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Board of Directors Meeting Minutes

October 27, 2025


Present: Charleen Belcher, Kathleen Gerwatowski, Amanda Rabbitt, Barbara Steele, Alison Wallace of the Board, and Library Director Felicia Oti.

Call to Order: Charleen called the meeting at 7:00 p.m. 

Public Comment: None

Minutes: The minutes of the September meeting were approved.

Report of the Board Members:

Amanda: Amanda attended the recent Friends of Franklin Library meeting. She reported that a budget has been prepared. The Friends have $22,139.64 in their account. They hope to increase the amount of money they give to the library this year, perhaps $5000. 

Alison: Alison asked if a person’s reading history could be retrieved if lost when transitioning to the new app. Felicia asked Alison to provide the name of the person affected by this issue and she will investigate.

Barbara: Barbara wanted to express kudos to Vicki for the presentation on the Tommaso Juglaris exhibit. She did a wonderful job.

Kathleen: Kathleen asked if everyone had seen the mural at Franklin train station which includes a painted sign that reads “America’s First Public Library”. She also shared an article from Library Journal about Craft and Hobby which could be a replacement platform for CreativeBug depending on the cost and interest. Now that JoAnn Fabrics has gone out of business, CreativeBug has new owners.

Charleen: Charleen attended a town council meeting where her appointment was approved for the town’s 250th celebration committee. Charleen will be sworn in at a later date. The first meeting will take place as soon as schedules align. 15 people are serving on the committee.

Library Director’s Report: Minuteman has a new platform called Library IQ which provides granular statistics on who is [or is not] using the library and what they are using. It’s a tool for community mapping. Six staff members attended the training. Felicia reports that the staff will focus on collection circulation. Library IQ revealed that 51.5% of the population is inactive at the library. After the staff conducts their analysis, they will develop a working document. Vickie has become skilled at prompting techniques to retrieve the best results.

Hoopla has become a problem for the library. Its cost structure is not sustainable. The library is charged even when users download fake AI generated books. Hoopla’s content is also overlapping with Libby. Vicki is exploring other services, such as The Palace Project, now used by the Boston Public Library.
One of the library’s two major book suppliers, Baker & Taylor, is going out of business due to financial difficulty. MBLC has been trying to persuade other vendors to offer 40% off and free shipping. Felicia will continue to explore other options.

The library is reintroducing home delivery service in December for residents who are unable to visit the library due to age, physical disability, or illness. The Circulation Manager is willing to deliver books on a set schedule, such as every three weeks.

Approximately 2000 patrons attended “Trunk or Treat” on October 18th. Although it was overwhelming, library staff did not run out of candy. Next year the trunks will be extended to the former Davis Thayer school.

Due to the possibility of budget shortfalls, the library must consider ways to increase revenue. Felicia is exploring how other libraries do fundraising. It would be helpful to create a system to donate/pay online, like Venmo.

Next meeting: The next meeting will be held on November 24, 2025.

Agenda for next month: At the next meeting we will discuss strategic planning and revenue generation. 

Adjournment: The meeting was adjourned at 8:05 p.m. 

Respectfully submitted, 

Kathleen Gerwatowski
