
Town Council 
January 10, 2018 

Training Room 
355 East Central Street 

Franklin, MA 
Minutes 

 
Attendance: Matt Kelly, Tom Mercer, Patrick Casey, Deb Pellegri, Peter Padula, Melanie Hamblen, 
Eamon McCarthy Earls, Bob Dellorco, Jeff Nutting Town Administrator, Jamie Hellen Deputy Town 
Administrator. 
 
The Chair called the meeting and workshop to order at 7:00 PM.   
 
The Chair opened the meeting between the Town Council for the 2018-2019 Goals Setting Workshop.  
The Chair announced they were given a draft set of goals by the Town Administration (attached) and the 
Council would walk through the list and give members and opportunity to ask questions and to add 
more topics to the list.   
 
The Council walked through each one of the goals on the list and briefly discussed the context and 
background to some of the projects on the list, and that some of the goals were sponsored by individual 
member requests.  Each topic was agreed and some items were assigned to individual subcommittees.  
for each idea that came from a member, the attached list denotes follow up actions on those.  
 
Mr. Dellorco MOVED that the Town Council adjourn. Mr. Mercer SECONDED.  Roll Call: Mr. Kelly-Yes, 
Mr. Casey-Yes, Ms. Hamblen-Yes, Mr. Mercer-Yes, Ms. Pellegri-Yes, Mr. McCarthy Earls-Yes, Mr. Dellorco 
-Yes, Mr. Padula-Yes.  Approved 8-0.  
 
The Town Council adjourned at 8:15 PM.  
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