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Statistics



FY16 FY17 FY18 FY19 
(7months)

Projected 
FY19

Arrests 257 254 217 144 246
Criminal 
Complaints

293 277 272 201 344

Total MVAs 820 845 799 454 778
MVA w/ 
Injury

87 99 78 47 81

MVA without 
Injury

733 746 721 407 698

MV Violations 
/ Traffic Stops

6091 4187 4273 3720 6377

Domestic 
Violence 
Incidents

102 138 113 64 104

Overview



▶ Anticipated increase in impaired motor vehicle 
operation due to the legalization of marijuana:
◦ Advanced Roadside Impaired Driving Enforcement  (ARIDE)
◦ Drug Recognition Expert (DRE)

▶ New Radar / Sign Board
⚫ Traffic counts
⚫ Speed detection & data collection

▶ Increased traffic enforcement
▶ Created Domestic Violence Unit

Proactive Measures



2014 2015 2016 2017 2018 2019 
Current

Total ODs 39 42 58 50 41 5

Fatal ODs 3 4 9 4 7 1

Narcan 
Administered

0 * 7 13 17 11 1

Overdose Incidents

1. *   Not Available to Officers in 2014
2. Narcan now available to general public  and 

family members



▶ SAFE Coalition Partnership

▶ Norfolk County Outreach Program
◦ Officer follow-ups after overdose

▶ Jail Diversion Program (JDP)
◦ Social worker

Proactive Measures - Opiods



▶ IACP One Mind Campaign
◦ Crisis Intervention training and mental health first aid for all 

officers

▶ Clinician on staff / JDP (Kallie Montagano)

▶ Therapy Dog

▶ New School Resource Officer (SRO) position at Tri 
County and Franklin High School.

Mental Health Issues



▶ Media and public relations campaign
▶ Web site (Daily log and statistics)
▶ Social Media (Facebook, Twitter, etc.)
▶ Local Media / Boston Area Media Relations
▶ Streamlined application online for firearms, car seat 

installation, solicitors, etc.
▶ Installed secure internet exchange in front parking lot
▶ Citizens Police Academy
▶ Rape Aggression Defense (RAD)

Public Relations
Customer Service

Community Policing



Current Major Projects



▶ Currently in self assessment stage
▶ Implemented many new policies.
▶ Old policies reviewed and amended to meet current 

standards.
▶ Department is close to meeting the 159 standards 

necessary to secure certification. 
▶ Accreditation is an additional 98 mandatory and 73 

optional standards.

Massachusetts Accreditation / Certification



▶ MECC to open first week of April 2019.
▶ Will provide emergency 911 / two way radio dispatch / 

business call routing.
▶ 4 towns / 8 public safety agencies

Regional Dispatch Overview

Metacomet Emergency Communications Center (MECC)



▶ “Outside the box” solutions:
◦ New Operations / Patrol Division Schedule;
◦ 4 on / 4 off – 10 hour compressed schedule;
◦ Maintain current level of service;
◦ Officer assigned to front desk;
⚫ Front desk will be staffed 20 hours per day.
◦ Increases number of officers on patrol;
◦ Increases sworn officers from 46 to 52 (including new SRO 

position)
⚫ Approx. 12% increase.
◦ No increase in budget

Thank you Communications Staff !

Regional Dispatch
Logistical Issues



Future Issues & Concerns



▶ Population growth 
◦ 850 – 1000 new dwelling units

▶ 35,000 to 37,000 residents
▶ Personnel
▶ Comparable Population Community Study
▶ New Police Station
◦ Currently at full capacity;
◦ No additional office space or storage available;
◦ Male officer locker room beyond full capacity;
◦ Parking Issues.

Future Issues / Concerns



Police Personnel Comparison



▶ Halloween Party;
▶ Christmas Toy Drive;
▶ No Shave November & December;
▶ Senior Dinner;
▶ Flag Football Tournament for Special Olympics;
▶ Tip – A – Cop at British Beer Company;
▶ Cops for Kids with Cancer – Isabell Cowell received check for $5000;
▶ Assisted cancer survivor Mason Roddy deliver gifts as part of “Toys for Tufts”;
▶ Pink Patch Project – Raised $1000 for Dana Farber;
▶ FHS Unified Sports basketball tournament;
▶ Coffee with a Cop;
▶ Secret Santa shopping in Framingham;
▶ Random Smile Projects – Officers assisted building handicap ramps at local homes;
▶ Santa & Mrs. Claus visits FPD.

Volunteer / Community Outreach 



Volunteer / Community 
Outreach Programs 



Halloween Party



Halloween Party



Zip Trip



Pink Patch Project for Dana Farber



Special Olympics



Tip – a – Cop (for Special Olympics)



Cops for Kids with Cancer



Santa & Mrs. Clause Visit



No Shave November / December



No Shave November / December



Senior Dinner



Senior Dinner



Community Policing



Community Policing



Community Policing



Community Policing



THANK YOU TO THE
CITIZENS OF FRANKLIN

STAY SAFE!


