
February 16, 2021 

 

To: Town Council 

From: Glenn Jones - Chair 

 

RE: Town Administrator Evaluation Ad Hoc Subcommittee 

 

 

Before you tonight is the 2020 annual review for the Franklin Town Administrator, Jamie Hellen. The Town                 

Administrator Evaluation Ad Hoc Subcommittee met a total of three times to evaluate and review the                

performance of Town Administrator Hellen. This Ad Hoc Committee and their associated meetings were set up                

in order to comply with the provisions of the Franklin Town Charter, which requires an annual review of the                   

Town Administrator’s performance. This Committee was chaired by Councilor Glenn Jones, Councilors Thomas             

Mercer, Matt Kelly and Debbie Pellegri completed the four member subcommittee. The Town Administrator              

Ad Hoc Subcommittee met on the following dates:  

 

- December 2, 2020  

- December 16, 2020  

- January 20, 2021  

- February 3, 2021  

 

In a formal vote, the TA Eval Ad Hoc Subcommittee members unanimously voted to move the written Town                  

Administrator Evaluation to the full Council for their review.  

 

Councilor Pellegri, although absent from the meeting, called prior to the meeting to voice her support for the                  

written evaluation and to the Chair for moving it to the full Council.  

 

VOTE:​ Jones - “​Yes”​, Mercer - “​Yes”​, Kelly - “​Yes” ​(Approved 3-0) 

 

I am asking the Council to consider the unanimous recommendation and endorsement of the 2020 Town                

Administrator Evaluation. If approved this written evaluation will go into Town Administrator Hellen’s             

personnel file.  

 

If you have any questions please feel free to ask.  

  



February 16​th​, 2020 

 

TO: Franklin Town Council 

CC: Jamie Hellen, Town Administrator 

FROM: Glenn Jones, Clerk, Franklin Town Council 

Chairman, Town Administrator Evaluation Ad-Hoc Council Subcommittee 

Councilors; Matt Kelly, Thomas Mercer, Debbie Pellegri 

 

REF: 2020 - Administrators Annual Review 

 

The Franklin Town Council and the Town Administrator Jamie Hellen entered into a contract agreement two                 

years ago and as contractually obliged the Franklin Town Council formed a Town Administrators Evaluation               

Ad-Hoc Council Subcommittee to fulfill the obligation. The committee met on December 2​nd and December               

16​th​, 2020. 

The Franklin Town Councils contract with the Jamie Hellen states: 

Town Administrators Contract - Section 6 - Performance Review 

The Council shall establish mutually agreed upon goals for the Town Council and Hellen to                

achieve during a two-year legislative session. The Council shall review Hellen’s progress towards             

meeting the Council goals on an annual basis. Said annual review and evaluation shall be in                

accordance with the goals developed jointly between the Council and Hellen. Said goals may be               

added to or deleted from the Council and Hellen from time to time. Further, the Council shall                 

provide Hellen with a written summary statement of the findings of the Council and provide               

adequate opportunity for Hellen to discuss with the Council, 

Goals shall generally be attainable within the time limitations as specified in Section 7, within the                 

time limitations as specified in section 7, within the annual operating budget and capital budgets               

and appropriations provided by the Council 

In effecting the provisions of this section, the Council and Hellen mutually agree to abide by the                  

provisions of applicable law. 

The following is a list of the main 2020/2021 goals set forth by the Council during the annual goals setting                    

meeting during the Town Council Workshop on January 8th, 2020. 

Fiscal 

Economic Development 

Facilities 

Department of Public Works 

Recreation/Open Space 

Community - Generally 

Civic Engagement 

Presentations/Discussion Items 

COVID - 19 Response/Protocols (NEW ADDITION) 

 

See attached update copy of full set of goals and the Administrator’s responses. 



To fulfill our obligation, I respectfully submit a formative written statement that meets the obligatory               

requirements and outlines the resulting discussion items from both the December 2​nd and December 16​th​,               

2020 meetings. See written summary below. 

Please note that due to circumstances beyond the normal means of control many of the goals set forth by the                    

Town Council have/had to be adjusted to accommodate the Covid-19 pandemic.  

Written formative summary: 

Town Council/Town Administrators Goals 

    The attached goals update indicates that Mr. Jamie Hellen has executed his responsibilities to the fullest 

extent of his abilities. It is important to reflect upon the fact that many of the goals established at the 

beginning of the year have been majorly affected by the 2020 Covid-19 Pandemic and considering these 

unforeseen circumstances many of the goals were still accomplished while many more were amended, added, 

deleted, and/or adjusted to reflect said circumstances. 

    To start, I wish to address the performance of the Town Administrator during the past year and his dealings 

with the ever-changing challenges associated with the Covid-19 executive mandates and federal regulations 

that he was required to implement and adopt into his administration. The Town Administrator (TA) Jamie 

Hellen performed his duties effectively and went above and beyond all expectations in implementing all 

necessary rules and regulations put forth by all local, state and federal Covid-19 mandates. TA Hellen took it 

upon himself to list the many goals that were successfully accomplished since the Pandemic hit hardest 

around March 2020.  Listed below are a several additional important points. 

1. TA Hellen was wise in hiring an outside consultant, Clifford & Kenny, LLP to evaluate the Department of 

Public Works and create a “Workplace Climate Assessment” report with recommendations for 

improvements.  

2. TA Hellen has continued his efforts in developing great working relationships with the town department 

heads, town staff and the School Department. 

3. TA Hellen stepped-up to help support the Town Clerks office in remedying issues associated with the 

2020 Presidential Primary and continued that support through the General Election and even through to 

the December Local Election. 

4. TA Hellen played an important role in the investigation into the “Spear-phishing” incident that resulted 

in significant monetary loss. Jamie’s prompt response helped lessen the losses and ultimately, he was 

able to secure insurance payouts and recoup portions of the losses. 

5. During the past year TA Hellen has successfully managed to meet the majority or the goals set forth by 

the Town Council.  

6. TA Hellen has proven his effectiveness in securing much needed funding/grants from the State for the 

Local Budget and Federal Funding to offset the expenses associated with Covid-19. 

Respectfully submitted, 

 

 

Councilor Glenn F. Jones, Clerk of Council 

Chairman, Town Administrator Evaluation Ad-Hoc Council Subcommittee 

Franklin Town Council 

355 East Central St. 

Franklin, MA, 02038 

gjones@franklinma.gov 

mailto:gjones@franklinma.gov
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