career Pathway program to an LEA that intends to seek
DESE's designation.

Innovation Career Pathways are designed to give students coursework and experience in specific high-demand
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industries, such as information technology, engineering, healthcare, life sciences, and advanced manufacturing.

Innovation Career Pathways are designed to create strong partnerships with employers to expose students to career
options and help them develop knowledge and skills related to their chosen field of study before they graduate high
school.

Elementary and Secondary School Emergency Relief Fund Il (ESSER IIl)

The American Rescue Plan Act provides resources to school districts to respond to the COVID-19 pandemic. The
Education portion of this funding, the Elementary and Secondary School Emergency Relief (ESSER Ill or ARP ESSER)
purpose is to help schools and districts safely reopen and sustain the safe operation of schools and must respond to the
academic, social, emotional, and mental health needs of all students, and particularly those disproportionately impacted
by the COVID-19 pandemic.

Genocide Education Grant

The purpose of this competitive grant program is to support teaching and learning related to the history of genocide. As
stated in Chapter 98 of the Acts of 2021, "Every school district shall, for the purpose of educating middle and high school
students, provide instruction on the history of genocide consistent with the content standards articulated in the history
and social science curriculum framework." This grant supports LEAs in developing and/or selecting curriculum materials,
implementing professional development, and designing other enriching learning experiences intended to further
secondary students' understanding of the history and patterns of genocide. Districts may propose to collaborate with
vendors to support this work.

Special Support Earmark

An earmark was provided in the FY24 state budget for the continued implementation of a universal mental health
screening program for students in grades 7 and 9 for the 2023 to 2024 school year.

*State Earmarks are provisions inserted into a discretionary spending appropriations bill that directs funds to a specific
recipient. Due to the nature of this type of funding, there is no expectation that it will continue.

Description Of Revenue Sources And Use Of Revolving Funds:

Public schools in Massachusetts are authorized to maintain revolving and special revenue accounts that are not subject
to fiscal year boundaries and do not close out to the Town’s general fund (unless specified in the authorizing legislation).
The Franklin Public Schools has several revolving funds common to school districts, including Athletics and Activities,
Transportation, Tuition funds, and other funds that relate to activities engaged in by schools.

Revolving funds are applied to offset operating budget costs in particular categories on an annual basis.

In accordance with the School Committee’s philosophy, the District maintains a balance in revolving funds that is
sufficient to cover one year’s planned offsets. For example, the balance at the end of one fiscal year carries into the next
for appropriation in that year. The balance would be sufficient to offset costs in that year should anything change
significantly in either revenue collections or expenses, and the timing would allow for some planning to address any
changes. This budget cycle projected amounts used to balance the FY26 budget are consistent with this philosophy in
most areas. Due to the ongoing impact of the COVID-19 pandemic, additional funds have become available to the
district, resulting in some balances in the revolving accounts that exceed one year’s worth of revenue.

Revolving funds are used to separately account for actual receipts from particular fees or charges that are earmarked for
expenditure without appropriation to support the activity, program, or service that generated the receipts.
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These funds are typically authorized for programs or services with expenses that (1) fluctuate with demand and (2) can
be matched with the fees or other charges collected during the year from program users. The director operating the
program is usually given spending authority but can only spend from actual collections on hand and available (unspent
and unencumbered).

The following pages provide an explanation of the financial status of the revolving funds maintained by the District.
Individual revolving account balances are as of June 30th in each fiscal year with a year-to-date (YTD) amount for the

current year.

Revolving Account Summary as of January 2025*
07/01/2024 BALANCE CURRENT TOTAL

ID Description FORWARD RECEIPTS EXPENDED AVAILABLE
302 | Friends Family-K S 5,788 1,500 4,288
304 | School Store 14,875 (9,891) 13,955 10,811
305 | Lost Books 131,488 (5,426) - 136,913
306 | Technology Revolving 71,796 (56,230) 72,091 55,935
308 | Lifelong Learning 977,723 (717,994) 693,701 1,002,016
309 | HS-Extra-Curric.-Non-Instruc. 203,056 (65,938) 49,671 219,322
310 | Extra-Curricular-Athletics 402,289 (462,395) 272,003 592,682
311 | Extra Curricular-Music 21,059 (12,644) 8,003 25,699
312 | Extra Curr-Non Instruc 6,070 (19,813) - 25,883
313 | Advanced Placement Exams 61,545 (133,218) 15,393 179,370
315 | Property Rental 4,456 (40,483) 4,729 40,211
316 | Transportation 486,435 (355,142) 471,785 369,793
317 | Pre-Kindergarten 564,406 (265,906) 104 830,208
319 | FHS Parking - (46,125) 6,979 39,146
320 | Best Buddies 690 - 690
326 | Other Local Grants 44,475 30,583 13,892
331 | Circuit Breaker 2,509,784 (2,818,373) 1,134,776 4,193,381
332 | Special Education Revolving 29,842 2,628 27,214
335 | Gift Accounts 37,745 (31,471) 42,400 26,816

Subtotals 5,573,522 (5,041,049) | 2,820,301 7,794,270
2200 Foodservice 1,952,441 (1,010,044) 1,447,625 1,514,859
Total 7,525,9632 (6,051,093) | 4,267,926 9,309,129

*Summary totals may differ from detail totals due to the timing of reporting and continuing account activity.
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Friends/Family Of Best Buddies
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Director/Program Coordinator: School Business Administrator

Program Description: This privately funded revolving account was established many years ago and used
to award scholarships to graduating seniors who have demonstrated outstanding service to students
with disabilities.

Fee Structure: Unspent funds from the Best Buddies Revolving account are transferred annually to fund
this account

Fund Restrictions: Funds are only used to provide scholarship awards to graduating seniors.

FY23 FY24 FY25 YTD
Beginning Balance $8,788 $8,538 $5,788
Revenue SO SO SO
Expenditures $250 $2,750 $1,500
Ending Balance $8,538 S5,788 S4,288

School Store Revolving
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Director/Program Coordinator: Building Principals

Program Description: The School Store Revolving Account was established in August 2015 under Massachusetts
General Law Chapter 44 Section 53E1/2. Franklin High School Business Department began operating the school
store at the new FHS, and with the revised guidance on Student Activities, the school store is best accounted for
in a revolving account rather than the Student Activities account. Middle Schools also operate a school store, and
they are currently accounting for operations in this revolving account. All purchases of inventory for resale are
funded from this account, and the revenue from sales is deposited here as well.

Fee Structure: Varies based on the items sold.

Fund Restrictions: Funds can be used to purchase additional inventory or other items needed to operate the
school store. At FHS, DECA oversees the school store, and funds can be used for DECA competitions.

FY23 FY24 FY25 YTD
Beginning Balance $3,479 $11,990 $14,875
Revenue $13,645 $15,648 $9,891
Expenditures $5,134 $12,763 $13,955
Ending Balance $11,990 $14,875 $10,811

Franklin Public Schools
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Lost Books
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Director/Program Coordinator: Building Principals

Program Description: The Lost Books Revolving Fund is used to collect fees from students who lose school
property. While initially established for school textbooks, funds are also collected for lost or damaged
Chromebooks or other equipment issued to students. Funds can be used to purchase replacement materials.
Fee Structure: The cost of the book/item, or $250 for lost/ intentionally damaged Chromebooks

Fund Restrictions: Funds can be used to purchase replacement textbooks or Chromebooks.

FY23 FY24 FY25 YTD
Beginning Balance $97,061 | $112,666 $131,488
Revenue $23,432 $18,822 $5,426
Expenditures $7,827 SO SO
Ending Balance $112,666 | $131,488 $136,914

Technology Revolving
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Director/Program Coordinator: Technology Director

Program Description: The student technology revolving account was established in July 2014, when the district
began the implementation of a 1:1 initiative at Franklin High School. It was expanded in 2021 when
Chromebooks were provided with K-8 to support remote learning. In FY22, Chromebooks are available for
in-school use in grades K-5 and between home and school use in grades 6-12. Parents are offered the option to
purchase insurance for the Chromebook that is issued to their students.

Fee Structure: Tiered Structure of support $45 per year per Chromebook $20 per year for families who are
eligible for reduced-priced meals

Fund Restrictions: Funds can be used to cover accidental damage to Chromebooks and the cost of repairs and/or
replacement of Chromebooks. The future cost of insurance for additional Chromebooks can also be funded from
this account.

FY23 FY24 FY23 YTD
Beginning Balance $65,488 $73,913 $71,796
Revenue $73,089 $66,954 $56,230
Expenditures $64,664 $69,071 $72,091
Ending Balance $73,913 $71,796 $55,935
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Lifelong Learning Revolving

Director/Program Coordinator: Executive Director of Lifelong Learning

Program Description: The Lifelong Learning Institute is the community education branch of the Franklin Public Schools.
Lifelong Learning provides educational experiences for Franklin residents (and those from surrounding towns) from
preschool through retirement and beyond. This all-encompassing mission is accomplished through the efforts of
dedicated employees of the Franklin Public Schools and is supplemented with the talents of a number of our "friends in
education" who partner and collaborate with us. The Lifelong Learning Institute is a fully functioning part of the Franklin
Public Schools and has been in existence since the fall of 1998.

The Lifelong Learning Institute provides opportunities for Town residents (and those from surrounding towns) who may
or may not have school-aged children to access a level of educational support, a sense of belonging, and a feeling of
ownership while simultaneously enjoying a quality learning experience.

< Fee Structure: Varies per program and class

< Fund Restrictions: Funds can be used to compensate employees and pay for their related healthcare costs and
to pay for contracted services, equipment, and materials to operate the Lifelong Learning programs.

< Link to Website: Lifelong Learning Institute

FY23 FY24 FY25 YTD
Beginning Balance $504,024 $685,206 $977,723
Revenue $1,482,376 $1,507,186 $717,994
Expenditures $1,301,194 $1,214,669 $693,701
Ending Balance $685,206 $977,723 $1,002,016

Extra Curricular Revolving

«» Director/Program Coordinator: School Business Administrator in conjunction with Building Principals

< Program Description: The Extracurricular Non-Instructional Revolving account is used to account for the student
activity fees that cover all clubs in which a student may participate at the High School and each Middle School. In
FY24, select clubs will be offered at the elementary level.

«» Fee Structure: A $125 participation fee per year allows unlimited access to all clubs.

« Fund Restrictions: Funds can be used to compensate employees or pay for contracted services, equipment, and
materials to operate the clubs or after-school activities.

FY23 FY24 FY25 YTD
Beginning Balance $140,531 $149,243 $203,056
Revenue $64,125 $53,888 $65,937
Expenditures $55,413 S75 $49,671
Ending Balance $149,243 $203,056 $219,322
“Laying a Foundation for Success” Franklin Public Schools
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Athletic Revolving
Director/Program Coordinator: Athletic Director
Program Description: The Athletic Department has a broad range of opportunities for students to participate in
competitive sports. The Athletic Department is funded from multiple sources: the operating budget for the
District, fees charged to students for participation, donations from various :
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team/parent support groups, and gate receipts. A combination of all of these
funds is used to pay for coaches, officials, transportation, equipment, supplies,

and the use of specialized facilities (ice rink, pool, gym).

Fee Structure:
> $1000 for Tier 1 Sports
> $600 for Tier 2 Sports
> $350 for Tier 3 Sports

Fund Restrictions: Funds can be used to compensate employees and coaches or pay for contracted services,

equipment, and materials to operate the athletic program.
Link to Website: Athletic Department | Franklin School District

FY23 FY24 FY25 YTD
Beginning Balance $830,300 $718,363 $402,289
Revenue $478,734 S467,946 $462,395
Expenditures $590,671 $784,020 $272,003
Ending Balance $718,363 $402,289 $592,681

Music Revolving
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Director/Program Coordinator Music Department Director

Program Description: The Music Department has a broad range of opportunities in which students may
participate. The Department is funded from multiple sources: the operating budget for the district and donations
from parent support groups. A combination of all of these funds is used to pay for accompanists, competition
fees, transportation to events, equipment, and supplies.

Fee Structure: Privately funded from donations from Music Booster organizations

Fund Restrictions: Funds can be used to compensate accompanists by paying for competition fees, contracted

services, equipment, and materials to supplement the district’s music program.

FY23 FY24 FY25 YTD
Beginning Balance $20,508 $27,619 $21,059
Revenue $60,264 $57,118 $12,644
Expenditures $53,153 $63,678 $8,003
Ending Balance $27,619 $21,059 $25,699
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Exam (Ap/Sat/Psat) Revolving
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Director/Program Coordinator: Director of Guidance

Program Description: The Exam revolving account is used to account for fees charged for Advanced Placement
exams, SAT and PSAT, Seal of Biliteracy, and other similar exam fees.

Fee Structure: Fees charged are based on the amounts charged for each of the exams by The College Board or
other organization. A slight upcharge for proctoring exams may also be charged.

Fund Restrictions: Funds can be used to compensate exam proctors and to pay The College Board for the cost of
the exams that students take.

FY23 FY24 FY25 YTD
Beginning Balance $63,912 $61,101 $61,545
Revenue $118,395 $126,621 $133,218
Expenditures $121,205 $126,177 $11,207
Ending Balance $61,101 $61,545 $183,556

Property Rental Revolving
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Director/Program Coordinator: School Business Administrator/ Building Use Coordinator Program Description:
The School Department allows the public to use the school building facilities for events that include meetings,
sporting events, and various ceremonies. The School Department charges a rental fee to the public groups and
schedules events so that there is no disruption to school activities.

Fee Structure: Various rate schedules are available on the Building Use website.

Fund Restrictions: Funds can be used to compensate the building use coordinator and other employees for being
on duty for a rental event or to pay for maintenance needs for the proper upkeep of the facilities. Periodically,
funds are transferred to the Town accounts to cover expenses paid for these events.

Link to Website: Building Use | Franklin School District

FY23 FY24 FY25 YTD
Beginning Balance $13,332 $18,887 $4,456
Revenue $34,028 $16,372 $40,483
Expenditures $28,473 $30,803 $4,729
Ending Balance 518,887 $4,456 $40.211
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Transportation Revolving
Director/Program Coordinator: School Business Administrator/Coordinator of Transportation Services

Program Description: Massachusetts State Law Ch 71 section 86 mandates that the District transport students in
grades K-6 who live more than 2.0 miles from the school they attend. The District may provide transportation to
students in grades K-6 who live less than 2.0 miles from the school or those who are enrolled in grades 7-12 but
are not under a legal mandate to do so. The District may charge for this optional transportation service. Parents
needing transportation for their student who does not fall within the regulated grades or miles may avail
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themselves of this opportunity should they choose to pay the fee.

Fee Structure:

> $500 per student annually: no family cap.
Fund Restrictions: Funds can be used to compensate transportation employees, as well as contracted services,

equipment, and materials to operate the transportation program.

Link to Website: Transportation | Franklin School District

FY23 FY24 FY25 YTD
Beginning Balance $1,330,251 $1,344,460 $486,435
Revenue $554,336 $443,011 $355,142
Expenditures $540,127 $1,301,036 $471,784
Ending Balance $1,344,460 $486,435 $369,793

FHS Parking
Director/Program Coordinator: School Business Administrator in conjunction with Building Principal
Program Description: The Parking Fees revolving account was established in July 2024 as the district began
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implementation of the new fee structure at Franklin High School.

Fee Structure: $125 per student annually
Fund Restrictions: Funds can be used to compensate campus liaisons, contracted services, equipment, and
materials to maintain the parking lot.

FY23 FY24 FY25 YTD
Beginning Balance SO SO SO
Revenue SO SO $46,125
Expenditures S0 S0 $6,979
Ending Balance SO SO $39,146
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Pre-Kindergarten Revolving
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Director/Program Coordinator: School Business Administrator/Early Childhood Development

Center Director Program Description: Francis X. O’ Regan Early Childhood Development Center is an integrated
preschool program operated by the Franklin Public Schools. The program is designed for children who are three
to five years old. Parent and community involvement is an integral part of our preschool program. The highly
trained staff provides a nurturing environment that utilizes a developmentally appropriate curriculum.
Multi-sensory and hands-on experiences maximize learning opportunities in the areas of social/emotional,
language, motor, cognition, and daily living skills. The program features low student-teacher ratios and highly
qualified public school early childhood and special education teachers and support staff. Tuition fees are
collected from parents choosing to enroll their students.

Fee Structure: Rates vary based on the number of days a student attends the program on a weekly basis. Rates
can be found on the district’s website.

Fund Restrictions: Funds can be used to compensate employees to pay for related healthcare costs, contracted
services, equipment, and materials to operate the early childhood program.

Link to Website: ECDC | Franklin School District

FY23 FY24 FY25 YTD
Beginning Balance $1,1163,399 | $1,126,304 $564,406
Revenue $357,691 $390,450 $265,906
Expenditures $394,786 $952,348 $104
Ending Balance $1,126,304 S564,406 $830,208

Best Buddies Revolving
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Director/Program Coordinator: Best Buddies Coordinators

Program Description: Best Buddies Franklin is a program dedicated to establishing a volunteer movement that
creates opportunities for one-to-one friendships, integrated employment, and leadership development for
students with intellectual and developmental disabilities. Franklin chapters are at the High School, each middle
school, and beginning in FY15, the Keller Elementary School. Keller Elementary established the first Best Buddies
chapter in the country at the elementary level.

Fee Structure: Private donations with occasional support from Best Buddies International support this revolving
account

Fund Restrictions: Funds can be used to pay for special events for students and provide transportation or to pay
for contracted services, supplies, and materials to operate the Best Buddies program.

FY23 FY24 FY25 YTD
Beginning Balance $700 $S690 $S690
Revenue S0 S0 S0
Expenditures $10 SO SO
Ending Balance $690 $690 $690
“Laying a Foundation for Success” Franklin Public Schools
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Franklin Educational Foundation Revolving
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Director/Program Coordinator: Building Principals/Grant Recipients

Program Description: The Franklin Educational Foundation (FEF) was founded in 1997 to help all grade levels in
the Franklin Public Schools achieve excellence. Since its inception, the FEF has donated in excess of $300,000 to
the Franklin Public Schools to benefit students in Franklin's six elementary schools, three middle schools, high
school, and early childhood development centers.

Fee Structure: Various grant awards from the FEF to support projects initiated by teachers and
administrators within the district
Fund Restrictions: Funds can be used to purchase supplies and materials in compliance with the grants
awarded or to pay for contracted services, equipment, and materials to carry out the project as

approved by the district and the Foundation.
Link to Website: Franklin Education Foundation

FY17 FY18 FY19 FY20 FY21*
Beginning Balance $1,262 $1,059 52,894 $18,746 $19,959
Revenue $17,751 $32,355 $24,822 $26,408 SO
Expenditures $17,954 $30,520 $8,970 $26,195 $13,608
Ending Balance $1,059 $2,894 $18,746 $19,959 $6,351

*At the end of FY21, the remaining funds were transferred to the district gift account and tracked
separately there in addition to funds donated in FY22. When individual grants are allocated to teachers
again, donations will be tracked here.

School Choice Revolving
Director/Program Coordinator: School Business Administrator
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Program Description: The school choice program allows parents to send their children to schools in communities
other than the city or town in which they reside. Tuition is paid by the sending district to the receiving district.
Districts may elect not to enroll school-choice students if no space is available. In the past 6 years, Franklin has
elected not to enroll school-choice students.

Revenue collected is generated from students previously accepted into the program who are moving through
grade levels toward graduation.

Fee Structure: No fees are associated with this program

Fund Restrictions: Funds can be used to support any expenditures for staff, materials, equipment, or

services that directly enhance the quality of a district's educational programs and benefit students

who currently attend a district's schools.

FY19 FY20 FY21 FY22 FY23 YTD
Beginning Balance S17,414 $7,751 $11,798 $14,831 SO
Revenue $17,541 $4,047 $3,033 SO SO
Expenditures $27,204 SO SO $14,831 SO
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| Ending Balance

| $7,751 |

$11,798 |

$14,831 |

$0 | $0 |

Circuit Breaker Revolving
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Director/Program Coordinator: School Business Administrator/Special Education Director
Program Description: The Circuit Breaker law (MGL Ch. 44:53A) authorizes the legislature to
appropriate up to 75% of the cost of Special Education students that exceed four times the state
average foundation cost. State reimbursement rates have averaged 75% in recent years. With the
implementation of the Student Opportunity Act in FY21, Circuit Breaker tuition reimbursement is
expected to reach a maximum of 75%. Additionally, beginning with FY24, 100% of transportation
costs associated with students who access the curriculum in a placement outside of the Franklin
Public Schools will also be eligible for reimbursement.
Fee Structure: No fees are associated with this program
Fund Restrictions: Funds are used to offset high tuition costs for students who access the curriculumin a
placement outside of the Franklin Public Schools. Beginning in FY21, fees can also be used to offset

transportation costs.

FY23 FY24 FY25 YTD
Beginning Balance $3,073,927 | $3,337,382 $2,509,784
Revenue $3,343,455| $2,892,196 $2,818,373
Expenditures $3,080,000| $3,719,794 $1,134,776
Ending Balance $3,337,382| $2,509,784 $4,193,381

Special Education Revolving
«» Director/Program Coordinator: Special Education Director
«» Program Description: The Special Education revolving fund was established to accept tuition paid by other public
school districts that sent a student or students to the Franklin Public Schools for a particular program that FPS
offered that fit the needs of the tuition-in student.

< Fee Structure: Established by the Special Education Director

< Fund Restrictions: Funds can be used to compensate employees or pay for contracted services, equipment, and
materials to operate the program.

FY23 FY24 FY25 YTD
Beginning Balance $9,589 $8,184 $29,842
Revenue SO $23,808 SO
Expenditures $1,405 $2,150 $2,628
Ending Balance $8,184 $29,842 $27,214
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Gift Revolving
Director/Program Coordinator: Building Principals
Program Description: Local parent organizations and others generously donate funds to provide supplemental
support to the schools. Field trips and other enrichment opportunities might not otherwise be available to
students without this support. The Franklin Public Schools is grateful for this incredible financial support, as well
as the countless hours of volunteer time and effort that the community contributes to ensure a high-quality
educational experience for its students.
Fee Structure: No fees associated with this program
Fund Restrictions: Funds can be used to pay for enrichment activities, contracted services, equipment, and
materials to supplement the educational program.
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FY23 FY24 FY25 YTD
Beginning Balance $96,093 $68,376 $37,745
Revenue $74,986 $37,408 $31,471
Expenditures $102,703 $68,039 $42,400
Ending Balance $68,376 $37,745 $26,816

School Lunch Revolving
Director/Program Coordinator: School Business Administrator/Food Service Director Program Description:

The United States Department of Agriculture (USDA) and the
Massachusetts Department of Elementary and Secondary
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Education (MA DESE) oversees the National School Lunch and
Breakfast programs. As a participant in the programs, Franklin is

required to serve meals that meet the Federal and State
requirements. Families can apply for eligibility for free or

reduced-priced meals. Annual revenue receipts vary based on the
number of meals served.
Fee Structure: Breakfast and Lunch fees are set annually by the School

Elementary Lunch $3.25
Middle School Lunch $3.50
Breakfast $2.00
High School Lunch $3.75
Reduced Price Lunch $0.40
Milk $0.50

Committee and can be found on the district’s website. Approved
pricing for FY23* was as follows:

*Meals are provided to students at no
charge through state funding.

Fund Restrictions: Funds can be used to compensate employees or to pay for related healthcare costs. In

addition, funds can be used for equipment maintenance, purchase new equipment, or to pay for contracted
services and materials to operate the food service program.
Link to Website: https://www.franklinps.net/district/food-services

FY23 FY24 FY25 YTD
Beginning Balance $3,318,184 $151,104 $892,320
Revenue $787,600 | $2,295,979 $1,209,917
Expenditures $644,927 | $1,550,866 $1,095,423
Ending Balance $147,519 $896,217 $915,785
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Professional Development Revolving

«» Director/Program Coordinator: Assistant Superintendent for the Office of Teaching and Learning
«*» Program Description: The Professional Development Revolving account is used to support all curriculum and
instruction-focused workshops hosted in Franklin.

% Fee Structure: Varies based on the expenses incurred to hold the workshop
« Fund Restrictions: Funds can be used to compensate consultants leading workshops and related travel expenses, as

well as supplies, refreshments, equipment, and materials to operate the professional development program.

FY19 FY20 FY21 FY22 FY23 YTD
Beginning Balance S0 SO S0 S0 S0
Revenue S0 S0 o) SO o)
Expenditures S0 SO SO S0 S0
Ending Balance S0 SO S0 S0 S0

CAPITAL REQUESTS

The district plans to address the following projects through the Town'’s Capital Request Program, which requires

approval from the Town Council.

2025 Capital Project Requests Include:
1.Replace 2 existing Special Education in-district program vans that are over 13 years old in accordance with the fleet

replacement schedule - $155,000

2.Phase 2 Beta Corps Traffic Design - $190,000

3.Phase 6 Security Improvements at Franklin Middle School as part of a multi-year approach to maintaining security

across each building in the District - $150,000

4. District PreK-8 Reorganization Moving Costs - $340,000

5.Phase 1 - Facilities Improvements Projects prioritized in the reorganization plan - $100,000

6.0wner’s Project Manager Roof, HVAC, and Fire Alarm Services for Washington St. Elementary Complex - $250,000
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Massachusetts Department of Elementary and Secondary Education

Office of School Finance

MASSACHUSETTS
ese Department of Elementary
and Secondary Education

FY26 Chapter 70 Determination of City and Town Total Required Contribution

101 Franklin

Effort Goal

1) 2024 equalized valuation

2) Uniform property percentage

3) Local effort from property wealth
4) 2022 income

5) Uniform income percentage

6) Local effort from income

7) Combined effort yield (3 + 6)

8) FY26 Foundation budget

9) Maximum local contribution (82.5% * 8)
10) Target local contribution (lesser of 7 or 9)
11) Target local share (10 as % of 8)

12) Target aid share (100% minus 11)

See a listing of all 351 communities

8,538,330,900
0.3243%
27,687,512

2,159,086,000

1.5699%

33,894,865

61,582,377

72,296,452
59,644,573

59,644,573

82.50%
17.50%

FY26 Increments Toward Goal

13) FY25 required local contribution

14) Municipal revenue growth factor (DOR)

15) FY26 preliminary contribution (13 raised by 14)
16) Preliminary contribution pct of foundation (15 / 8)

If preliminary contribution is above the target share:

17) Excess local effort (15 - 10)

18) 100% reduction toward target (17 x 100%)

19) FY26 required local contribution (15 - 18), capped at 90% of foundatio
20) Contribution as percentage of foundation (19 / 8)

If preliminary contribution is below the target share:

21) Shortfall from target local share (10 - 15)
22) Shortfall percentage (11 - 16)
23) Added increment toward target (13 x 1% or 2%)*

*1% if shortfall is between 2.5% and 7.5%; 2% if shortfall > 7.5%
24) Special increment toward 82.5% target**

**if combined effort yield > 175% foundation

Combined effort yield as % of foundation

25) Shortfall from target after adding increments (10 - 15 - 23 - 24)
26) FY26 required local contribution (15 + 23 + 24)
27) Contribution as percentage of foundation (26 / 8)

52,863,451
4.45%
55,215,875
76.37%

4,428,698
6.13%
528,635

3,900,063
55,744,510
77.11%
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Aid Calculation FY26

Prior Year Aid
1 Chapter 70 FY25

Foundation Aid
2 Foundation budget FY26
3 Required district contribution FY26
4 Foundation aid (2 -3)
5 Increase over FY25 (4 - 1)

Minimum Aid
6 $75 per pupil increase
7 Minimum aid amount
(if line 6 - line 5> 0, then line 6 - line 5, otherwise (

Subtotal
8 Sumof 1,5,7

Minimum Aid Adjustment
9 Minimum aid adjustment
10 Aid adjustment increment
(if line 9 - line 8 > 0, then line 9 - line 8, otherwise (

Non-Operating District Reduction to Foundation
11 Reduction to foundation

Hold Harmless Aid
12 Hold harmless aid

FY26 Chapter 70 Aid
13 Sum of 1,5,7,10, 12 minus 11

Note on Minimum Aid Adjustment on lines 9 and 10:

The minimum aid adjustment is the sum of (a) the
greater of foundation aid or base aid determined based
on the FY21 base and incremental rates, inflated to FY26,
and (b) foundation enrollment multiplied by $30. The aid
adjustment increment (line 10) is the line 9 amount less
the line 8 amount if the difference is positive. Otherwise,
the increment is zero.

29,717,993

68,009,481
52,439,022
15,570,459

()}

371,325

371,325

30,089,318

29,866,523

30,089,318

Comparison to FY25

MASSACHUSETTS
Department of Elerientary
and Secoadary Educztion

FY25 FY26 Change Pct Chg
Enrollment 5,058 4,951 -107 -2.12%
Foundation budget 66,584,574 68,009,481 1,424,907 2.14%
Required district contribution 49,904,466 52,439,022 2,534,556 5.08%
Chapter 70 aid 29,717,993 30,089,318 371,325 1.25%
Required net school spending (NSS) 79,622,459 82,528,340 2,905,881 3.65%
Target aid share 22.27% 17.50%
C70 % of foundation 44.63% 44.24%
Required NSS % of foundation 119.58% 121.35%
Five Year Trend
100,000,000 -
80,000,000 -
60,000,000 -
40,000,000 -
20,000,000 -
0 . : : T )
FY22 FY23 FY24 FY25 FY26




