
 

 

 

 

Memorandum 

January 10, 2025 

 

To: ​ Finance Committee  

From: ​ Jamie Hellen, Town Administrator  

​ Amy Frigulietti, Deputy Town Administrator 

 

Re: ​ FY25 Capital Plan Proposal 

 

 
Please find the attached Capital Plan for Fiscal Year 2025 (FY25), as well as the five-year capital plan 
from each department as required by the Town Charter Section 6-7.   
 
Included at the bottom of this memo is a chart with the 20-year free cash history.  The average free 
cash balance is $3.66 million over the past ten years and $2.98 million over the past 20 years.  
 
From the certified total, there are several policy commitments that eat into the total right off the bat, 
most notably contributions to stabilization accounts (per town policies).  See narrative below for more 
specifics. The following is an overview of certified free cash status for FY25:  
 

Town Policies Amounts 
CERTIFIED FREE CASH TOTAL $4,502,350 

OPEB Trust fund; per Council policy 10% of Free Cash -$53,850 
Fire Truck Stabilization (7-year plan) -$100,000 
Fields Stabilization (Replace in 2027-ish) -$150,000 
Open Space Stabilization -$0 
Budget Stabilization -$1,000,000 
Property Acquisition -$200,000 
Remaining Free Cash for Capital Requests $2,998,500 
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Town Policy Requests 
 

1.​ OPEB Contribution - $53,850 
a.​ $53,850 of the overall certified free cash will be deposited into the OPEB Trust.  This is 

less than we are able to afford this year based on competing demands. Dan Sherman will 
provide our updated actuarial on March 5th, 2025. The Town is still in an excellent OPEB 
situation and we are still a state leader on this issue. Last year we were unable to 
contribute any funds to OPEB so this is a step in the right direction.  

b.​ An update of the OPEB actuarial has recently been completed and shows a $64.4 million 
net liability.  A presentation will be given at an upcoming Town Council meeting. 

c.​ The OPEB Trust Fund currently has $14,794,800.  
 

2.​ Fire Truck Stabilization Contribution - $100,000 
a.​ Continuing town policy of $100,000 from free cash to the fire truck stabilization account. 
b.​ The stabilization account currently has $231,651.  

 
3.​ Recreation Fields Stabilization Contribution - $150,000 

a.​ This amount will continue to be set aside in the stabilization account in order to be 
prepared for the full cost of implementing new fields at the High School/Track and 
Beaver Street in approximately 2027.  Estimated costs will be around $2-3 million.  

b.​ The stabilization account currently has $1,172,581. 
 

4.​ Budget Stabilization Account - $1,000,000 
a.​ Supporting this deposit increases the Budget Stabilization Fund to $3,284,707. 

Commitment to stabilization balances and increasing reserves are clearly both driving 
reasons behind the Town’s AAA bond rating. A AAA bond rating allows the Town to 
borrow at more favorable rates.  
 

5.​ Property Acquisition – $200,000 
a.​ The stabilization account currently has $210,946.59.  
b.​ This stabilization account is authorized to be used for property acquisition for municipal 

or school facilities.  
 

6.​ Open Space Stabilization - $0 
a.​ The Open Space Stabilization account currently has $2,749,295, however, the Town has 

$799,545 after its recent commitment to purchase the section of rail bed between Grove 
Street and Union Street.  
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General Fund Department Requests 
 

1.​ School Department, School Facilities, School Technology - $1,185,000 
 

a.​ SPED Van (x2) - $155,000 
Replacing two existing Special Education vans that will not pass inspection. These vans 
are 13 & 14 years old, both having over 167,000 miles, and rust on various parts of the 
vehicle bodies. 
 

b.​ BETA Traffic Design - $190,000 
Phase 2 of the district reorganization traffic planning, which is important for improving 
the traffic flow and ensuring safety for our community. 
 

c.​ Security Improvements at the Franklin Middle School - $150,000 
For a multi-year security improvement initiative to modernize the security systems 
at our middle school. This project will include the installation of cameras as well as the 
replacement of all outdated camera systems. This request is part of a long-range 
replacement plan for all major building components at each school and municipal 
building scheduled on an ongoing annual basis. 
 

d.​ Moving Services for FPS Reorganization - $340,000 
​ ​ To move furniture and to create two large elementary schools and one middle school. 
 

e.​ Phase 1 - School Facilities Projects - $100,000 
The district is seeking $200,000 for improvements needed at the elementary and middle 
school complexes. As a result of site visits and walkthroughs conducted by the 
facilities/school department, a multi-phased plan has been developed to prioritize 
specific projects. Phase 1 of the recommendations includes tasks that should be 
completed before the start of the school year. However, there are only enough funds to 
do half of this work. That said, we will use any excess funds from the moving services, 
which can come under budget (like the Municipal Building move) and will be reinvested 
in other redistricting work. We will also do as much in-house as possible.  
 
These tasks include: 

 
●​ Construction for removing four science lab stations (elem.), including demo, gas, 

plumbing, and electrical work. 
 

●​ Relocation of mounted 49 Touchviews and equipment (elem/middle). 
 

●​ Repairing walls and painting common areas, hallways, offices, and specific 
classrooms (elem/middle).  

 
f.​ OPM Services for R/J School Improvements - $250,000 

OPM services for the roof, HVAC, and fire alarm projects at the Remington and Jefferson 
schools. An OPM is required by state law for any project that is expected to exceed $1.5 
million, which this project will be closer to $10 million.  

3 
 



 

 
2.​ Facilities Department (Town Projects) - $480,000 

 
a.​ Designer Services for New Police Station - $175,000 

KBA design services through schematic design. The quote is included based on the 
selection of the Police Station Building Committee’s RFP. February 25, 2025 will begin a 
public engagement strategy for the Spring and Summer.  

 
b.​ Facilities/DPW Storage Security - $30,000 

​ ​ New DVR and cameras at the Fisher Street property. 
 

c.​ Senior Center Sprinkler System - $250,000 
For repairs to the sprinkler system and insulation at the Senior Center.  
 

d.​ Level 3 DCEV Charging - $25,000 
​ ​ Town costs for 12 spots of fast charging. National Grid incentives totaled $850,000! 
 

3.​ Technology Department (Town Projects) - $-60,000 
 

a.​ Town Employee Laptop Replacement - $60,000 
Cost for replacing 5-year old laptops for town and school employees that are not eligible 
for any more warranties and are falling in disrepair.  

 
4.​ Fire Department - $372,000 

 
a.​ Radio Repeaters/Comparator - $71,000 

These funds are being requested to replace two (2) obsolete Motorola Quantar 
repeaters and MLC8000 comparators for which replacement parts are no longer 
available.  The new equipment will enable simulcast transmit operations at both the 
Forge Park and Keller Sullivan sites, ensuring redundancy where radio coverage remains 
operational, should one tower go offline.  The project price factors in a ten percent 
(10%) increase over the quoted price, due to an anticipated price increase on January 1, 
2025.    
 

b.​ Structural Fire Fighter & EMS Protective Clothing - $105,000 
These funds are being requested to replace the protective clothing that firefighters wear 
to protect themselves during structural firefighting operations. This continual 
replacement process is necessary as the outside (shell) material, while resistant to heat, 
degrades over time due to this heat exposure as well as to the ultraviolet rays of the sun. 
This degradation, combined with normal wear and tear of the garments, weakens the 
fabric's ability to provide reliable protection for firefighters. While these garments are 
anticipated to last about ten years, it is necessary for firefighters to have two complete 
sets, so that one set can be taken out of service and thoroughly cleaned, while keeping 
that firefighter in service. The EMS protective clothing consists of an outer and inner 
shell ensemble that are bloodborne pathogen resistant. The requested funds will allow 
the department to purchase the full protective ensemble for fourteen (14) firefighters. 
 

4 
 



 

c.​ Portable Radios - $12,000 
Previously, we were able to purchase sixty (60) portable radios, utilizing a combination 
of capital and FEMA AFG funds.  As such, we currently need only one (1) portable radio 
to ensure that all personnel have access to the exact same style of portable radios, 
which ensures interoperability with surrounding departments. 
 

d.​ Incident Support/ Rehab Unit - $105,000 
We are requesting funds that would allow us to replace our current 1999 model year 
Incident Support / Rehab Unit.  First and foremost, the purpose of this vehicle is to 
provide a heated/cooled place to put firefighters in instances of weather extremes, 
when operating at an incident scene.  It will allow us to continue having the ability to 
meet NFPA 1584, “Standard on the Rehabilitation Process for Members During 
Emergency Operations and Training Exercises."  Lastly, this vehicle will also provide a 
means to transport additional personnel and equipment to incident scenes, as well as 
training evolutions. 
 

e.​ Automated External Defibrillators (AEDs) - $27,000 
This request is to fund the replacement of ten (10) Stryker LP1000 AED units, which 
need to be replaced due to age. 
 

f.​ Polaris UTV with Firefighting Skid Unit - $52,000 
Currently, the Department has a Kubota UTV with an EMS Skid Unit, which has been 
utilized many times to extricate injured patients from remote areas, such as the State 
Forest and Dacey Fields property. Through an internal needs assessment, we have 
determined that the Department also needs to have the ability to fight brush and 
wildland fires in areas inaccessible to our current pick-up truck based brush apparatus. 
Of greatest concern to us are areas in town where houses back up to woodland areas. 
Fires in these Wildland-Urban Interface (WUI) areas, given the right drought and wind 
conditions, can quickly overrun populated areas, putting homes and residents at risk. 

 
5.​ Police Department - $454,500 

 
a.​ Police Vehicles - $393,000 

The department is requesting funds to replace five (5) police vehicles consistent with our 
vehicle replacement policy. The selected vehicles are scheduled to be rotated out of 
service by recommendation of DPW mechanics and fleet managers based on age, 
mileage and projected future maintenance costs.  
 

b.​ Electronic Control Weapons (Tasers) - $31,000 
The Department is in year one of the Axon Enterprise Taser 60 - 5 year purchase plan. 
This plan will replace the Taser X2 (eliminated as option) with the new Taser Ten. This 
plan will purchase 60 units simultaneously while spreading the cost of the replacements 
over a five year period. 
 

c.​ Protective Body Armor - $20,000 
To replace eleven (11) concealable soft body armor vests worn by officers that have met 
or exceeded the five year operational cycle and warranty status. 
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d.​ Technology/ Office Equipment - $10,500 

The department needs to replace technology and office related equipment. These 
expenses include:  
 

●​ Two (2) desktop computers in need of replacement.  
●​ One (1) laptop computer, one (1) color printer.   

 
The desktops, laptop and printer we will purchase meet the Information Technology 
Departments replacement guidelines. The IT department was consulted prior to this 
request. 

 
6.​ Department of Public Works (General Government) - $437,000 

 
a.​ 6-Wheel Dump Truck w/ Sander & Plow - $280,000 

1999 H-22 6 Wheel dump truck. H-22 1999 Sterling flat bed sander is now 25 years old 
and the dump body has been removed due to it rotting away. The sander is permanently 
mounted on the flat bed which makes this truck a very limited  year round use vehicle. 
We would like to replace this truck with a 6 Wheel dump truck with sander and plow. 
 

b.​ 4x4 Pick-up Truck - $62,000 
2007 Ford F-150 4x4 pick-up. H-2 pick-up truck that is used by the Assistant highway 
&Grounds Supt. to do his daily job duties is now 17 years old with considerable rot. This 
truck has now 115,000 miles and will not pass inspection with the amount of rot on the 
frame. This truck is well past its life expectancy. 
 

c.​ 3-ton Asphalt Roller - $45,000 
H-15 2004 Bomag 3 -ton Asphalt roller. This asphalt roll is now 20 years old and is a 
crucial part of  our annual road maintenance repairs. This piece of equipment continues 
to give us engine issues and with the amount of asphalt road repairs we perform 
annually a reliable asphalt roller is needed. 
 

d.​ Downtown Beautification - $50,000 
We have traditionally funded a special account for holiday decorations, banners and any 
other improvement that helped make the downtown area attractive. These funds have 
now been depleted and we are looking for more funds to continue with the 
beautification of the downtown area for future years. 

 
7.​ Arts & Culture Department - $10,000 

 
a.​ FranklinCulture.org - $10,000 

In preparation of the World Cup in the spring/summer of 2026 and Franklin’s 250th 
Anniversary in 2028, the Arts & Culture Department in conjunction with the Franklin 
Cultural District seeks to upgrade and enhance the franklinculture.org website to 
enhance user experience, improve functionality, and better promote local arts and 
culture. The upgraded website will serve as a primary platform for residents, visitors, 
artists, and community stakeholders to stay informed about local arts initiatives, events, 
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public art installations, and opportunities for engagement in the Franklin Cultural District 
- driving tourism and economic development and generating additional tax revenue.  
 
The old site is currently on a Drupal 10 platform, which is being phased out by CivicPlus 
and is quirky and cumbersome to utilize and update. We could not perform this upgrade 
with the new Town/School website capital upgrades last year, as this site is hosted 
separately and staff did not have the bandwidth to upgrade all three sites in one year. 
Now that the School/Town websites are complete, staff have capacity to work on the 
site upgrade. This upgrade will include a redesign of the current site, the integration of 
more dynamic features, and improved accessibility to help showcase the vibrant 
community, events, and resources that Franklin offers. 
 

 
 

Enterprise Fund Department Requests 
 

8.​ Water Enterprise - $210,000 
 

The following recommendations comply with the Town’s policy to maintain at least $1.5 million 
in retained earnings for emergency purposes. The recommendations are as follows: 
 

a.​ Vehicles - $95,000 
Replacement of W-21 (Treatment Truck) which is the work horse of the Water Treatment 
crew.  The replacement will be a Chevy 2500 with a utility body and plow setup. 
 

b.​ Meter Replacement - $100,000 
The Franklin Water system includes over 10,000 water meters, all of which act as cash 
registers for the water and sewer department.  AWWA recommends that water meters 
be replaced every 10-15 years.  As meters age, their accuracy decreases, generally in 
favor of the customer.  Therefore, we would like to continue our 20 year meter 
replacement program.  In addition, we have included funds to continue to install 
additional meter data collectors around Town in order to eventually bring all water 
customers into the Automatic Meter Infrastructure (AMI) network.  
 

c.​ Town Fuel System Upgrade - $15,000 
The town’s current fuel operating system is outdated and no longer supported. Due to 
the age of the operating system, compliance reporting for the government continues to 
be a challenge.  In addition, the current fuel pumps leak and it is getting very difficult to 
procure parts for these obsolete manual pumps.     
 
To correct these issues we would like to procure a new cloud based fuel management 
system that will integrate with our fleet management and other systems.  The new fuel 
management system will also provide direct integration with GPS and our current 
vehicle service operating software program. This integration will provide metrics directly 
related to town vehicle maintenance intervals, diagnostic trouble codes and mileage 
capture. 
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The town has continually reduced its footprint by purchasing vehicles that use less fuel 
and average better fuel economy, keeping us compliant for the Green Communities 
program. This new system will not only allow us to continue, but improve our 
capabilities for future compliance reporting. 

 
9.​ Sewer Enterprise - $830,000 

 
The following recommendations comply with the Town’s policy to maintain at least $1 million in 
retained earnings for emergency purposes. The Town staff recommend maintaining a $1.5 
million in retained earnings in the stabilization utility due to major projects in town.   
 
Under this guidance, the Town will invest $830,000 in capital projects this year. The 
recommendations are as follows: 

 
a.​ Vehicles - $75,000 

Replacement of W-22 (2013 Ford F-150 pickup), with a Chevy 2500 regular cab pickup 
truck and plow setup. 
 

b.​ Sewer Rehabilitation - $500,000 
Start the rehabilitation of older asbestos cement (AC) and vitrified clay (VC) sanitary 
sewer pipe by cured-in-place pipe lining and cured-in-place spot repairs throughout the 
Pond Street Area sewershed. Continue the Town's efforts to remove I&I from the sewer 
system, while repairing the structural integrity of older pipes in the system. 
 

c.​ Replace Control Systems - $250,000 
The Town is currently in the process of replacing old control  systems at each pump 
station. The following pump stations still require replacements: Public Works Sewer Lift 
Station, Jackson Sewer Lift Station, Kenwood Sewer Lift Station, Longhill Sewer Lift 
Station, Oxford Sewer Lift Station, Palomino Sewer Lift Station, and Red Gate Sewer Lift 
Station. 
 

d.​ Town Fuel System Upgrade - $5,000 
The town’s current fuel operating system is outdated and no longer supported. Due to 
the age of the operating system, compliance reporting for the government continues to 
be a challenge.  In addition, the current fuel pumps leak and it is getting very difficult to 
procure parts for these obsolete manual pumps.     
 
To correct these issues we would like to procure a new cloud based fuel management 
system that will integrate with our fleet management and other systems.  The new fuel 
management system will also provide direct integration with GPS and our current 
vehicle service operating software program. This integration will provide metrics directly 
related to town vehicle maintenance intervals, diagnostic trouble codes and mileage 
capture. 
 
The town has continually reduced its footprint by purchasing vehicles that use less fuel 
and average better fuel economy, keeping us compliant for the Green Communities 
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program. This new system will not only allow us to continue, but improve our 
capabilities for future compliance reporting. 

Glossary 
 
What is Free Cash?  
 
Free Cash (Also Budgetary Fund Balance) is defined as “remaining, unrestricted funds from operations 
of the previous fiscal year including unexpended free cash from the previous year, actual receipts in 
excess of revenue estimates shown on the tax recapitulation sheet, and unspent amounts in budget 
line-items. Unpaid property taxes and certain deficits reduce the amount that can be certified as free 
cash. The calculation of free cash is based on the balance sheet as of June 30, which is submitted by the 
community's auditor, accountant, or comptroller.  Important: free cash is not available for appropriation 
until certified by the Director of Accounts. (See Available Funds)”  
 
The state Department of Local Services has a glossary on municipal finance terms.  
 
You may also visit the Town of Franklin’s Budget website for more.  
 

TOWN OF FRANKLIN 
20 YEAR FREE CASH / RETAINED EARNINGS HISTORY 

Certified General Fund Water Enterprise Sewer Enterprise 
Solid Waste 
Enterprise 

Stormwater 
Enterprise Total 

7/1/2005 2,104,083 - - - - 2,104,083 
7/1/2006 656,535 2,176,995 2,864,197 183,451 - 5,881,178 
7/1/2007 1,858,230 1,647,411 2,561,047 61,500 - 6,128,188 
7/1/2008 2,328,614 2,460,244 3,345,138 122,289 - 8,256,285 
7/1/2009 2,385,242 1,554,884 1,343,434 351,058 - 5,634,618 
7/1/2010 2,133,006 2,384,106 1,282,996 382,606 - 6,182,714 
7/1/2011 2,935,840 2,030,319 1,386,149 624,111 - 6,976,419 
7/1/2012 3,580,481 3,045,246 862,396 331,426 - 7,819,549 
7/1/2013 2,001,830 4,275,163 1,359,927 383,173 - 8,020,093 
7/1/2014 3,073,946 2,693,223 1,500,456 432,094 - 7,699,719 
7/1/2015 2,359,365 2,348,202 2,673,720 396,933 - 7,778,220 
7/1/2016 3,643,541 2,391,123 1,560,327 379,567 - 7,974,558 
7/1/2017 2,821,988 2,481,336 904,612 380,888 - 6,588,824 
7/1/2018 3,726,972 2,809,777 1,470,260 319,625 - 8,326,634 
7/1/2019 3,482,875 2,754,056 1,404,544 285,807 - 7,927,282 
7/1/2020 2,730,757 3,429,103 1,491,152 298,505 - 7,949,517 
7/1/2021 4,470,514 3,622,117 2,168,606 548,721 - 10,809,958 
7/1/2022 4,322,269 2,730,677 2,172,601 980,427 - 10,205,974 
7/1/2023 4,524,625 2,942,072 2,000,660 792,976 - 10,260,333 
7/1/2024 4,502,350 2,440,605 3,072,203 1,099,178 473,593 11,587,929 
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‭Franklin Public Schools‬
‭355 E. Central Street‬
‭Franklin, MA  02038‬
‭Phone (508) 553-4825‬

‭To:‬ ‭Franklin School Committee‬
‭From:    Lucas Giguere, Superintendent‬
‭Cc:‬ ‭Jana Melotti, Interim School Business Administrator‬

‭Re: FY25 Capital Improvement Request Memo‬

‭Date: January, 9, 2025‬

‭Dear School Committee Members,‬

‭I am writing to share the updated FY25 Capital Requests, revised from our initial submission that the School Committee‬
‭approved on November 26, 2024, complying with the December 1, 2024 deadline. As previously discussed, we may need‬
‭to make further modifications based on new information regarding the district reorganization and the availability of‬
‭funding, which is yet to be determined.‬

‭The adjustments have been made following site visits and building assessments conducted by the School and Facilities‬
‭Department. The scale of the school reorganization has necessitated a multi-year School Facilities Improvement Plan,‬
‭which is currently being finalized. The School and Facilities Department has prioritized items that need to be addressed‬
‭before the start of the school year and those that can be scheduled for future planning. Consequently, most of our‬
‭requests are directly linked to the upcoming district reorganization, which will take effect in the 2025-26 school year.‬

‭Considering these factors, we strive to be as fiscally responsible as possible while preparing for the next academic year.‬
‭We have adjusted some requests to honor the capital request program and address the district's needs. One significant‬
‭change is removing the placeholder for roadwork and traffic improvements, as we are awaiting the traffic study report‬
‭from Baeta, which is part of our long-term planning. Additionally, other requests have been modified based on the‬
‭prioritized needs identified during the facilities' site visits.‬

‭This memorandum serves as an update on developing the District's FY25 Capital Improvement Requests. Thank you for‬
‭your time and collaboration during this process.‬

‭The total amount of the School Department Capital Improvement Request is‬‭$1,434,240‬‭. From that total amount,‬
‭$844,240‬‭is being requested through the School Department Capital Improvement Plan and‬‭$590,000‬‭is included in the‬
‭Facilities Capital Improvement Plan. Below is a summary of those requests, listed in order of priority. Other items were‬
‭adjusted based on the prioritized needs identified during the school facilities' site visits.‬

‭A summary of the School Department Capital Improvement Requests, in order of priority, is as follows:‬

‭School Department Capital Improvement Requests‬‭,‬
‭1.‬ ‭Two Special Education Vans:‬‭The district is requesting‬‭$154,240‬‭, which amounts to $77,120 for each of the‬

‭two existing vans needing replacement due to their age and condition. These vehicles are over 13 and 14 years‬



‭old and have accumulated over 167,000 and 171,000 miles, respectively. Additionally, there is significant rust‬
‭in various areas of the vans.  By law, we are required to transport students if their program is located in a‬
‭school outside their district. Moreover, the district must provide specialized transportation for any student‬
‭who needs it due to a disability, as outlined in their Individualized Education Program (IEP).‬

‭2.‬ ‭Phase 2 Beta Traffic Design:‬‭The district is seeking‬‭an investment of‬‭$190,000‬‭for Phase 2 of the District‬
‭Reorganization Traffic Planning, which is important for improving traffic flow and ensuring safety for our‬
‭community.‬

‭3.‬ ‭Security Improvements at the Franklin Middle School‬‭:‬‭As part of our long-term school safety updates, the‬
‭district requests‬‭$150,000‬‭for a multi-year security‬‭improvement initiative to modernize the security systems‬
‭at our middle school.  This project will include the installation of cameras as well as the replacement of all‬
‭outdated camera systems.  This request is part of a long-range replacement plan for all major building‬
‭components at each school and municipal building scheduled on an ongoing annual basis.‬

‭*‬‭The district reorganization plans include a capital‬‭project plan with multiple phases, resulting in a series of sequential‬
‭requests over several years. These requests will be prioritized by urgency and by their potential impact.‬

‭The‬‭Franklin Facilities Department‬‭maintains a long-range‬‭replacement plan for all major building components at each‬
‭school and municipal building. This year, the requests directly support the district reorganization efforts as follows:‬

‭Facility Department Capital Improvement Requests‬‭on Behalf of Schools‬
‭1.‬ ‭Reorganization Moving Costs:‬‭The district is requesting‬‭$340,000‬‭for moving expenses related to five‬

‭elementary schools and three middle schools. This amount is included in the Facilities Capital Improvement‬
‭Plan.‬

‭2.‬ ‭Phase 1 Franklin K-5 Elementary Complexes Playground Expansion:‬‭The district requests‬‭$150,000‬‭to install‬
‭ADA-compliant poured-in-place rubber at the Lincoln St complex and to expand the current playground areas‬
‭at both elementary complexes to accommodate the increased number of elementary students at each school.‬

‭3.‬ ‭Phase 1 - School Facilities Projects:‬ ‭The district is seeking‬‭$200,000‬‭for improvements needed at the‬
‭elementary and middle school complexes. As a result of site visits and walkthroughs conducted by the‬
‭facilities/school department, a multi-phased plan has been developed to prioritize specific projects. Phase 1 of‬
‭the recommendations includes tasks that should be completed before the start of the school year. These tasks‬
‭involve:‬

‭a.‬ ‭Construction for removing four science lab stations (elem.), including demo, gas, plumbing, and‬
‭electrical work.‬

‭b.‬ ‭Relocation of 49 mounted Touchviews and equipment (elem/middle).‬
‭c.‬ ‭Repairing walls and painting common areas, hallways, offices, and specific classrooms (elem/middle).‬

‭4.‬ ‭OPM Services for School Improvements (Washington St. Complex): $250,000‬‭is being requested through the‬
‭Facilities CIP to assess the complex roof, HVAC, and fire alarm systems.‬

‭Respectfully,‬

‭Lucas Giguere‬
‭Superintendent‬
‭Franklin Public Schools‬



 

                           TOWN OF FRANKLIN 
 
RESOLUTION NO.:​ ​ 25-04 
 
APPROPRIATION:​​ ​ Capital FY25 
 
TOTAL REQUESTED FROM:​ Free Cash​ ​ ​ $2,998,500 
​ ​ ​ ​ ​ Water Retained Earnings​ $   210,000 
​ ​ ​ ​ ​ Sewer Retained Earnings​ $   830,000 
 
PURPOSE:  To appropriate funds for the 2025 Capital Improvement Plan: 
 
 

Department Description Category  Amount Total 

School SPED Van (x2) Vehicles $155,000  

 BETA Traffic Design Site 
Improvements 

$190,000  

 Security Improvements at the Franklin Middle School Technology $150,000  

 Moving Services for PFS Reorganization Services $340,000   

 Phase 1 - School Facilities Projects Infrastructure $100,000  

 OPM Services for Remington Jefferson School 
Improvements 

Infrastructure $250,000 $1,185,000 

Facilities Designer Services for New Police Station Infrastructure $175,000  

 Facilities/DPW Storage System Infrastructure $30,000  

 Senior Center Sprinkler System Infrastructure $250,000  

 Level 3 DCEV Charging Equipment $25,000  $480,000 

Technology  Town Employee Laptop replacement Technology $60,000 $60,000 

Fire  Radio Repeaters/Comparator Equipment $71,000  

 Structural Fire Fighter & EMS Protective Clothing Equipment $105,000  



 Portable Radios Equipment $12,000  

 Incident Support/Rehab Unit Equipment $105,000  

 Automated External Defibrillators (AEDs) Equipment $27,000  

 Polaris UTV with Firefighting Skid Unit Vehicle $52,000 $372,000 

Police Police Vehicles (5) Vehicle $393,000  

 Electronic Control Weapons (Tasers) Equipment $31,000  

 Protective Body Armor Equipment $20,000  

 Technology/Office Equipment Technology $10,500 $454,500 

DPW 6-Wheel Dump Truck w/ Sander & Plow Vehicle $280,000  

 4x4 Pick-up Truck Vehicle $62,000  

 3-Ton Asphalt Roller Equipment $45,000  

 Downtown Beautification Infrastructure $50,000 $437,000 

Arts & 
Culture 

Upgrade and enhance franklinculture.org website Technology $10,000 $10,000 

 TOTAL FREE CASH APPROPRIATION   $2,998,500 

Water 
Enterprise 

 Replacement of W-21 (Treatment Truck) Vehicle $95,000  

 Meter Replacement Technology $100,000  

 Town Fuel System Upgrade Infrastructure $15,000  

 TOTAL WATER RETAINED EARNINGS 
APPROPRIATION 

  $210,000 

Sewer 
Enterprise 

Replacement of W-22  Vehicle $75,000  

 Sewer Rehabilitation Infrastructure $500,000  

 Replace Control Systems Infrastructure $250,000  

 Town Fuel System Upgrade Infrastructure $5,000  

 TOTAL SEWER RETAINED EARNINGS 
APPROPRIATION 

  $830,000 

 
 



FINANCE COMMITTEE ACTION 
 
Meeting Date: 1/15/2025​     Vote: 6-0​ ​      Recommended Amount: $4,038,500 
 
 
MOTION 
 
Be It Moved and Voted by the Town Council that the sums of Two Million Nine Hundred Ninety 
Eight Thousand Five Hundred Dollars ($2,998,500) be appropriated from Free Cash, Two 
Hundred and Ten Thousand Dollars ($210,000) be appropriated from Water Retained Earnings 
and Eight Hundred Thirty Thousand Dollars ($830,000) be appropriated from Sewer Retained 
Earnings to be expended at the discretion of the Town Administrator for the FY2025 Capital 
Improvement Plan as outlined above including any residual funds remaining in these line items. 
 
This Resolution shall become effective according to the provisions of the Town of Franklin 
Home Rule Charter. 
 
____________________________________________________________________________ 
 
DATED:  _________________, 2025 
 
​ ​ ​ ​ ​ ​       ​ ​ VOTED: 
 
​ ​ ​ ​ ​ ​ ​   ​ ​ UNANIMOUS _________ 
​ ​ ​ ​ ​ ​ ​  
​ ​ ​ ​ ​ ​ ​  ​ ​ YES ______   NO _______ 
 
A True Record Attest:​ ​ ​ ​      ​ ​ ABSTAIN _____________ 
 

​ ​ ​ ​ ​ ​       ​ ​ ABSENT ______________ 
 
 
Nancy Danello, CMC 
Town Clerk 

​ ​ ​ ​ ​
​     ​ ​  
______________________________ 

​ ​ ​ ​ ​ ​           ​ ​ Glenn Jones, Chair 
Franklin Town Council 

 



 
 
 
 

TOWN OF FRANKLIN 
 

 

 
RESOLUTION NO.:​ 25-05 
 
APPROPRIATION:​​ FREE CASH TO STABILIZATION ACCOUNTS TRANSFERS 
​ ​ ​ ​    
TOTAL REQUESTED:​ $ 1,503,850 
 
PURPOSE:  Continued Funding of the Stabilization Funds per Town Policy 
 
 

TRANSFER TO: REASON SOURCE AMOUNT 

OPEB Trust Fund 
Continued Funding 10% of Free 

Cash Free Cash $53,850 

Fire Truck Stabilization 7 Year Plan Free Cash $100,000 

Fields Stabilization Projected 2027 field replacement Free Cash $150,000 

Budget Stabilization Continued Funding Free Cash $1,000,000 

Property Acquisition Continued Funding Free Cash $200,000 

 Total Free Cash Appropriation  $1,503,850 
 
 
FINANCE COMMITTEE ACTION 
 
Meeting Date: 1/15/2025      ​       Vote: 6-0         ​ Recommended Amount: $1,503,850 
 
MOTION 
 
Be It Moved and Voted by the Town Council that the sum of One Million Five Hundred Three 
Thousand Eight Hundred Fifty Dollars ($1,503,850) be transferred from Free Cash to the OPEB 
Trust Fund and the Fire Truck, Fields, Budget and Property Acquisition Stabilization accounts in 
amounts and for purposes outlined above. 
 
This Resolution shall become effective according to the provisions of the Town of Franklin 
Home Rule Charter. 
____________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 



DATED:  _________________, 2025 
 
​ ​ ​ ​ ​ ​ VOTED: 
 
​ ​ ​ ​ ​ ​ ​ UNANIMOUS _________ 
​ ​ ​ ​ ​ ​ ​  
​ ​ ​ ​ ​ ​ ​ YES ______   NO _______ 
 
A True Record Attest:​ ​ ​ ​ ABSTAIN _____________ 
 

​ ​ ​ ​ ​ ​ ABSENT ______________ 
Nancy Danello, CMC 
Town Clerk 
​ ​ ​ ​ ​ ​ _______________________________ 
​ ​ ​ ​ ​ ​ Glenn Jones, Clerk​ ​ ​ ​ ​
​ ​ ​ ​ ​ ​ Franklin Town Council 
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TUVWV XYYZ[\]̂ _̀a	b̀cde\̀
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�wxyy�z{{{�|}~��������}��~������~��������y���~������������}�~����������������~~��~���~�����}���}���������������~�����~�����~����~�}�������}~�����}�~���}��~����������~��}����}��������~�������}~����~����������~��~����~���~����������~�}���~����~�}���}�������}��������~~�������}�������}�����~����������



���������	��
��

�
���� �
���� �
���� �
���� �
���� �
����

��������

����� !"

#���

$%�&'�"�� (����)�"&��*��� 

+#�,��-�

��*.�&�

� +#/0 +#/1 +#/2 +#/3 +#/4 +#56 +#57

89::;

<=> >?@?>A B?BCDEF�>G??�HIJK=LM�NON P QG@???

R> GQ@>>> B?>NFSTUV�RWLIXYO P G?@???

R=B AN@PBP B?>?FSTUV�EZ[I\L�]̂ < P G?@???

E=C A>@CA> B??AFSTUV�FY\Z[_�]̂ < P G?@???

R=C NG@BG̀ B?>GFSTUV�FaLbT�]̂ < P G?@???

RN BB@AQQ B?>NFSTUV�cYXIJ P G?@???

d=> CG@GAB B?>̀ ]Yae�]=>G?�NON�Hfg P QG@???

d=B >>G@CB> B??P]Yae�]=>G?�NON�Hfg P

d=C A>@QCQ B??>c_Ta[IXh�<LiM�jfH[YjfcZXeTa >? BA?@???

d=N B>@̀QP B?>P]aTIhS_[IXTa��<LiM�jfH[YjfcZXeTa >? BQG@???

d=G NBAB B?BB]aTIhS_[IXTa��<LiM�jfH[YjfcZXeTa >?

d=Q >>NB�Sakl B?BBFZkT�mYZeTa�PB>�D >G BBG@???

d=P NQ@BNG B???c_Ta[IXh�<LiM�jf�H[YjfcZXeTa >?

d=A C?@>̀> B?>P]Yae�>�nYX�<LiM�jfH[Yj P >??@???

d=̀ C̀@Q̀G B??̀ oX_TaXZpYXZ[�<LiM�jfH[YjfcZXeTa >? BQG@???

d=>> @̀??A B?BB]Yae�]=CG?�Hfg�NON�jI_S�M[Yj P >??@???
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d=CG ǸG�Sakl B?>PEL[p=SYh�kIeTjZ[K�M[Yj >B >QG@???

d=CQ CC?�Sakl B?>PEL[p=SYh�kIeTjZ[K�M[Yj >B

d=CP GC@B>G B??Q]Yae�<LiM�jfH[YjfcZXeTa >?

d=N? G̀C�Sakl B?>GnTaTO�cKIek_TTa A Q?@???

dc=> CNGN�Sakl B?>GR[hIX�c_aTTX�cjTTMTa A BBG@???

dc=B GP̀ASakl B?>̀ D[Y\Z[�c_aTT_�cjTTMTa A BBG@???

nt=> B?>B>G�nYX�naZI[Ta >G C?@???

nt=A BP�Sakl B??Gc_T_JY�vTxXh�gXI_ >?

nt=̀ G̀QPSakl >̀ C̀oXhTakY[�uIa�FYiMaTkkYa�y_YjTez >? G?@???

nt=CB PPQ�Sakl B?>GqE�oX_TaXZpYXZ[�dY_�\YO P N?@???

nt=CN >C>�Sakl B?>QcL[[IUZX�uIa�FYiMaTkkYa >B

{|}~~~

��}~~~

|�~}~~~

{�}~~~



���������	��
��

�
��� �������� �������������� !��"�#!��$!% &�'���

��( ��')*� ��(�+!�,�+��)��- ".�/�0!,/ * �)'���

��� &'&�� ����+!�,�+�))��&%&�(��!� � ��'���

��� (*'��� ����1��2/�(��!��&%&��345"!6 � (��'���

��& ��'*�� ��(�+!�,�+��)��(��!��789:���8;<�34:"!6 (� (��'���

��) (�'*�& ����1��2/�(��!��&%&��345"!6 � (��'���

��� ��')�( ����+!�,�+�))��&%&�=��<��0!,/ � *�'���

��� ��'&�( ����+!�,�+��)��- ".�/�$!,/ � (��'���

��* (('&�� ���(+��.>��".�����789:�645"!64=��,�� � (��'���

=�( )&'��� ��(�+!�,�+�()���54-�
37 � �)'���

=�� ��'&(( ��(&+!�,�+�()���54-�
37 � �)'���

=�� &�'��� ��(�+!�,�+��)����*�?�789:�34=��,�� � (��'���

��(( )�'��� ��(�@�1�1��6�1�$ � �)'���

��(� *&'�** ����+!�,�+))��$8;<�����8;<�&37 � ()�'���

��(� (�)����� �����8$!���?�����#=�1 (�

��(� ��'�(( ���)+!�,�+�))��&%&�789:���8;< � ��'���

?��( �)������ ����A%9��<�B��8���(���C�?�6��9!6�� � �)'���

?��� �&������ ���(�8$!���B7�*�+����C5 � �)'���

?��� ��*����� ��(&D!���7�������C�B��!��8�� � &�'���

?��& (������ ���&�!�!�&(���7�3.,��E�����!6�� �

?��) (�)������ ��()�!�!�&(���7�3.,��E�����!6�� � �)'���

?��� )(������ ��(*D!���7�����&*�C�B��8���?�6���!6�� � �)'���

?���� ��*����� ���(D!���7�������C�B��!��8���!��!�,�� � &�'���

?��� *������� ����D!���7������&*������,�8: � ��'���

?��(� )&������ ��(�D!���7�����+.�",�@�!!9�� (� �)'���

?��(( �*(����� ��(�=9.��;!�+.�",�@�!!9�� � �)'���

�
�� (�(&������ (���3!!,;�8;<�1�.::����!,�"�31�(� (� *�'���

(()����� ��((#8�F2�����>!"G�;��� � �)'���

=�"��$�.���9�;�.�� (��'���

HIJK�LMKNNO�PQRRIS�TNUVWS XYYZYYY

[N\RWN\R�]Q̂U_̀M̂_NR aYZYYY
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