
 

FRANKLIN TOWN COUNCIL 

Agenda & Meeting Packet 

October 10, 2018 

 

Municipal Building 

Council Chambers 

355 East Central Street 

2nd Floor 

7:00 PM 

 

1. ANNOUNCEMENTS 

a. This meeting is being recorded by Franklin TV and shown on Comcast channel 11 and Verizon 

Channel 29.  This meeting may be recorded by others.  

2. CITIZEN COMMENTS 

a. Citizens are welcome to express their views for up to five minutes on a matter that is not on the 

agenda.  The Council will not engage in a dialogue or comment on a matter raised during 

Citizen Comments. The Town Council will give remarks appropriate consideration and may ask 

the Town Administrator to review the matter.  

3. APPROVAL OF MINUTES 

4. PROCLAMATIONS/RECOGNITIONS 

5. APPOINTMENTS 

6. HEARINGS 

7. LICENSE TRANSACTIONS 

8. PRESENTATIONS/DISCUSSIONS 

a. Public Works- Pavement Management Program 

9. SUBCOMMITTEE REPORTS 

a. Capital Budget Subcommittee 

b. Budget Subcommittee 

c. Economic Development Subcommittee 

10. LEGISLATION FOR ACTION 

a. Resolution 18-56: Establishment of a Town Administrator Search Committee (Motion to 

Approve Resolution 18-56 - Majority Vote (5)) 

b. Resolution 18-57: Authorization for Intermunicipal Agreement with Tri-County Regional 

Vocational Technical High School for Franklin to Provide it with a School Resource Officer 

(Motion to Approve Resolution 18-57 - Majority Vote (5)) 

11. TOWN ADMINISTRATOR’S REPORT 

12. FUTURE AGENDA ITEMS 

13. COUNCIL COMMENTS 

14. EXECUTIVE SESSION- None Scheduled 

15. ADJOURN  



Pavement Management Program 

Town of Franklin 
Department of Public Works 

October 10, 2018 

Jeffrey Nutting – Town Administrator 
Brutus Cantoreggi – Director of Public Works  



• The practice of planning for 
pavement maintenance and 
rehabilitation with the goal of 
maximizing the value and life   
of a pavement network 

 

• It is more cost effective to keep 
good roads in good condition 

 

• Proactive vs. Reactive 

 

Benefits of Pavement Management 

Slide 2 



Program Goals & Objectives 
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1. Develop Inventory of Town Roadways  

2. Conduct Pavement Condition Assessment  

3. Evaluate Repair Strategies & Benefits  

 - Preservation 
 - Rehabilitation 

4. Establish Backlog 

5. Develop Prioritized Plan 

6. Foundation for Decision  

    Making 
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Database Design & Configuration 

• No Maintenance Required 

• Routine Maintenance 
– Crack Sealing 

– Mill and Fill 

• Preventative Maintenance 
– Rubber Chip Seal 

– Microsurface 

– Overlay 

– Hot In-Place Recycling 

• Mill & Overlay 

• Reclaim & Pave 

 

 Slide 4 

Define Repair Strategies  

and Banding 



Database Design & Configuration 

 Edge Cracking 

 Alligator Cracking 

 Longitudinal Cracking 

 Transverse Cracking 

 Potholes 

 Patching 

 Rutting 

 Depressions 

 Roughness 

Pavement Distress Data 
General Inventory Data and 

Roadside Features 
 

 Feature ID 

 Street Name 

 Segment Description 

 Length 

 Width (Field Measurement) 

 Curb Type/Reveal 

 Sidewalks Side (Odd, Even, Both) 

 Sidewalk Material 

 Striping 
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Calculate RSR  
Road Surface Rating 

(0-100 Scale) 



Pavement Inspection Program 

Slide 6 

Franklin Roadway Profile 

Road Ownership Miles  

Town Accepted 138.06 

Town Unaccepted 23.55 

Town Total 161.62 

Legend

Roadway Status

Town Owned

Accepted

Private

State

Unaccepted



Street  Segment Length (ft) Width Square Yards Repair Method RSR 

PARTRIDGE STREET PARTRIDGE ST-01 785.09 20 1,744.65 Reclaim and Pave 38 

PARTRIDGE STREET PARTRIDGE ST-02 1219.76 20 2,710.58 Reclaim and Pave 42 

PARTRIDGE STREET PARTRIDGE ST-03 694.11 20 1,542.46 Mill and Overlay 64 

PARTRIDGE STREET PARTRIDGE ST-04 397.79 20 883.98 Preventative Maintenance 66 

PARTRIDGE STREET PARTRIDGE ST-05 703.20 20 1,562.67 Mill and Overlay 55 

PARTRIDGE STREET PARTRIDGE ST-06 469.59 20 1,043.53 Mill and Overlay 63 

    4,269.54   9,487.87     

Pavement Inspection Program 

Segment Based Inspections 
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Pavement Inspection Program 
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Existing Conditions Analysis 

General Rating by Mile – Overall Network 
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Approx. 161.62 
 Road Miles  

RSR = 74 



Existing Conditions Analysis 

Estimated Backlog of Repairs – Overall Network 

Estimated Backlog = $40 Million 

Backlog Summary 

 Repair Method Length (Miles) 
Estimated Cost  

with Contingency* 
Percent Repair 

 Reclaim and Pave 24.07 $22,964,592 14.9% 

 Mill and Overlay 33.45 $11,581,872 20.7% 

 Preventative Maintenance 32.48 $4,571,897 20.1% 

 Routine Maintenance 39.69 $433,346 24.6% 

 No Maintenance Required 31.93 $0 19.8% 

 Total 161.62 $40 Million 100.0% 

Slide 10 

*40% Contingency Cost applied to account for 
Police Details, Drainage, Sidewalks and Curb Ramp Improvements 



Forecasting & Budgetary Needs 

Future 
RSR 

Pavement Plus 40% Contingency Model* 

*40% Contingency Cost applied to account for 
Police Details, Drainage, Sidewalks and Curb Ramp Improvements 



Slide 12 

Parking Lot Inventory & Assessment 

• Parking Lots Inspected:  26 
 

• Total Paved Area:  

     197,435 Square Yards 
 

• Total Parking Spaces: 2,599 
 

• Average Parking Lot Rating: 
81 

 

• *Total Estimated Repair 
Cost: $819,547 

 

 *Includes 10% Contingency 



Sponsor: Administration 

 
 

TOWN OF FRANKLIN 

 
RESOLUTION 18-56 

 
Establishment of a Town Administrator Search Committee 

 
 
WHEREAS,  The Franklin Town Administrator has announced his 

retirement on or before June 30, 2019 and; 
 
WHEREAS,  The Franklin Town Council wants to conduct a selection 

process an appoint a successor in a timely fashion and; 
 
WHEREAS,  The Franklin Town Council wishes to have four Councilors 

serve as a search committee; 
 
 
NOW THEREFORE, BE IT RESOLVED THAT: 
 
The Town Council hereby establishes a four member Town Administrator Search 
Committee and authorizes the Council Chair to appoint said Committee and 
designate a chairperson thereof. 
 
This resolution shall become effective according to the provisions of the Town of 
Franklin Home Rule Charter. 
 
DATED:                      , 2018   VOTED: ______________ 
 

       UNANIMOUS: ______ 
 

A TRUE RECORD ATTEST:   YES: ____  NO: ____ 
 

       ABSTAIN:____ABSENT:____ 

Teresa M. Burr 

Town Clerk      __________________________ 

       Glenn Jones, Clerk 

       Franklin Town Council 
 
 

















Sponsor: Administration 

 
 

TOWN OF FRANKLIN 

 
RESOLUTION 18-57 

 
AUTHORIZATION FOR INTERMUNICIPAL  AGREEMENT WITH TRI-COUNTY 
REGIONAL VOCATIONAL TECHNICAL HIGH SCHOOL FOR FRANKLIN TO 

PROVIDE IT WITH A SCHOOL RESOURCE OFFICER 
 
WHEREAS,  Tri-County Regional Vocational Technical High School 

(“School”) is in need of a Police Officer to perform the 
services of a School Resource Officer, and 

 
WHEREAS,  The Town of Franklin (“Town”) currently employs a Police 

Officer who performs the services of a School Resource 
officer for Town and Town is willing to make said person 
available to School, to perform said services for School in 
consideration of School’s payment of compensation to Town, 
and 

 
WHEREAS,  The proposed arrangement which will be the subject of a 

written intermunicipal agreement between Town and School, 
a draft copy of which is attached hereto as “Exhibit 1”, would 
benefit both governmental entities, and 

 
WHEREAS,  an intermunicipal agreement is governed by the provisions of 

G.L. Chapter 40, Section 4A which requires that each 
governmental entity authorize the agreement, 

 
 
 
NOW THEREFORE, BE IT RESOLVED that the Town Council of the Town of 
Franklin hereby authorizes the Town Administrator pursuant to G.L. Chapter 40, 
Section 4A to negotiate and execute an intermunicipal agreement with Tri-County 
Vocational Technical High School in substantially the form attached hereto as 
“Exhibit 1”, which agreement will provide for Town to provide a Franklin Police 
Officer to School to provide services as the School Resource Officer and for 
Town to receive compensation therefor, provided that said agreement may 
contain such other terms and conditions as the Town Administrator determines to 
be in the Town’s best interest. 
 
 This resolution shall become effective according to the provisions of the 
Town of Franklin Home Rule Charter. 
 



Sponsor: Administration 

 
DATED:                      , 2018   VOTED: ______________ 
 

       UNANIMOUS: ______ 
 

A TRUE RECORD ATTEST:   YES: ____  NO: ____ 
 

       ABSTAIN:____ABSENT:____ 

Teresa M. Burr 

Town Clerk      __________________________ 

       Glenn Jones, Clerk 

       Franklin Town Council 
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