
Memorandum

May 25, 2022

To: Capital Budget Subcommittee
From: Jamie Hellen, Town Administrator

Allecia Alleyne, Assistant to the Town Administrator

Re: FY22 Capital Round 2

The following proposals are for the post-snow and ice season capital round 2.  As the
committee can see, we are proposing mostly to put the funds into roads and infrastructure
maintenance like the town has traditionally done.

The Finance Committee unanimously approved these proposals at their May 9, 2022 meeting.

We have included the Finance Committee materials in the packet.

If approved this evening, these funds would be placed for full approval at the June 8th Town
Council meeting.

Please let us know if you have any questions.



May 9, 2021

To: Finance Committee

From: Jamie Hellen, Town Administrator

Alecia Alleyne, Assistant to the Town Administrator

Re: Capital Plan Round 2

I am asking the Finance Committee to consider the Round 2 Capital plan requests. The FY22 snow removal season has

closed and the final total was $1,285,669. The Town has $829,406 remaining in free cash and is requesting approval of

the following items in the second round of capital requests. The recommendations are as follows:

Department of Public Works

● Snow and Ice - $229,169.

The Department of Public Works is requesting $229,169 in funds to cover the FY22 snow and Ice budget. The

DPW expended $1,285,669 in snow and ice removal this past winter. We originally budgeted $1,056,500 (our 5

year average) for snow and ice in FY22.

● Roads, Infrastructure & Sidewalk maintenance & SNETT Trail - $510,237.

This money will be used for maintenance work and will help extend the life of roads and sidewalks in town. A

portion of these funds, $200,000, will be allocated towards required improvement work on the SNETT Trail as

part of a land transfer agreement between the Town and the Commonwealth.

Information Technology

● Technology (Desktops, Docking Stations & Computers) - $90,000.

This money will be used to cover costs associated with cyclical replacement of desktops, docking stations, and

computers for municipal and school department staff.

If you have any additional questions please feel free to ask.


