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Existing Conditions

The Building is vacant

All utilities to the building have been terminated
(Only electrical service remains)

The existing structure at 19 Dean Ave is in extremely
poor condition, making it unsuitable for repair and
ideal for redevelopment. 3

Extensive assessments have revealed significant
structural deficiencies, extensive wear and tear, and
outdated infrastructure that do not meet current
safety and building standards.

Given the building's state of disrepair we are ready to
make this site a modern, safe, and functional
re-development that meets the needs of the
community.



Project Purpose

e Promote vibrancy, economic growth, and life to downtown Franklin

e Increase the residential and commercial tax base

e Steps to MBTA Franklin/Dean College commuter rail station

e Aligns with the Town of Franklin's Master Plan vision and the Town of
Franklin “Business Guide” which promotes small business and
development in Franklin

e Conforms with the Planning Board's feedback from the
April 8, 2024 meeting



Project Timeline

May 31, 2023: Acquired property and retained ZBA approvals from previous developer

June 2023: Development team created (Engineering, Architectural, Legal, Pre-Construction)

June/July 2023: Initial conversations with multiple Town of Franklin departments

August/September 2023: Multiple concepts created with zoning/fit components, pricing analysis, pro-forma, etc.

December 14, 2023: Technical Review with Town of Franklin (9 department representatives)

January 2024: Tenant relocations

February 2024 - Present: Pre-demolition remediations (Asbestos removal, Rodent control, Qil tank removal)

February/March 2024: Town of Franklin Historical Commission reviews (2 meetings ); Site and existing buildings walk-through (2 site visits)

April 8, 2024: Town of Franklin Planning Board meeting; Overwhelming feedback to provide Downtown commercial district with enhancements and increase
density and activation

April-July 2024: Adjusted scope of project to include 6-8 residential units and street level commercial storefronts per feedback of Franklin Planning Board
July/August 2024: Planning Board Approvals

August-October 2024: Entitlements and basis of design

October/November 2024: Permit submissions

December 2024: Initiate Construction



Updated Concept

e A mixed-use residential/non-residential use building; featuring street level

commercial storefronts & 6-8 residential units on upper floors. (Please review the

selection of comparable exterior concepts provided for context. The project design will feature

a 4-story Type V: Wood Framed Construction with some brick elements, drawing inspiration
from the Franklin Public Library)
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Recap & Request for Approval

e Since our last meeting, we have adopted a new concept that aligns with the planning board's
feedback and aligns with the Town's overall Master Plan vision

e The new concept complements the Franklin Master Plan by increasing downtown density and
promoting activation

e 19 Dean Ave is the only site in the Downtown commercial zoning district that is pre-existing

non-conforming, has no existing parking, less than 3,500 sq ft, making the existing zoning
regulations obsolete

e We have provided various parking solutions
o Building safety has been reviewed by the proper channels

Formal Ask:

We respectfully request the planning board's approval of this mixed-use
concept which aligns directly with goals of The Master Plan



Dean Ave Parking Lot
Vacancy Analysis

Purpose: To provide digital evidence of the underutilized and high vacancy rate
over several months to illustrate lack of use. Period: April-June 2024




Sunday - Apr 21, 2024 - 12:14 PM
& IMG_6843

Apple iPhone XR

Rear Camera— 26 mm £1.8
12 MP * 4032 x 3024 * 3.1 MB

ISO 25

Cep ’”4<

DN

26 mm

Wednesday - Apr 24, 2024 - 12:42
& IMG_6863

Apple iPhone XR

Rear Camera— 26 mm £1.8

12 MP * 4032 x 3024 = 2.9 MB

0ev f1.8 1/2545 s

ISO 25 26 mm Oev

™
Q
ENrRA( -
x
& De.nCollege

@ Dean College

5 o

PM

£1.8

Adjust

1/5128 s

Tuesday + Apr 30, 2024 - 8:25 AM
& IMG_6884

Apple iPhone XR

Rear Camera— 26 mm £1.8
12 MP * 4032 x 3024 + 2.9 MB

1SO 25 26 mm

0ev File

W
Cey, r/?,q(

N

6 Dean College

(M Q o

Adjust  Wednesday - May 1, 2024 - 8:36 AM

& IMG_6885

] @ Apple iPhone XR

Rear Camera— 26 mm £1.8
12 MP - 4032 x 3024 - 3.3 MB

1/587 s IS0 25 26 mm 0ev £1.8

W
C,
ENrg A uar

& De.nCollege

S»

w O o

1/601 s

180



Thursday - May 9, 2024 - 12:48 PM
@ IMG_6966
Apple iPhone XR

Rear Camera— 26 mm 1.8
12 MP * 4032 x 3024 + 2.9 MB

ISO 25 26 mm

Oev £1.8

W g
Ceyp TR‘( £

&IDe nCollege

I1SO 25

Thursday - May 30, 2024 - 9:23 AM
& IMG_7224

Apple iPhone XR

Rear Camera— 26 mm £1.8
12 MP = 4032 x 3024 - 3.1 MB

26 mm 0ev

t
CENT/?,q(

& De.nCollege

Friday - Jun 7, 2024 - 10:00 AM
& IMG_7241

Apple iPhone XR

Rear Camera— 26 mm £1.8
12 MP * 3024 x 4032 + 3.5 MB

M VY o

Saturday - Jun 8, 2024 - 2:13 PM
& IMG_7242

Apple iPhone XR

Rear Camera— 26 mm £1.8
12 MP * 4032 x 3024 « 3.5 MB

1SO 25 26 mm

Oev F1°8

& DeanCollege

(M Q o




Saturday - Jun 8, 2024 - 2:13 PM
& IMG_7242

Apple iPhone XR

Rear Camera— 26 mm 1.8
12 MP * 4032 x 3024 « 3.5 MB

ISO 25 26 mm Oev

£1.8

Adjust

1/849 s

Sunday - Jun 9, 2024 - 10:31 AM
& IMG_7244

Apple iPhone XR

Rear Camera— 26 mm £1.8
12 MP + 4032 x 3024 « 2.7 MB

1ISO 25 26 mm Oev

W
CE/V "?4<
DN

© Dean College

£1.8

Adjust

1/512s

Saturday - Jun 15, 2024 - 4:54 PM
& IMG_7284

Apple iPhone XR

Rear Camera— 26 mm £1.8
12 MP + 4032 x 3024 » 2.6 MB

ISO 25 26 mm

Oev

Pt
& DeanCollege

1.8

Adjust

1/2545 s

Wednesday - Jun 26, 2024 - 9:32 AM
& IMG_7323

Apple iPhone XR

Rear Camera— 26 mm £1.8
12 MP * 3024 x 4032 « 2.8 MB

ISO 25 26 mm

Oev £1.8

o, ncollege

(M Q o

Adjust

1/2257 s

130



SEASONAL VARIATIONS IN RELATION TO
PARKING DEMAND

There are no significant seasonal variations in parking demand as spring
transitions into summer. Typically, one might expect an increase in outdoor
activities and corresponding parking needs during warmer months. However,
our data indicates that parking demand remains stable and does not exhibit
noticeable fluctuations during this period. This consistency in vacancy rates

underscores a persistent lack of utilization in the Franklin parking lot,
regardless of seasonal changes.

13



Parking Exhibit

19 DEAN AVE.

DEAN BANK




Parking Solutions & Reasoning

e Depot Street Lot Access: Offer residents the option to use the Depot Street parking lot which is nearly vacant at all times
e Leasing Parking Spaces: Permit the residents to lease parking spaces on the easterly side of the building

e Current Lot Access: Note that 19 Dean Ave currently has no access to the lot, as it is bordered by the Town of Franklin on
two sides and Dean Bank on the other two sides

e Easterly Side Parking: Request the Town to grant residents access to parking spaces on the easterly side of the building
15

e Overnight Street Parking: Request the Town to allow Downtown residents overnight street parking

Please Note: The Franklin MBTA/Dean College commuter rail station is mere steps to the site. Making this is an
extremely convenient and desirable location.



Recap & Request for Approval

Recap:

e Analysis of Franklin parking lot usage over several months.

e Observations include various times of the day and week.

e Consistent vacancy rate observed, even on weekends.

e No significant change in parking demand from spring to summer, despite increased outdoor activities.

Recommendation:

e Leverage underutilized parking space for a mixed-use development project. 16

e Increase density and activation in downtown Franklin.
e Aligns with the town's goals for economic and community growth.

Request:

e Consider the benefits of the proposal addressing the lack of parking demand (previous slide)
e Approve mixed-use space to offer housing options and stimulate downtown activity.

We respectfully request the allocation of one parking space per unit (not to exceed eight
spaces) for the residents of 19 Dean Ave in the Depot Street parking lot or alternative parking
solution as outlined. This request is in alignment with the town's strategic initiatives to
increase density and promote downtown activation.
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