
‭March 4, 2025‬

‭To:‬ ‭Joint Budget Subcommittee‬
‭From:‬ ‭Jamie Hellen, Town Administrator‬

‭Amy Frigulietti, Deputy Town Administrator‬

‭Re:‬ ‭Preliminary FY26 Budget Presentation - Two Models: A and B‬

‭FY26 Budget Preparation History‬

‭The Town began the FY26 Budget process on September 11, 2024. The Joint Budget‬
‭Subcommittee (JBSC) prioritized walking the entire community through the budget process from‬
‭start to finish. The committee had monthly meetings through the fall, where the Town‬
‭Administrator and Superintendent of Schools presented budget information and answered‬
‭questions to show how the budget evolves throughout the year.‬

‭All FY26 budget materials are published on the‬‭Town‬‭Budget webpage‬‭as well as‬‭archived‬
‭material back to 2016.‬

‭The JBSC has held three well attended Listening Sessions to date.  Three sessions remain:‬
‭●‬ ‭The Senior Center on March 4th at 9:30 AM;‬
‭●‬ ‭Virtually (and in Council Chambers) on Saturday, March 8th at 10:00 AM; and‬
‭●‬ ‭The High School Auditorium on March 12th at 7:00 PM.‬

‭The Town Administrator and Superintendent have sat together at every budget meeting for the‬
‭past two years providing continuous updates and transparency of the entire budget. Town and‬
‭School staff have been collaborating very closely throughout this budget season to ensure‬
‭everything possible has been done to mitigate the deficit. Considering the various financial‬
‭factors at play, the current deficit is actually well managed and reasonable, given circumstances‬
‭surrounding collective bargaining, health care, redistricting, and the fact that the town used‬
‭over $3 million in one-time money to patch the FY25 budget. Franklin is not alone statewide.‬
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‭The Town Administration proposed and held an Executive Session on collective bargaining‬
‭strategy for FY26 on November 20th with the Town Council, School Committee and Town‬
‭department heads to discuss budget constraints and collectively strategize for the future. All‬
‭town officials have been working collaboratively.‬

‭Decision Time‬

‭It is now time for a full community discussion on the FY26 Budget. The final decision on an‬
‭override, date, question language, or not, and other decisions are now squarely in the hands of‬
‭the Town Council, School Committee, Finance Committee and the citizens of Franklin. If the‬
‭elected and appointed officials place an override on the ballot for later this spring, our‬
‭professional recommendation is to make that decision at the Council meeting on March 19th, if‬
‭possible, to give the Town Clerk ample time to prepare and give the community time to engage,‬
‭educate and organize.  If additional community discussion is required, the next Council meeting‬
‭is April 16th for the Town Council to consider.‬

‭As a reminder, $1.12 million was reduced from the municipal budget and transferred to the‬
‭school department in FY25.‬‭There is‬‭no more‬‭wiggle‬‭room in the municipal budget without‬
‭severe consequences to public education and safety, revenue generation, quality of services,‬
‭recruitment and retention of employees within all town and school departments and overall‬
‭regulatory compliance. The municipal Department Heads eloquently described these dynamics‬
‭in their‬‭December letter to the Joint Budget Subcommittee‬‭.‬‭The letter shows unity and solidarity‬
‭from all town departments in support of an override because they fully understand the‬
‭consequences. The community should engage those department heads with questions.‬

‭We have prepared two models for the community to depict what is at stake in the FY26 budget.‬
‭These models could be as is, or in any combination that will build consensus among the‬
‭community and bridge the budget gap.‬‭Attached are‬‭two preliminary budget models for your‬
‭review, discussion, and feedback prior to us filing our formal budget on April 18, 2025.‬

‭Please note Model B illustrates the tremendous potential for a downgrade in public education,‬
‭public safety, general services and the quality of life in Franklin.‬

‭Other factors to consider‬

‭●‬ ‭Citizens should also expect growing pressure on the state budget, which will trickle‬
‭down to the local level in FY27 and beyond.‬‭Federal‬‭austerity‬‭measures are likely to‬
‭place pressure on state and local budgets to restore lost  services on everything from‬
‭hospitals to grant programs to social services and everything in between.  Thankfully,‬
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‭the municipal budget does not have any structural federal revenues in the operating‬
‭budget to lose. The Schools may face impacts down the road with federal cuts to the‬
‭Department of Education.‬‭Currently, however, no federal‬‭funds have been reduced to‬
‭the Town or School District, but this is an issue to keep in mind for FY27 and FY28.‬

‭●‬ ‭An override would assist in reducing the‬‭“hold harmless”‬‭deficit. This number will‬
‭fluctuate each year based on the state Chapter 70 formula or any changes to the law.‬
‭This will help the local contribution portion to lessen the Hold Harmless impact.‬

‭●‬ ‭A successful override would strengthen our‬‭AAA Bond‬‭Rating‬‭and financial portfolio‬
‭with ratings agencies, which is critical for financial health of the community and interest‬
‭rates. A failed override would cause deeper concern among rating agencies, especially‬
‭combined with the reduction in OPEB contributions and the failed override last year. The‬
‭Community Preservation Act and Tri-County debt exclusion (including their margins of‬
‭victory) were factors in the Town receiving a AAA Bond Rating from 2022.‬

‭●‬ ‭An approved override will also require a sincere and honest set of new expectations of‬
‭public service toward the community. We must be mindful of cost increases and‬‭limit‬
‭spending‬‭. Many in the community are concerned with‬‭affordability of Franklin.  Spending‬
‭must plateau and be limited to core services such as public education, safety, public‬
‭works and infrastructure. Unless there is a dedicated and sustainable revenue source to‬
‭pay for an expansion of departments, new initiatives should be only achieved within‬
‭current revenues.‬

‭●‬ ‭The only major capital costs we anticipate in‬‭the‬‭future‬‭are the Police Station, Horace‬
‭Mann Roof and Remington-Jefferson remodelling projects, which will likely require a debt‬
‭exclusion vote within the next three years. All projects have just begun the processes of‬
‭architectural design and they will take 1-2 years to finalize. The Town will also be‬
‭required to upgrade water tanks in the community over the next five years, which will‬
‭only affect public water rate payers through the water department and with potential‬
‭assistance from the state.‬

‭These are financially serious issues the community needs to consider as part of the budget‬
‭debate for FY26. These are issues facing many communities across Massachusetts.‬

‭3‬



‭Model A: Approve a FY26 budget with a $3,862,672 million structural deficit‬

‭To patch this structural deficit, the Town will need to find 3,862,672 million in‬

‭revenue to balance the level service FY26 budget.  These revenues could be from‬

‭an override, one-time revenues, or cuts (Model B).‬

‭Model A is very similar to the model that was put out at the first three Joint Budget‬
‭Subcommittee Listening Sessions.  We originally presented the “Budget Sketch” as of January‬
‭28, 2025 and the numbers have changed slightly in the last month as our estimates were‬
‭replaced with actual data. There are some minor adjustments, described below, which reflect‬
‭more accurate information than we had in late January and February. A brief summary:‬

‭●‬ ‭Assumes a‬‭$3,862,672‬‭structural budget deficit that‬‭needs to be made up to balance the‬
‭budget. The means are an override, cuts to all departments, one-time revenues, other‬
‭policy decisions (see Model B ), or other unknown, structural revenue sources.‬‭We are‬
‭unaware of any other recurring funding mechanisms at the moment.‬

‭●‬ ‭Assumes a‬‭2.5% Cost of Living Adjustment (COLA)‬‭for‬‭all unions that are actively‬
‭bargaining (teachers, fire, police patrol, police sergeants, public works, custodial,‬
‭maintenance, and library) with contracts expiring in 2025 (FY26) and all nonunion‬
‭municipal and school staff.‬

‭●‬ ‭Assumes a “Level Service” budget for all town and school departments, which implies‬
‭the same staffing levels for all departments and the same levels of service; there are no‬
‭new initiatives in the FY26 proposed budget. The two exceptions are the request of a‬
‭new staff member by the‬‭elected Board of Assessors‬‭and the eight restored positions in‬
‭the school budget.‬

‭●‬ ‭Includes‬‭$1.9 million in savings from redistricting‬‭within the Account 300 Franklin‬
‭Public Schools line item, including economies of scale and the reduction of 20 staff‬
‭members. The schools were also able to restore eight (8) positions that were reduced in‬
‭FY25 due to the school cuts after the failed override. The savings from redistricting in‬
‭the town budget (Account 192 Public Property & Buildings) are‬‭not reflected‬‭in this‬
‭model.‬

‭Since the failed override in June 2024, 21 of the 37 positions that were reduced in the‬
‭FY25 School budget have been restored and stabilized in the FY26 budget. Furthermore,‬
‭the District is well streamlined for the future and has finally stabilized from the past‬
‭twenty years of significant enrollment changes in the District. By closing three old‬
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‭schools and redistricting, the District can finally focus on the future as they have created‬
‭a new foundation for the District.‬

‭The following are‬‭revised‬‭assumptions from the‬‭January‬‭30, 2025 Budget Model‬‭presented at‬
‭the first four JBSC meetings:‬

‭●‬ ‭Reduced‬‭Account 300 FPS‬‭$4,662 to reflect the official‬‭vote by the Franklin School‬
‭Committee on February 11, 2025 of an FY26 appropriation of $80,395,338.‬

‭●‬ ‭Reduced‬‭152 Human Resources‬‭by $29,482 for the part-time‬‭administrative assistant‬
‭which was a position that was not filled to date.‬

‭●‬ ‭Increased‬‭line items‬‭710 and 750, the‬‭non-excluded‬‭Debt and Interest‬‭, by a combined‬
‭$277,653 ($190,000 principal debt, $87,653 interest) for the official borrowing of the Fire‬
‭Department Ladder Truck. We are issuing a 10-year bond of $1.9 million with an‬
‭assumed interest rate at 3.5%.  The Truck will arrive on St Patrick's Day and the‬
‭borrowing will need to occur by June 30th. This purchase was authorized over two (2)‬
‭years ago by the Town Council in February 2023.  If the engine was ordered today, it‬
‭would cost $2.4 million (or more)‬‭and it would be‬‭delivered in four years. Thank you to‬
‭our Fire Chief and the Franklin Fire Department for having the foresight to purchase this‬
‭vehicle and for having the community so well prepared!‬

‭Finance Note: The Town will get a sense of the new interest market and a new bond‬
‭rating by June 30th. These will be good analytics mid year. Regarding the Town’s AAA‬
‭Bond Rating: Our Bond Rating agencies evaluate passed and/or failed ballot questions.‬
‭The AAA ratings cited the voter approved passage of the Community Preservation Act‬
‭and the Tri County School as positives. The override failed by‬‭only‬‭1% with a massive‬
‭voter turnout. An approved override would reaffirm the Town’s bond rating strength. A‬
‭reduction in the Town’s bond rating will significantly impact the interest rate we could‬
‭receive when borrowing for projects such as Remington-Jefferson and the Police Station‬
‭buildings. We have also been informed that Standard & Poor’s (S&P) has revised its‬
‭criteria, with 20% of the evaluation now focusing on pension and OPEB liabilities, which‬
‭are issues that need to be recommitted to in order to protect the bond rating and ensure‬
‭our liability stays on schedule. We really should not fall behind on OPEB liabilities and‬
‭we have been in order to make up the deficit. However, this is not fiscally prudent, and it‬
‭is our professional recommendation that this practice should not continue.‬

‭●‬ ‭Reduced‬‭Account 910 Benefits‬‭by a cumulative $26,534‬‭from the the January budget‬
‭model as a result of the following changes:‬

‭5‬

https://www.franklinma.gov/DocumentCenter/View/4191/02b-FY26-Budget-Control-Sheet---Control-Summary


‭○‬ ‭Reduce‬‭the‬‭Norfolk County Retirement Assessment‬‭line‬‭by $155,182 since the‬
‭Town received a revised FY26 Norfolk County pension assessment.‬

‭○‬ ‭Reduce‬‭municipal “‬‭Health/Life Insurance‬‭” by a total‬‭of $111,563, which reflects‬
‭accurate health care numbers.‬

‭○‬ ‭Increase‬‭“‬‭Retired Teacher GIC Health Insurance‬‭” by‬‭$180,000 to reflect the‬
‭increase in costs for our Medicare Advantage plan and current premiums of the‬
‭Group Insurance Commission (GIC)‬‭.‬

‭○‬ ‭Increase‬‭Non-GIC Retirees health insurance by $56,211.‬

‭○‬ ‭Increase‬‭Worker’s Compensation by $4,000.‬

‭●‬ ‭Increased‬‭Account 945 - Property & Casualty and Liability‬‭Insurance by $59,450 to‬
‭compensate for two vacant properties insurance policies that are required for‬
‭Davis-Thayer and Parmenter. These will be annual increases until final decisions are‬
‭made on the buildings. The P&C Line item has already increased 10% so there is less‬
‭wiggle room than previous years to absorb the cost of the liability insurance.‬

‭●‬ ‭Increased‬‭the‬‭“Enterprise Directs”‬‭to add in $51,550‬‭in revenue to offset the budget.‬
‭The $51,550 of indirect revenue comes from the town water/sewer enterprise funds due‬
‭to increased health care costs.‬
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‭Model B: Everything is on the table‬

‭In this Model, any combination of decisions can be made by the community.‬

‭Both Municipal and School layoffs‬‭will occur‬‭without‬‭an override or another‬
‭mechanism  to structurally balance the budget for FY26 and beyond. Otherwise,‬

‭the Town will face the same situation again next year.‬

‭Model B is presented to give the community a sense of how to balance the budget‬‭without‬‭an‬
‭override,‬‭or‬‭a‬‭lesser‬‭override amount, which would‬‭be determined by the Town Council and‬
‭School Committee at public meetings.  Considerations in this model are a mix of cuts, spending‬
‭reductions‬‭or‬‭one-time revenues. All of these cuts‬‭would significantly impact the level of‬
‭services to the public for all school and town departments. Some recommendations:‬

‭●‬ ‭Reduce‬‭Account 141 - Assessors Office by $60,231.‬‭This will eliminate the  new‬
‭administrative staff member that was requested by the elected Board of Assessors. Due‬
‭to the budget situation, we can look at this in a future year despite the compelling case‬
‭the Board made in favor of expanded ability to reclassify properties to assist in capturing‬
‭current growth. We support the request of the Board of Assessors and would hope the‬
‭community would as well. This reduction will affect the Board's ability to comply or‬
‭effectively administer the new state schedule of property evaluation, property‬
‭exemptions and abatements.‬

‭●‬ ‭Reduce‬‭Account 192 - Public Property & Facilities‬‭by $409,208‬‭which reflects the‬
‭assumed savings for the town budget from the redistricting.  The savings from‬
‭redistricting were intended to help fill those gaps that were clearly created due to the‬
‭high inflation years of 2022-2023, let alone the pandemic.  This reduction will continue‬
‭to make it difficult to properly finance the Facilities Department. I remind the public that‬
‭80% or more of this budget is school facilities costs.‬

‭●‬ ‭Reduce‬‭Account 210 Police Department by $250,000‬‭.‬‭These cuts would certainly result‬
‭in staff reductions and/or reduced compensation for the town officers. As the Chief has‬
‭stated numerous times in his previous budget narratives and publicly, a loss in a shift of‬
‭officers would affect compliance of traffic enforcement, school resource capacity and‬
‭increase overtime and costs due to the limited officers we have had relative to the‬
‭responsibilities of the department. The current Police staff have four more officers than‬
‭in the year 2000.  A reduction of four officers will bring us to the staffing levels of the‬
‭year 2000.‬
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‭●‬ ‭Reduce‬‭Account 220 Fire Department by $250,000.‬‭These‬‭cuts would certainly result in‬
‭staff reductions and/or reduced compensation for the town paramedics and firefighters.‬
‭As the Chief has stated numerous times in his previous budget narratives and publicly, a‬
‭loss in personnel will require the reduction of the third ambulance. Please see the‬
‭February 5, 2025 presentation by the Fire Department‬‭at the Town Council meeting.‬

‭●‬ ‭Reduce‬‭Account 300 Franklin Public School by $2,085,843,‬‭which represents 54% of‬
‭the structural deficit.  Account 300 Franklin Public Schools are 54% of the town budget.‬
‭Another $20 million of school related expenses are located in the municipal budget.‬
‭Some of the following proposed cuts in the municipal budget will affect the schools‬
‭directly or indirectly, some will not.‬

‭●‬ ‭Reduce‬‭Account 422 - Public Works by $400,000.‬‭$260,000‬‭of the $400,000 would be‬
‭in the highway division and would include cuts to road construction and maintenance as‬
‭well as sidewalk maintenance, installation and maintenance of signs and supplies for‬
‭other related projects. The other cuts would spread across all other divisions and result‬
‭in cuts to the grounds division including reductions in tree trimming, and field‬
‭maintenance, including school grounds.  Additional cuts would be made to Central‬
‭Motors, the Recycling Center and the administration division.  A loss this size will be a‬
‭major setback to the infrastructure of the community and affect our roads, sidewalks and‬
‭parks.  A comprehensive list of cuts is included below as well as a‬‭2024 Presentation to‬
‭the Town Council on the backlog‬‭of infrastructure‬‭work.‬

‭●‬ ‭Reduce‬‭Account 610 Public Library by $50,000‬‭. The‬‭Library will still comply with state‬
‭law and hit their “MAR” target with the revised figure, but we are living on the edge of‬
‭the cliff toward state decertification.‬

‭After these cuts, the next step is state decertification and a strict limit on customer‬
‭networking for residents through the Minuteman system. It is extremely embarrassing to‬
‭be on this list. The Town dug itself out of the issue in the 2016-2018 timeframe along‬
‭with the Library renovation. We have transitioned the staff and reformed the entire‬
‭department and CBA over the past six years into a tremendous culture. The Nation’s first‬
‭lending Library with the amazing exhibit on Ben Franklin donated books, which is the‬
‭cornerstone of the Town’s entire story, should not be teetering on state decertification.‬
‭As the Library Director has recently stated, we have twelve (12) full-time staff and the‬
‭Town of Natick has thirty-nine (39). This reduction could affect any staff, expenses or‬
‭hours the library is open.‬
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‭●‬ ‭Reduce‬‭various Accounts of municipal nonunion, administrative staff by $250,000‬
‭These are not dispensable positions. We truly support and believe in every single‬
‭position that is currently active in the Town of Franklin. We want to be clear, if any of‬
‭these reductions occur, there will be noticeable impacts on the capacity of the staff to‬
‭effectively respond to the needs of the community.‬

‭●‬ ‭Reduce‬‭Account 910 Benefits - Other Post Employment‬‭Benefits (OPEB)‬‭by $350,000‬
‭OPEB stands for “Other Post Employee Benefits” which is a legal term for a savings‬
‭account for future retiree health care obligations that is required by law. With health‬
‭care costs rising at the rate they are, our future obligations will continue to rise as well.‬

‭The Town of Franklin established an OPEB policy in 2016 stating that the Town would‬
‭contribute a certain amount of money each year by increasing the contribution by‬
‭$50,000 each fiscal year. The Town’s actuary has praised our progress towards funding‬
‭OPEB and our policy has become a statewide model for other cities and towns in‬
‭Massachusetts. In FY25, per the OPEB policy, the Town had planned to contribute‬
‭$850,000 ($50,000 more than FY24), but cut this number down to only $400,000 by the‬
‭final FY25 budget (decrease of $450,000!)‬

‭If we had not cut the budget in FY25, we would be contributing $900,000 in FY26.‬
‭Instead, we currently plan to add $50,000 to the $400,000 in FY25 and contribute‬
‭$450,000 to OPEB.  This represents only 50% of the original formula!‬

‭The Town may choose to decrease the OPEB contribution by $350,000 in FY26, which‬
‭would bring the contribution down to only $100,000 and then $150,000 in FY27 and so‬
‭on. This would be as low as we could go without jeopardizing our bond rating and losing‬
‭progress on our legal obligation.  This would continue the dangerous slide of cutting our‬
‭OPEB contributions to make up for current budget deficits and may affect our ability to‬
‭fully fund OPEB as originally planned.‬

‭Over the past two fiscal years, the Town will have transferred $800,000 of structural‬
‭OPEB contributions to the Trust Fund to the school department operating budget!‬
‭This figure does not account for lost interest dividends that could have occurred for the‬
‭past year-plus, in addition to the replication effect for future years.‬

‭●‬ ‭Use one-time funds could be used from the‬‭MECC Stabilization‬‭Fund at a staff‬
‭recommendation of $400,000. The current balance is $444,251 and with this‬
‭recommended reduction, it would bring the balance down to $44,251.‬
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‭Summary of anticipated FY26 Increases‬

‭The following is a summary of anticipated cost increases to taxpayers and/or ratepayers in FY26.‬

‭Tri-County School Building Project Update‬

‭Staff have‬‭revised and reduced‬‭the Tri-County‬‭excluded‬‭debt excluding tax by $334,445 from the‬
‭previous budget model. The average resident will see an increase in property taxes to pay for‬
‭the new school building. The Town’s assessment to the budget is slightly lowered due to the‬
‭MSBA reimbursement amount increasing, revised borrowing amounts and an interest rate under‬
‭4%. Questions regarding this project are here:‬‭https://www.tri-countybuilding.com/‬

‭The Tri-County project does not have an impact on the FY26 town operating budget.‬‭The‬
‭Tri-County project increases the tax levy for the amount of the borrowing by the school for the‬
‭construction project and then the tax sunsets.‬‭We‬‭estimate that tax bills will increase $120 per‬
‭household this year to pay for the debt exclusion that was approved by voters (81%/19%)‬
‭in October of 2023.‬

‭Override & Baseline Proposition 2 ½ Estimates‬

‭A $3.867 million override would increase residents’ property tax bills and estimate $312 for‬
‭FY26 above the annual baseline Proposition 2 ½ increase.‬

‭For reference, the baseline Proposition 2 ½ increase for FY25 was a $226 increase over FY24.‬
‭[We have provided a historical chart below] As certified by the Board of Assessors, at its tax rate‬
‭hearing this past November 2024, the Town Council and by the Commonwealth of‬
‭Massachusetts, a home valued at $679,449, assessed at a tax rate of $11.62 per $1,000 of‬
‭assessed valuation resulted in an average property tax increase in FY25 of $226 per household.‬
‭An estimated combined increase for FY26 would be $536 per household.‬

‭Diclaimer:‬‭The FY26 tax rate is not set until November‬‭of 2024. The Board of Assessors will not‬
‭have an actual dollar figure on the baseline Proposition 2 ½ figure until the tax rate is set.‬
‭Projecting data on a tax rate process in eight months is‬‭not‬‭advantageous. Staff use FY25 to‬
‭illustrate‬‭the tax impact on families and households‬‭to offer a more accurate‬‭projection of their‬
‭property tax increases‬‭with‬‭an override.‬‭Our numbers‬‭are for the median household in town‬
‭and will vary depending upon assessed home value and the data sets used to calculate.‬

‭Residents are also encouraged to use the‬‭Department‬‭of Revenue override calculator‬‭.‬
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‭Property Taxes have increased at a high rate due to the rapidly increasing valuation of property‬
‭in Franklin (and Massachusetts as a whole), notably since the pandemic. Franklin is a‬
‭community that has significantly increased in demand and median income over the last decade.‬

‭Cost‬ ‭Annual‬
‭Amount‬

‭Reason‬

‭Tri-County‬ ‭$120‬ ‭Voter approved new school debt exclusion‬

‭Baseline Prop 2‬
‭½‬

‭$226‬ ‭Proposition 2 ½ allowed under the law. This is an assumption‬
‭to illustrate the baseline Prop 2 ½ based on the FY25 tax rate‬

‭Override‬ ‭$312‬ ‭A $3.867 million override for the median home‬

‭Enterprise Fund increases to Ratepayers‬

‭The following affects those on public water, sewer and/or curbside trash/recycling pickup and‬
‭would not apply‬‭if you are on private well, septic‬‭or have private trash service:‬

‭●‬ ‭Trash rates‬‭are stable and we do not anticipate the‬‭need for an increase this fiscal year.‬

‭●‬ ‭Water rates‬‭will increase in FY26 by 8% for federal‬‭and state mandated PFAS compliance‬
‭and water main replacements. The average homeowner will see an approximate‬
‭increase of $35 annually based on their current usage amounts. There will be another‬
‭rate increase of 8% in FY27. Both of these increases are based on authorization approved‬
‭in 2023, mostly due to unfunded federal and state mandates.‬

‭●‬ ‭Sewer Rates‬‭will increase in FY26 by 13% specifically‬‭to pay for the‬‭Beaver Street‬
‭Interceptor project‬‭, replacing the 109-year old sewer‬‭pipe for 70% of the town’s‬
‭sewerage. The average homeowner will see an annual increase of approximately $62‬
‭based on current usage amounts.  This is the last year of this increase which is based on‬
‭authorization approved in 2023.‬

‭Cost‬ ‭Annual‬
‭Amount‬

‭Reason‬

‭Trash/Recycling‬ ‭$0‬ ‭No anticipated increase to trash/recycling‬

‭Water‬ ‭$35‬ ‭Average water increase to pay for PFAS implementation and‬
‭water main replacements‬
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‭Sewer‬ ‭$62‬ ‭Beaver Street Interceptor‬

‭Citizen Discounts‬

‭Attached is a‬‭flyer that speaks to the various citizen discounts‬‭residents who qualify can take‬
‭advantage of in order to reduce costs.  Savings from the Community Assistance Program include‬
‭a 50% discount on water, sewer, and stormwater bills as well as abatements through the Board‬
‭to residential  property tax bills through a statewide abatement program. The Franklin Senior‬
‭Center also has social workers on staff who can help direct individuals to resources.‬

‭A Menu of Possible FY26 Operating Budget Reductions‬

‭The list below is a first draft of potential cuts. These are a menu of‬‭sample‬‭cuts. The amount‬
‭below is higher than the deficit to illustrate the most likely cuts and changes that would have to‬
‭occur. The list below totals $4,255,282.‬

‭Line Item‬ ‭Department‬ ‭Personnel/Expenses‬ ‭Reduction‬ ‭Amounts‬

‭141‬
‭Board of‬

‭Assessors‬
‭Personnel‬

‭Eliminate new administrative assistant,‬
‭despite the request by the elected board‬

‭$60,231‬

‭192‬ ‭Facilities‬ ‭Expenses‬ ‭Implement the savings from redistricting‬ ‭$409,208‬

‭210‬ ‭Police‬ ‭Personnel/Expenses‬ ‭Eliminate positions and possible expenses‬ ‭$250,000‬

‭220‬ ‭Fire‬ ‭Personnel/Expenses‬ ‭Eliminate positions and possible expenses‬ ‭$250,000‬

‭300‬ ‭FPS‬ ‭Personnel/Expenses‬
‭Represents 54% of deficit. Continued staff‬
‭and expense reductions.‬

‭$2,085,843‬

‭422‬ ‭DPW‬ ‭Expenses‬ ‭See charts below‬ ‭$400,000‬

‭610‬ ‭Library‬ ‭Expenses‬ ‭reduction in hours, expenses, staff‬ ‭$50,000‬

‭910‬ ‭Benefits‬ ‭Expenses‬
‭Reduce OPEB Liability payment for second‬
‭consecutive year‬

‭$350,000‬

‭One-time‬ ‭MECC‬ ‭Expenses‬ ‭Use one-time town stabilization funds‬ ‭$400,000‬

‭Various‬ ‭Town Staff‬ ‭Personnel/Expenses‬ ‭Reduce town staff‬ ‭$250,000‬
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‭FY26 - Department of Public Works - $400,000 Cuts‬

‭Highway Division‬ ‭Org‬ ‭Object‬ ‭Reduction‬

‭Traffic Light Repair and Maintenance‬ ‭01440200‬ ‭524030‬ ‭$10,000.00‬

‭Sidewalk Maintenance, Guardrail Installation, Repairs‬ ‭01440200‬ ‭524090‬ ‭$30,000.00‬

‭Supplies for Creation/Maint/Installation of Signs‬ ‭01440200‬ ‭525060‬ ‭$5,000.00‬

‭Drainage/ Stormwater Design & Troubleshooting‬ ‭01440200‬ ‭530700‬ ‭$10,000.00‬

‭Gravel, Concrete, Stone, Brick, for projects‬ ‭01440200‬ ‭543010‬ ‭$5,000.00‬

‭Road Construction & Maintenance‬ ‭01440200‬ ‭587500‬ ‭$200,000.00‬

‭Highway Cuts‬ ‭$260,000.00‬

‭Grounds Division‬ ‭Org‬ ‭Object‬ ‭Reduction‬

‭Tree Maintenance/ Trimming/Removal‬ ‭01441200‬ ‭524015‬ ‭$20,000.00‬

‭Field Maintenance‬ ‭01441200‬ ‭530920‬ ‭$5,000.00‬

‭Contracted Services for School‬ ‭01441200‬ ‭530921‬ ‭$50,000.00‬

‭Gravel, Loam, Lumber, Etc.‬ ‭01441200‬ ‭543010‬ ‭$5,000.00‬

‭Park and Tree Supplies‬ ‭01441200‬ ‭546090‬ ‭$5,000.00‬

‭Supplies for Maintenance of Public School Grounds‬ ‭01441200‬ ‭546091‬ ‭$5,000.00‬

‭Grounds Cuts‬ ‭$ 90,000.00‬

‭Central Motors Division‬ ‭Org‬ ‭Object‬ ‭Reduction‬

‭Contracted Services - Transmission Rebuilds‬ ‭01446200‬ ‭530900‬ ‭$15,000.00‬

‭Fuel - Gasoline & Diesel‬ ‭01443200‬ ‭541010‬ ‭$10,000.00‬

‭Automotive Parts - Batteries, Brakes, Etc.‬ ‭01443200‬ ‭548010‬ ‭$6,000.00‬

‭Central Motors‬ ‭$31,000.00‬

‭Recycle Center Division‬ ‭Org‬ ‭Object‬ ‭Reduction‬

‭Cost of Recycling Items‬ ‭01443200‬ ‭524020‬ ‭$15,000.00‬

‭Household Hazardous Waste‬ ‭01446200‬ ‭530920‬ ‭$2,000.00‬

‭Recycle Center‬ ‭$17,000.00‬

‭Administration/ Engineering Division‬ ‭Org‬ ‭Object‬ ‭Reduction‬

‭Equipment Maintenance and Repair‬ ‭01449200‬ ‭524030‬ ‭$1,000.00‬

‭Public Notices‬ ‭01449200‬ ‭534030‬ ‭$1,000.00‬

‭A&E‬ ‭$2,000.00‬
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‭Total DPW‬ ‭$400,000.00‬
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