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Franklin Public Schools

 
 

Franklin School Committee 2014-2015 

Back Row:  Kevin O’Malley, John Jewell, Trevor Clement 

Front Row:  Cynthia Douglas, Susan Rohrbach, Paula Mullen-Chair, Roberta Trahan-Vice Chair 

 

 

On behalf of the students, parent, faculty and the 

community we are pleased to submit this report 

about the activities and accomplishments of the 

Franklin Public Schools for the 2014-2015 school 

year.  

The school year celebrated the official opening of 

the New FHS on September 1, 2014. Our faculty 

and administration began a journey together to learn 

about the new high school. The technology and 

innovative instructional spaces would have positive 

impact on the educational outcomes for students. 

The opening of the new HS signaled the 

implementation of a 1-1 technology initiative and 

all students and staff were assigned security 

lanyards. New labs and instructional spaces allowed 

our faculty to offer innovative courses that are not 

available to many college students. We opened with 

an additional 130 students on the first day of school. 

September 20, 2014 marked the official opening of 

the building with a celebration that included the 

entire community. In October a sprinkler head burst 

at the Annie Sullivan Middle school causing that 

school to be closed for four days. The 2014-2015 

school year was marked by one of the most 

challenging winters in recent memory.  

Back -to- back blizzards in February, 2015 made 

opening schools a challenge and as the snow piled 

up it had to be hauled off by trucks. In spring of 

2015, the Helen Keller Elementary School was 

awarded a pilot program for  a Best Buddies 

program. As the first K-5 Best Buddies Program in 

the world we are excited to make this club a 

success. During the 2014-2015 academic year our 

students excelled scholastically, athletically, in the 

arts and in all extracurricular activities while 

making a profound impact on their community with 

a wide range of community service projects.  We 

implemented EnVisions Math at the elementary 

level and as a district we participated in the PARCC 

Assessment pilot. While we had a few glitches our 

implementation was successful. We collected 

feedback from student and staff and shared the data 

with state education officials. Our faculty and staff 
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are passionate in their work with our students and 

they are tireless in seeking new opportunities for all 

students. As advocates for public education, we 

extend our collective appreciation to the many 

employees and residents of the Franklin community 

who provide support for the Franklin Public 

Schools. 

 

 
 

  Vision Statement   

 

The Franklin Public Schools will foster within its 

students the knowledge and skills to find and 

achieve satisfaction in life as productive global 

citizens.  

 

  Mission Statement   
 

The Franklin Public Schools, in collaboration with 

the community, will cultivate each student's 

intellectual, social, emotional and physical potential 

through rigorous academic inquiry and informed 

problem solving skills within a safe, nurturing and 

respectful environment. 

 

 

 

 

 

  Core Values   

 
Student Achievement 

All students are entitled to academic excellence, 

appropriate facilities and quality materials and 

instruction. 

 

 

Social / Civic Expectations 

Students will become engaged, responsible citizens 

who respect the dignity and diversity of all 

individuals and cultures. 

 

 

School Climate 

Through our words and our actions, we create a 

culture of civility, thoughtfulness, appreciation and 

approachability. 

 

 

School / Community Relationships 

An active commitment among family, community 

and schools is vital to student learning. 

 

 

Community Resources for Learning 

We partner with all members of the community to 

exchange ideas, solve problems and build a 

comprehensive educational experience. 

 
 

 

The FY2016 proposed school district budget is driven 

by two key factors: 

  

Personnel Salaries and Contractual Obligations: 

The FY2016 proposed budget includes funding for 

all known collective bargaining increases.  The 

overall salary recommendation does not include 

costs for employees who are expected to be absent 

for the year due to an unpaid leave of absence.  The 

net increase in personnel costs amounts to 

$1,072,091.  

Human resources continue to be our most valuable 

asset as indicated by the fact that eighty-five percent 

of the FY2016 budget is comprised of salaries and 

health benefits. The remaining fifteen percent 

accounts for payment for students attending out-of-

district placements, transportation, and other 

expenses, mainly supplies and contracted services. 
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New Positions: 

 

Secondary Level: 

The FY2016 proposed budget includes funding for 

four new middle school teaching positions in an 

effort to maintain class sizes with increasing 

enrollment at the middle level. A .6FTE English 

Language Learning specialist is included to 

maintain compliance with regulations to address the 

needs of students whose primary language is not 

English.  One high school teacher is included to 

address the increase in enrollment. 

 

Elementary Level: 

Three elementary math specialists are included in 

the proposed FY2016 budget.  Massachusetts 

Curriculum Frameworks were revised in 2011 and 

we are still in the process of aligning and adjusting. 

The math specialists have been an integral part of 

this work and the work will continue for the next 

few years, especially as we move into next 

generation testing. 

 

The adoption of enVisions math is assisting us in 

the implementation of the new standards. However, 

there is much work to be done to support teachers 

and students. The current math specialists have been 

charged with creating 4 benchmark assessments in 

all grades to ensure consistency across the district. 

These are to be used as common assessments and to 

supplement enVisions with real world problem 

solving. The benchmarks incorporate questions 

similar to those found on statewide testing. The 

assessments within enVisions are more simplistic 

and do not have enough rigor for our students. 

Creation, implementation, monitoring, and 

analyzing these assessments is time-consuming, but 

yields valuable information about the program and 

student progress.   

 

 

This is the third year that we have been working 

with the workshop model in our math classes. The 

model is similar to what has been used successfully 

in literacy. This allows us to formatively assess 

each student and differentiate the work according to 

what is needed for success. Teachers have needed 

ongoing support from the math specialists, who 

have been creating and delivering high quality 

professional development experiences for teachers 

in their role as instructional coaches. The goal is 

that with increased capacity internally, we will 

reduce our need for external consultants in the 

future. This is the model used in literacy, but 

requires the math specialists to have the time to plan 

and develop these programs. Additional math 

specialists in the proposed FY2016 budget would 

allow for one full time equivalent position at each 

elementary school to build capacity. 

 

 

 

Health Care Benefits: 

For FY 2016, health care premiums were expected 

to increase 10.9%, $482,361.  The Town and School 

administration and the Insurance Advisory 

Committee continued to explore ways to reduce 

health care costs while at the same time improve 

overall health and wellness of employees.  We 

anticipate the need to change insurance carriers to 

see a smaller increase of 4.7% or $211,849.  In 

addition, the establishment of a wellness committee 

has been instrumental in providing additional 

opportunities for all employees to improve their 

physical health and well-being.  At this time, as 

Franklin’s Insurance Advisory Committee continues 

to work towards keeping premium increases to a 

minimum, the Town and its employees have 

obtained significant cost savings over the past 

several years.  We are encouraged by this level of 

collaboration and we continue to explore additional 

cost containment measures. 
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FY2016 Proposed Budget 
$56,950,000 

 
 

 
 
 
 
 
 
 

 
Summary by Function by Line Item 
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FY2016 Proposed Franklin School District Budget 

1110-School Committee Total 7,793 6,635 6,524 13,108 13,108 47,108 34,000 259.38%

1210-Superintendent's Office Total 255,346 253,918 265,229 261,209 283,059 276,346 (6,713) -2.37%

1220-Assistant Superintendent's Office Total 129,620 132,355 134,001 140,641 140,641 145,507 4,866 3.46%

1230-District Administration Total 0 0 0 0 0 0 0

1410 Business & Finance Total 298,753 309,540 317,408 323,383 331,783 334,268 2,485 0.75%

1420-Human Resources Total 152,311 157,744 167,036 176,283 176,283 180,102 3,819 2.17%

1430 Legal Services - School Committee  Total 112,631 119,277 152,309 120,000 180,000 120,000 (60,000) -33.33%

1435 Legal Settlements - School Committee  Total 0 0 7,961 0 0 0 0 0.00%

1450-District-Wide Information Data Processing Total 2,850 147,487 152,288 181,850 211,850 223,000 11,150 5.26%

2110-District Wide Curriculum/Instruction Total 389,270 412,077 428,528 438,240 446,429 446,824 395 0.09%

2210-Principal's Office Total 2,403,833 2,667,100 3,018,697 3,065,972 3,094,281 3,196,079 101,798 3.29%

2250-Principal's Technology Total 8,047 6,922 9,810 5,250 3,750 6,100 2,350 62.67%

2305-Teachers Classroom Total 22,497,623 22,152,716 22,391,677 24,030,916 23,514,636 24,423,032 908,396 3.86%

2310-Teachers Classroom-SPED Total 5,599,929 5,957,919 6,107,429 6,600,543 6,792,133 6,948,324 156,191 2.30%

2320-Therapeutic Services Total 1,670,260 1,728,022 1,813,744 1,803,609 2,047,609 2,134,111 86,502 4.22%

2325-Subsititutes Total 464,254 566,547 484,378 523,000 523,000 523,000 0 0.00%

2330-Educational Assistants Total 1,565,945 1,643,158 1,525,173 1,392,576 1,269,585 1,099,988 (169,597) -13.36%

2340-Librarians Total 152,053 154,242 155,211 136,415 136,415 133,057 (3,358) -2.46%

2357-Professional Development Total 448,031 642,715 756,841 802,173 697,474 886,468 188,994 27.10%

2410-Textbooks/Media/Materials Total 343,284 313,414 337,033 251,427 237,738 264,759 27,021 11.37%

2415-Other Instructional Materials-Library Total 40,617 49,398 40,009 49,300 49,300 49,050 (250) -0.51%

2420-Instructional Equipment Total 146,503 133,358 140,714 133,582 140,230 139,641 (589) -0.42%

2430-General Supplies Total 432,770 425,636 430,047 404,050 422,281 414,147 (8,134) -1.93%

2440-Other Instructional Services Total 1,407 7,431 8,955 13,250 13,250 10,550 (2,700) -20.38%

2451-Instructional Technology Total 269,755 188,223 234,580 143,982 357,024 138,122 (218,902) -61.31%

2453-Library Technology/Hardware Total 2,645 4,083 0 7,500 7,500 1,800 (5,700) -76.00%

2455-Instructional Software Total 128,728 43,358 56,647 31,900 31,900 36,000 4,100 12.85%

2710-Guidance/Counseling Total 879,909 861,538 984,337 1,034,270 1,156,270 1,174,250 17,980 1.56%

2720-Testing and Assessment Total 19,517 15,947 18,953 11,750 58,150 57,789 (361) -0.62%

2800-Psychological Services Total 804,228 828,714 758,180 774,817 774,817 785,178 10,361 1.34%

3200-Medical/Health Services Total 599,689 634,524 623,457 728,753 728,753 747,215 18,462 2.53%

3300-Transportation Services Total 2,193,958 2,076,670 2,248,499 2,386,139 2,121,090 2,209,527 88,437 4.17%

3510-Athletics Total 311,269 389,518 488,189 321,515 361,515 329,996 (31,519) -8.72%

3520-Other Student Activities Total 187,851 240,041 257,468 229,348 231,548 242,345 10,797 4.66%

4300 -Extraordinary Maintenance Total 9,968 0 0 0 0 0 0 0.00%

4450-Technology Maintenance Total 480,630 505,063 545,473 603,815 688,815 742,787 53,972 7.84%

5200-Fixed Charges/Insurance Total 3,827,953 4,569,810 4,875,854 4,797,867 4,797,867 5,011,716 213,849 4.46%

5500-Other Fixed Charges 75,049 75,049 0 0.00%

9000-Out of District Total 4,104,494 4,189,304 3,651,895 3,661,567 3,484,867 3,396,766 (88,101) -2.53%

Total District Budget 50,943,725 52,534,404 53,594,533 55,600,000 55,600,000 56,950,000 1,350,000 2.43%

Amount of 

Increase/De

crease

Percentage 

Change

FY15 Approved 

Budget

FY16 Proposed 

Budget
FY12 Actual FY13 Actual 

FY14 Actual 

(unaudited)

FY15 Revised 

Budget
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