
Capital Budget SubCommittee 

January  15, 2020 6:00PM 

Minutes 

Members present:  Councilors Robert Dellorco, Deborah Pellegri, Matthew Kelly, and 

Brian Chandler.  Also present, Town Administrator Jamie Hellen, Assistant to the Town 

Administrator Chrissy Whelton, Finance Director Christopher Sandini Superintendent of 

Schools Sara Ahern, Assistant to the Superintendent Joyce Edwards, School Business 

Manager Miriam goodman, School Committee Chair Anne Bergen, Recreation Director 

Ryan Jette,Police Chief Thomas Lynch, Fire Chief James McLaughlin,  Deputy Fire Chief 

Joseph Barbieri, Deputy Fire Chief James Klich, DPW Director Robert Cantoreggi, and 

Facilities Director Michael D’Angelo.  

The meeting was called to order at 6:01 PM. 

Mr. Hellen gave an overview of the Capital Plan explaining the history of the Free Cash 

over the last 10 years and an overview of free cash availability.  Further he stated when 

winter is over we can see how much is left in the snow and ice and determine the best 

use of those funds for a capital round 2.  

The Superintendent of Schools gave a brief description of each of their requests and the 

aging technology and materials currently being used. Councilor Chandler questioned 

what happens if a student chromebook gets damaged and who pays for the 

replacement or repair.  Dr. Ahern explained that students purchase Chromebook 

insurance at the beginning of each year to deter the cost of repair or replacement.  If a 

student does not opt to purchase the insurance they will be required to pay the full cost 

for replacement or repair.  Councilor Kelly requested we double check the numbers as 

the amounts were not adding up correctly.  

Councilor Pellegri MOVED that the committee recommend $400,000 in expenditures for 

the Fiscal Year 2020 School Capital plan. Councilor Dellorco SECONDED.  Approved 4-0.  

 

The Police Chief reviewed his requests and explained their fleet replacement policy and 

the constant rising cost of the equipment needed due to technology.  Councilor Kelly 

asked the Chief whether replacing 4 rather than 3 would help.  The Chief responded that 

it would however they are aware that budgets are tight and they will find a way to make 

due until the next round of capital.  

Councilor Dellorco MOVED that the committee recommend $338,088 in expenditures 

for the Fiscal Year 2020 Police Capital Plan. Councilor Kelly SECONDED.  Approved 4-0.  

 



The Recreation Director gave a brief overview of the Facilities request for Safety nets at 

the Baseball Fields.  Mr. Jette  stated its a safety concern and having these nets will 

protect all fans on both the JV and Varsity fields.  Councilor Pellegri asked if the nets will 

be taken down at certain times during the year.  Mr. Jette assured that these nets they 

are looking to purchase can handle the harsh weather here in New England and will 

remain up all year round. 

Councilor Dellorco MOVED that the committee recommend $102,830 in expenditures 

for the Fiscal Year 2020 Facilities Capital Plan. Councilor Kelly SECONDED.  Approved 4-0.  

 

The Recreation Director explained the departments request for a new fitness challenge 

course at Beaver Street.  Mr. Jette stated the need for an area for the older children as 

we have many playgrounds for the younger children. Councilor Pellegri brought up the 

concern of there being no sidewalks along beaver to get to the park.  Mr. Hellen advised 

the group that the sidewalk project on Beaver is a priority and the Town is in discussion 

with Keolis regarding the area by the train tracks and how this project is extensive and 

expensive and we will need to find a funding source or a possible borrowing for this 

project and others. 

 

Councilor Dellorco MOVED that the committee recommend $200,000 in expenditures 

for the Fiscal Year 2020 Recreation Capital Plan. Councilor Kelly SECONDED.  Approved 

4-0. 

 

The Town Administrator gave a brief overview of the Technology Department requests.  

 

Councilor Dellorco MOVED that the committee recommend $135,500 in expenditures 

for the Fiscal Year 2020 Technology Capital Plan. Councilor Chandler SECONDED. 

Approved 4-0. 

 

The Town Administrator explained the request for the Administration Department to 

hire the required professional services needed to create a custom import for our data in 

our financial software to create the Stormwater Enterprise Fund.  

 

Councilor Dellorco MOVED that the committee recommend $25,000  in expenditures for 

the Fiscal Year 2020 Administration Capital Plan. Councilor Kelly SECONDED.  Approved 

4-0. 

 

Fire Chief McGlaughlin gave a brief overview of the departments requests for replacing 

old equipment supplies as well as some needed new equipment including one new staff 



vehicle to replace a retired vehicle.  The Chief assured the Council that the old vehicle 

will be used for parts as needed.  

Councilor Dellorco MOVED that the committee recommend $224,161 in expenditures 

for the Fiscal Year 2020 Fire Capital Plan. Councilor Kelly SECONDED.  Approved 4-0. 

 

The Director of Public Works, Mr. Robert Cantoreggi gave an overview of the 

departments critical needs including a dump truck with an 11 ft plow to replace a truck 

that is 21 years old and will not pass inspection.  The retired truck will be used for parts. 

Also included in the department's request is an additional Asphalt hot box to create a 

more efficient way of handling potholes throughout the town and  to help extend the 

life of roads. Councilor Kelly made a comment that this type of efficiency saves hours of 

time and cuts the response time by having two on hand. 

Councilor Dellorco MOVED that the committee recommend $305,000 in expenditures 

for the Fiscal Year 2020 Public Works Capital Plan. Councilor Kelly SECONDED.  Approved 

4-0. 

 

Councilor Pellegri MOVED that the sub committee adjourn. Councilor Dellorco 

SECONDED.  Approved 4-0.  

 

The meeting adjourned at 7:39 PM. 
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