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BUDGET PRESENTATION
2024

Maintain a high-quality competency-based learning 

environment, including appropriate supports and 

interventions, while being good stewards of tax dollars and 

respecting the limited resources of our community 

partners.

GOAL

CHALLENGE
S

✔ Facilitating consistent improvements to curriculum and 

instruction for all students.

✔  Targeted supplemental SPED, SEL and mental health 

services.

✔ Effective use of new grant funding and appropriate use 

of reserves. 

STRATEGIE
S

To allocate limited financial resources to fulfill our promise 

of student success.

FINANCIAL PLAN

� Chapter 70 funding formula. 

� Cost of vocational supplies & 

equipment due to inflation.

� Meeting the needs of SPED 

students in shops.
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Tri-County State Aid and Town 
Assessments
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Tri-County Chapter 70 Formula Trends
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Tri-County Foundation Enrollment
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SPED Students as a Percentage of Total 
Enrollment
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8STRATEGIES AND INITIATIVES
2024

Academic 
Education

Invest in improvements to 

curriculum to ensure staff have 

the necessary resources to 

deliver high-quality education 

effectivelyStudent 
Opportunities

Maintain robust athletic and 

extra-curricular activities to 

enhance the student experience.

Enrollmen
t

Continue with member school 

community outreach to recruit 

and retain vocational students.

Student 
Success

Maintain after-school and 

summer academic opportunities 

to address learning loss and 

foster student success 

Vocational 
EducationInnovative and state-of-the art 

vocational equipment and supply 

spending is necessary to build 

high quality programs.

Special 
Education
Academic support program to 

support incoming freshman. 

Providing additional supports in 

shops for SPED students.

Student 
Supports
Building on past success to 

facilitate appropriate student 

support in SEL and Mental 

Health.School Building 
ProjectPartner with the MSBA to build 

an appropriate future-ready 

school building.



Tri-County Regional Vocational 
Technical School District

2024 Financial Plan

9



10



DISTRICT BUDGETARY 
RESOURCES2024 Resources
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DISTRICT ASSESSMENTS
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DISTRICT BUDGETARY SPENDING FUNCTION
2024 Uses
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DISTRICT BUDGETARY SPENDING BY 
OBJECT2024 Uses
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Tri-County - Franklin Foundation 
Enrollment
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Questions


