
 
 
FOR IMMEDIATE RELEASE​ ​ ​    ​ CONTACT: ​ Jamie Hellen, 
February 12, 2026​ ​ ​ ​ ​ ​ ​ ​ Town Administrator 

508-520-4949 
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Mark Cappadona, 
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Colonial Power Group 
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 508-485-5858 ext. 3​  
​ ​ ​ ​ ​ ​  

ISO-NEW ENGLAND INITIATIVE REQUIRES RATE CHANGE 
IN FRANKLIN’S COMMUNITY CHOICE ELECTRICITY PROGRAM 

 
FRANKLIN, MA – An ISO-New England (ISO-NE) initiative has resulted in the need for a rate 
adjustment in Franklin’s Community Choice Power Supply Program. Importantly, the rate 
residents pay will continue to remain slightly below National Grid’s and Eversource’s current 
Basic Service rates for the Town’s standard product.  

As the result of a regulatory event (the recent extreme east coast two month cold snap), the Town 
of Franklin’s current aggregation rates will increase effective with the March 2026 meter reads. 
The new rates will be in effect for the remainder of the term, ending November 2028. 

Program Product Current Rate Increase New Rate 
Standard (default) $0.13903 per kWh $0.01136 per kWh $0.15039 per kWh 
Optional (green) $0.16599 per kWh $0.01136 per kWh $0.17735 per kWh 

 
For comparison purposes, Basic Service rates are fixed from February 1 through July 31, 2026 -- 
National Grid’s Residential at $0.15372 per kWh and Commercial at $0.14493 per kWh; and 
Eversource’s Residential at $0.15629 per kWh and Small Commercial & Industrial at $0.15030 
per kWh. 

What is a regulatory event and how can it result in a rate adjustment?  A regulatory event is 
an action taken or change enacted by a regulatory authority that results in a direct, material 
increase or decrease in costs during the term of an electric power supply contract.  

Who is ISO-NE and what do they do?  Independent System Operator New England (ISO-NE) 
is an independent, nonprofit company authorized by the Federal Energy Regulatory Commission 
(FERC) to perform three interconnected roles; grid operation, market administration and power 
system planning, for the New England region. Visit https://www.iso-ne.com/about/what-we-do to 
learn more. 

 

https://www.iso-ne.com/about/what-we-do


⇨​ ISO-NE Day-Ahead Ancillary Services Initiative (DASI or DAAS) – DASI introduces 
a co-optimized day-ahead market that simultaneously considers energy and ancillary 
services, replacing the previous Forward Reserve Market. This approach ensures that 
resources providing essential services like operating reserves are adequately compensated 
and obligated to perform when needed, thereby improving system reliability. By 
implementing DASI, ISO-NE aims to provide targeted compensation and establish clear 
financial obligations and incentives for flexible resources, which are crucial for 
maintaining grid reliability amid the increasing integration of renewable energy 
sources. FERC approved DASI, recognizing that it would significantly improve operating 
reserve resource readiness, efficiency, and day-ahead price formation in ISO-NE. Visit 
https://www.iso-ne.com/participate/support/participant-readiness-outlook/day-ahead-anc
illary-services-initiative to learn more.   

⇨​ In other words, DASI lessens the need for fast start generation assets and diminishes 
loads settled on the real time market over time. This new market structure operates on the 
day-ahead market, so costs are more variable. Most notably, DASI includes a new 
component to the ancillary market. This new component was designed to bridge the gap 
between supplier bids and expected demand. This cost is set on the real-time market, 
which means increased costs for consumers during times of uncertainty (e.g. heat wave, 
cold snap).  The consistent, freezing weather pattern on the entire east coast over the past 
two months has put a unique stress on energy markets. 

⇨​ This regulatory event results in an increase in the Town’s aggregation rates (effective 
with the March 2026 meter reads) pursuant to a provision in the Electric Service 
Agreement (ESA). 
 

Why is the aggregation rate changing if the Town signed a fixed price contract?  DASI was 
implemented in March 2025 and, given the newness of the program, costs were unhedgeable and 
had to be estimated based on guidance from ISO-NE. 

⇨​ Original Projections vs Actual Costs – The Cost Impact Analysis that ISO-NE filed 
with FERC estimated DASI costs at $120 to $150 million/year or $1 to $1.25/MWh 
which were approved as just and reasonable and not unduly discriminatory or 
preferential. However, actual costs have far exceeded initial expectations with December 
2025 coming in at ~$17/MWh and January 2026 at ~$48/MWh. The recent cold snap 
complicated matters further and resulted in two years of expected costs being incurred in 
only two days – January 26 and January 27. 

⇨​ Per the ESA, the Town’s aggregation rates included a cost estimate of $6/MWh (or 
$0.006/kWh) for DASI, which was more than sufficient at the time given ISO-NE’s 
projections, with a fully reconcilable provision once actual costs were known. This rate 
adjustment is a direct result of the pass-through costs that far exceeded initial estimates. 

What is the impact of the rate adjustment?  Given average usage of 600 kWh per month, the 
Town’s new aggregation rates represent an increase of $6.82 per month versus the current rates, 
assuming the exact same usage. However, considering this is the seventh calendar year of 
aggregation, residential homeowners in Franklin have weathered the major and significant 

 

https://www.iso-ne.com/participate/support/participant-readiness-outlook/day-ahead-ancillary-services-initiative
https://www.iso-ne.com/participate/support/participant-readiness-outlook/day-ahead-ancillary-services-initiative


increases over those years and have consistently saved money on electric rates over the duration 
of the aggregation program.  

All electricity suppliers operating in Massachusetts, including National Grid and Eversource, are 
subject to the new market structure and the associated increase in cost (i.e. all ratepayers will be 
impacted). Winter Basic Service rates (effective August 1, 2026 through January 31, 2027) are 
expected to be elevated as a result of DASI. 

The Town launched its electricity program in November 2020. From inception through 
September 2025, the program has saved residents and small businesses over $16.4 million in 
electricity costs as compared to National Grid and Eversource Basic Service.  Given the Town’s 
approval for aggregation by the state before the pandemic, this program has stabilized electricity 
rates for all residents during a decade of historic disruption from the pandemic, record inflation 
and geopolitical disruption (of which energy is a global commodity).  

For questions about the Town’s rate adjustment or your options, please visit 
colonialpowergroup.com/franklin or call Colonial Power Group at (866) 485-5858 ext. 1. You 
may OPT-OUT or OPT-IN at any time in the future with NO CHARGE. 
 
Residents may also visit the Town of Franklin’s Municipal Aggregation website at:  
franklinma.gov/administrator/pages/municipal-aggregation. 
 

 
 

ABOUT COLONIAL POWER GROUP: Based in Marlborough, Mass., Colonial Power Group is the leading 
aggregation-consulting firm in Massachusetts. Colonial Power has been working with local governments since 2002 
in the design, implementation and management of municipal aggregation programs. 
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